
in billions
PHP

in billions
USD1

PPP Projects Under Implementation 190 3,189.09 63.78
National 125 2,556.83 51.14
     Solicited 39 1,093.17 21.86
     Unsolicited 83 1,067.57 21.35
     For verification of procurement mode 3 396.09 7.92

Local 65 632.26 12.65
     Solicited 14 1.22 .02
     Unsolicited 51 631.04 12.62

This list includes only those projects where the PPP Center is involved in either the development, appraisal, 
procurement or implementation, and those projects not belonging to the former but which the PPP Center is 
monitoring.

1 1 USD = 50 PHP conversion rate

Summary of PPP Projects Under Implementation

Update as of April 12, 2024

Projects No.
Estimated Project Cost 

Note:
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No. PROJECT TITLE PROJECT DESCRIPTION IMPLEMENTING AGENCY PROJECT PROPONENT CONTRACTUAL 
SCHEME REGION SECTOR

ESTIMATED 
PROJECT COST 
(in PhP Billion)

OPERATIONAL
These are projects where proponents are already given authority to operate and maintain the facilities; facilities are already being used by the end-users.

SOLICITED
1 Automatic Fare Collection 

System (AFCS) Project
The project involves the decommissioning of the old-magnetic-
based ticketing system and replacing the same with contactless-
based smart card technology on LRT Line 1 and 2 and MRT Line 
3, with the introduction of a centralized back office that will 
perform apportionment of revenues. The private sector will 
operate and maintain the fare collection system.

Department of 
Transportation (DOTr)

AF Payments, Inc. (AFPI) BTO / BOO National 
Capital Region

Information 
Technology (IT)

1.72

2 Bakun A/B and C Hydroelectric 
Power Plant

The Bakun Hydroelectric Power Project is a 70 MW run-of-river 
development located in the southern part of the Central Cordillera 
Mountains along the major tributary of Amburayan River. It 
involves the construction of the Access Road and the financing, 
design, construction, erection, testing, commissioning, operation 
and maintenance of the Power Station.

National Power 
Corporation (NPC)

Luzon Hydro Corporation BOT Multiple 
Regions

Power 4.15

3 Bulacan Bulk Water Supply 
Project

The project will provide treated bulk water to the various water 
districts (WDs) of Bulacan to help meet the increasing water 
demand of its consumers, expand its current service area 
coverage and increase the households served. The private partner 
will undertake the financing, detailed design and construction, and 
maintenance of conveyance facilities, treatment facilities and 
water source. The project will include the construction of various 
components, such as: a) Water Source/s; b) Aqueduct 
Interconnection, Intake and Lift Station for raw water abstraction; 
c) Water Treatment Plant; d) Raw and Treated Water conveyance 
facilities; e) Facilities for interconnection with the WDs; f) Bridge, 
Culvert, and River Crossings; g) SCADA system; h) Booster Pump 
Stations; i) Security Perimeter Fencing; j) Inventory of Materials 
and Vehicles; and k) Access Road and Pipe Bridge Support.

Metropolitan 
Waterworks and 
Sewerage System 
(MWSS)

Luzon Clean Water 
Development Corporation 
(LCWDC)

BOT Region III Water and 
Sanitation

24.41

4 Civil Registry System 
Information Technology Project 
Phase II (CRS-ITP2)

The CRS-ITP2 will involve the computerization of the civil registry 
operations of the PSA and is designed to collect, access, store, 
maintain and manage civil registry documents and the specimen 
signatures of all city and municipal registrars using imaging 
technology. The CRS-ITP2 will also include production of vital 
statistics and make the civil registry services available nationwide 
through the CRS outlets and other authorized partners. The CRS-
ITP2 will also include the construction of a building that will house 
the servers of the information technology system.

Philippine Statistics 
Authority (PSA) 

Unisys Managed Services 
Corporation

Unisys Public Sector Services 
Corporation

BTO Multiple 
Regions

Information 
Technology (IT)

1.59

5 Clark International Airport 
Expansion Project Operation 
and Maintenance

Clark International Airport is located on the Clark Special 
Economic and Freeport Zone in Angeles City, Pampanga Province 
of Central Luzon Region. The project involves the operations and 
maintenance of the existing and the proposed new passenger 
terminal buildings.

Bases Conversion and 
Development Authority 
(BCDA)

Luzon International Premiere 
Airport Development 
Corporation (LIPAD)

BOT Region III Airport 5.61

6 Clark Water Supply & 
Sewerage

The project involves the grant of rights to the concessionaire by 
the CDC of the following: 1. Financing, design and construction of 
the new Facilities; 2. Manage, exclusively possess, occupy, 
operates, repair, maintain, decommission and refurbish the 
Existing Facilities and manage, own, operate, repair, maintain, 
decommission and refurbish the new Facilities; 3. Treat Raw 
Water and waste water in CSEZ; 4. Provide and manage the 
service; 5. Bill and collect payment from the customers for the 
services; and 6. Extract raw water.

Clark Development 
Corporation (CDC)

Clark Water Corporation 
(CWC)

CA Region III Water and 
Sanitation

2.40

7 Daang Hari-SLEX Link Road 
Project (Muntinlupa-Cavite 
Expressway)

The project involves construction of a new 4-kilometer 4-lane toll 
road, from the junction of Daang Reyna and DaangHari in Las 
Piñas/Bacoor, Cavite to SLEX through the Susana Heights 
Interchange in Muntinlupa, traversing the New Bilibid Prison (NBP) 
Reservation. 

Department of Public 
Works and Highways

Ayala Corporation BTO National 
Capital Region

Roads 2.23

8 Land Titling Computerization 
Project

The Project involves the design, development, construction of the 
computerized land titling system and all interfacing sub-systems, 
conversion/creation/build-up of the land database, networking 
infrastructure of all LRA offices to provide seamless 
data/information exchange, supply/delivery/commissioning of all IT 
Resources requirement in open client-server platform, provision of 
IT services such as business process re-engineering and project 
management and financing.

Land Registration 
Authority (LRA)

Land Registration Systems 
(LARES) Inc.

STRADEC / Unisys / F.F Cruz 
/ COMFAC Phils.
(SUFC) Consortium

BOO Multiple 
Regions

Information 
Technology (IT)

3.48

Status of PPP Projects Under Implementation - National
As of April 12, 2024
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No. PROJECT TITLE PROJECT DESCRIPTION IMPLEMENTING AGENCY PROJECT PROPONENT CONTRACTUAL 
SCHEME REGION SECTOR

ESTIMATED 
PROJECT COST 
(in PhP Billion)

Status of PPP Projects Under Implementation - National
As of April 12, 2024

9 Light Rail Transit Line No. 3 
(MRT 3)

The MRT 3 Project encompasses the design, construction, 
furnishing and equipping, testing and commissioning, and training 
of operations and maintenance personnel as necessary to operate 
Phase 1 of the EDSA Light Rail System. Phase 1 starts at the 
intersection of North Avenue and EDSA in Quezon City including 
the depot and depot access tracks and then proceeds generally 
along the median of EDSA continuously for approximately 17 
kilometers to Taft Avenue in Pasay City.

Department of 
Transportation (DOTr)

Metro Rail Transit Corporation 
Limited

BLT National 
Capital Region

Rail 32.75

10 Mactan-Cebu International 
Airport Project

The project involves the construction of a new world-class 
passenger terminal building in MCIA, to increase annual 
passenger capacity to 12.5 million; and the operation of the old 
and new facilities. The construction of a new world-class 
passenger terminal, including all related facilities, is proposed to 
separately cater to domestic and international operations. 

Department of 
Transportation (DOTr) 
and Mactan-Cebu 
International Airport 
Authority (MCIAA)

GMR-Megawide Cebu Airport 
Corp (GMCAC)

Megawide Construction 
Corporation - GMR 
Infrastructure Limited

BOT Region VII Airport 17.52

11 Metro Manila Skyway Stage 1 
and 2 Project

The Metro Manila Skyway is an elevated expressway to be 
constructed along existing major road that will link the South 
Luzon Expressway and the North Luzon Expressway from 
Alabang, Muntinlupa to Balintawak, Caloocan City through the mid-
western corridor of Metro Manila with a total length of 35 kms., 
more or less.
MMS Stage 1 consists of the construction of an elevated 2x3 lane 
expressway from Buendia to Bicutan and the rehabilitation of the 
existing SLEX At-grade from Magallanes to Alabang.
MMS Stage 2 is a continuation of Stage 1 elevated expressway 
from Bicutan to Alabang over the existing alignment of the SLEX. 
Stage 2 extended the toll road by about 6.88 kms. 

Philippine National 
Construction 
Corporation (PNCC) 
and Toll Regulatory 
Board (TRB)

Citra Metro Manila Toll Ways 
Corporation 

STOA National 
Capital Region

Roads 36.17

12 Mindanao Coal-Fired Thermal 
Power Plant

The project involves site survey and investigation, design and 
development, equipment supply, construction, completion, testing, 
commissioning of a 200MW Coal Fired Thermal Power Plant. It 
also includes the construction of access roads, the ash disposal 
sites, the pipelines and the transmission line.

National Power 
Corporation (NPC)

State Power Development 
Corporation

State Investment Trust, Inc.
Harbin Power Engineering 
Company, Ltd.

BOT Region X Power 15.50

13 MWSS Privatization (East) The project involves the grant to the Concessionaire the sole right 
to manage, operate, repair, decommission and refurbish the 
Facilities in Service Area, including the right to bill and collect for 
water and sewerage services supplied in the service area.

Metropolitan 
Waterworks and 
Sewerage System 
(MWSS)

Manila Water Company, Inc - 
Service Area East

CA National 
Capital Region

Water and 
Sanitation

150.00

14 MWSS Privatization (West) The project involves the grant to the Concessionaire the sole right 
to manage, operate, repair, decommission and refurbish the 
Facilities in Service Area, including the right to bill and collect for 
water and sewerage services supplied in the service area.

Metropolitan 
Waterworks and 
Sewerage System 
(MWSS)

Maynilad Water Services, Inc - 
Service Area West

(formerly Benpres-Lyonnaise 
Waterworks, Inc.)

CA National 
Capital Region

Water and 
Sanitation

200.00

15 NAIA Expressway Phase II 
Project

The project is a 4-lane, 7.75 km  elevated expressway and 2.22 
km at-grade feeder road that provides access to NAIA Terminals I, 
II and III, and link the Skyway and the Manila-Cavite Toll 
Expressway.  It starts at the existing Skyway then  follows the 
existing road alignments over Sales Avenue, Andrews Avenue, 
Domestic Road, and NAIA Road, and has entry/exit ramps at 
Roxas Boulevard, Macapagal Boulevard, and PAGCOR City. 

Department of Public 
Works and Highways 
(DPWH)

Vertex Tollways Development 
Inc. (VTDI)

Optimal Infrastructure 
Development Corporation 
(San Miguel Corporation)

BTO National 
Capital Region

Roads 17.93

16 Pagbilao Coal-Fired Power 
Plant

The project calls for the design, supply, delivery, 
installation/erection, and operation, including civil works, testing 
and commissioning, of a 700 MW Coal-Fired Thermal Power 
Station consisting of 2 X 350 MW generating units.

National Power 
Corporation (NPC)

Marubeni Corp., Tokyo 
Electric Power Corp. & TeaM 
Energy

BOT Region IV-A Power 44.40

17 Parañaque Integrated Terminal 
Exchange (Southwest 
Integrated Transport System 
Project)

The project is constructed within a site area of 4.59 hectares. It 
will connect passengers coming from the Cavite side to other 
transport systems such as the future LRT Line 1 South Extension, 
city bus, taxi, and other public utility vehicles that are serving inner 
Metro Manila. The project will include passenger terminal 
buildings, arrival and departure bays, public information systems, 
ticketing and baggage handling facilities, and park-ride facilities.

Department of 
Transportation (DOTr)

MWM Terminals, Inc. BTO National 
Capital Region

Terminal 2.54

18 PPP for School Infrastructure 
Project Phase I (PSIP I) - 
Package A

The PSIP Phase I -Package A project involves the design, 
financing and construction of about 2,156 one-storey and two-
storey classrooms, including furniture and fixtures, in various sites 
in Region I. 

Department of 
Education (DepEd)

Bright Future Educational 
Facilities, Inc.
(BF Corporation-Riverbanks 
Development Corporation)

BLT Region I Education 3.46

19 PPP for School Infrastructure 
Project Phase I (PSIP I) - 
Package B

The PSIP Phase I -Package B project involves the design, 
financing and construction of about 2,885 one-storey and two-
storey classrooms, including furniture and fixtures, in various sites 
in Region III.  

Department of 
Education (DepEd)

Citicore Megawide 
Consortium Inc.
(Citicore Holdings Investment, 
Inc. - Megawide Construction 
Corporation)

BLT Region III Education 5.28
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20 PPP for School Infrastructure 
Project Phase I (PSIP I) - 
Package C

The PSIP Phase I -Package C project involves the design, 
financing and construction of about 4,255 one-storey and two-
storey classrooms, including furniture and fixtures, in various sites 
in Region IV-A. 

Department of 
Education (DepEd)

Citicore Megawide 
Consortium Inc.
(Citicore Holdings Investment, 
Inc. - Megawide Construction 
Corporation)

BLT Region IV-A Education 7.68

21 San Roque Multi-purpose 
Hydroelectric Powerplant

The project includes a below ground powerhouse with three (3) 
115-megawatt turbine-generators and a nearly six-mile-long 230-
kilowatt transmission line. Other facilities of the project include a 
concrete chute spillway to handle excess water, a power 
tunnel/penstock for routing water from the reservoir to the power 
plant and an electrical substation. In addition to the dam’s 
production of non-polluting hydroelectric power, its five-square-
mile reservoir serves as a settling basin that will entrap sediment 
above the dam, thus improving water quality below the dam.

The Operator shall be responsible for the design, construction, 
installation, completion, testing and commissioning of the Power 
Station.

National Power 
Corporation (NPC)

San Roque Power 
Corporation
 
The Consortium of:
Marubeni Corporation
Sithe Philippines Holdings, 
Inc. 
Italian - Thai Development 
Public Company Limited

BOT Region I Power 57.05

22 Southern Tagalog Arterial Rd. 
(STAR)

The project involves the financing, design, construction, operation 
and maintenance of all the activities of the Southern Tagalog 
Arterial Road to spur the economic growth and development of the 
Southern Tagalog Region.

Department of Public 
Works and Highways 
(DPWH) and Toll 
Regulatory Board 
(TRB) - Operation and 
Maintenance

STAR Infrastructure 
Development Corporation

Consortium: 
Strategic Alliance 
Development Corporation
William Uy Construction 
Corporation
JH Pajara Construction 
Corporation
Walter Bau-Ag
Betonyal Ready Concrete Inc
JF Cancio & Associates
Codes Consultants, Inc
Philippine National 
Construction Corporation

BTO Region IV-A Roads 2.32

23 Sual Coal-Fired Thermal Power 
Plant

The project involves the design, supply, delivery, installation, 
erection and operation including civil works, testing and 
commissioning of a 1000 MW Coal-Fired Thermal Power Station 
consisting of 2 x 500 MW generating units.

National Power 
Corporation (NPC)

Pangasinan Electric 
Corporation (CEPA 
Philippines) 
 
Consolidated Electric Power 
Asia Limited
Pangasinan Electric Limited

BOT Region I Power 60.00

24 Subic Water & Sewerage The project involves establishing and operating a company 
engaged in the provision of water and sewerage services and in 
the establishment, operation and maintenance of water and 
sewerage facilities and systems in the Subic Special Economic 
and Free Port Zone consisting of the City of Olongapo and the 
Municipality of Subic, Province of Zambales and the lands by the 
Subic Naval Base and its contiguous extension.

Subic Bay Metropolitan 
Authority (SBMA)

Subic Bay Water and 
Sewerage Company Inc

Biwater International Limited 
(Biwater) DM Consunji, Inc 
(DMCI)

JV Region III Water and 
Sanitation

2.19

25 Tarlac-Pangasinan-La Union 
Expressway Project - TPLEX

The project involves the design, financing, construction, operation 
and maintenance by the private sector of an 89.31 km expressway 
from Tarlac City, Tarlac to Rosario, La Union. The project is 
divided into three (3) sections namely:

Section 1 – Tarlac City to Rosales, Pangasinan; Section 2 – 
Rosales Pangasinan to Urdaneta City, Pangasinan; and
Section 3 – Urdaneta City, Pangasinan to Rosario, La Union

Department of Public 
Works and Highways 
(DPWH)

Private Infra Development 
Corporation (PIDC)

Consortium:
Rapid Thoroughfares Inc.
Grand Trackway Holdings, 
Inc.
DMCI Holdings, Inc.
D.M. Consunji, Inc.

BTO Multiple 
Regions

Roads 16.88

26 Port Terminal Management 
Contract (Tier 2) - Port of Sasa

The project involves the management, operation, development, 
and maintenance of the Port of Davao. This includes the 
upgrading of the facilities, equipment and systems, and 
introducing innovations that will enhance the capacity, flexibility, 
and overall level of service of the Port.

Philippine Ports 
Authority (PPA)

Globalport Davao Terminal 
Inc.

Joint venture of Globalport 
Terminals Inc. (GTI) and 
Globalport Ozamiz Terminal 
Inc. (GP Ozamiz)

Port Terminal 
Management 

Contract

Region XI Ports 9.88

UNSOLICITED
1 Alien Certificate of 

Registration(ACR) Identity Card 
Project

The project involves the financing, systems development, design, 
installation, testing, commissioning and operation, data input, 
creation of a database, as well as systems maintenance and 
upgrading, production of pre-printed ACR I-cards, adaptation and 
customization of the ACR I-card, issuance of processed ACR I-
card and training of concerned Bureau of Immigration personnel. 

Bureau of Immigration 
(BI)

DataTrail Corporation 
(Formerly J. Serrano Trading 
Corporation) (90%)

Digiline Inc. (10%)

BOT Multiple 
Regions

Information 
Technology (IT)

0.14

2 Boracay Water Joint-Venture 
Project

The project involves the establishment of a joint venture company 
that will operate, maintain and undertake, and finance the 
improvement and expansion of Boracay Water and Sewerage 
System.

Tourism Infrastructure 
and Enterprise Zone 
Authority (TIEZA)

Manila Water Company, Inc. JV Region VI Water and 
Sanitation

1.47

3 Butuan City Water District JVA 
for Water Supply Development 
and Water Treatment

The project involves the development, construction, operation and 
maintenance of the Water Supply Facilities and the New Water 
Treatment Facility, and operation and maintenance of the Existing 
Water Treatment Facility for the purpose of delivery of treated 
potable water to Butuan City Water District.

Butuan City Water 
District Project

Twin Peak Hydro Resources 
Corp. & Equi-Parco 
Construction Co.

JV Region XIII Water and 
Sanitation

TBD

4 Cabanatuan City Water District 
Joint Venture

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the 
existing water supply system of the Cabanatuan City Water 
District.

Cabanatuan City Water 
District

Prime Water Infrastructure 
Corporation

JV Region III Water and 
Sanitation

5.03
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5 Cagayan de Oro City Water 
District Bulk Water Supply 
Project

The JV Corporation shall convey 60 MLD of treated water to the 
western sector of Cagayan de Oro City and 40 MLD of treated 
water to the eastern sector of Cagayan De Oro.

Cagayan de Oro City 
Water District

MetroPac Water Investments 
Corporation (MWIC)

JV Region X Water and 
Sanitation

0.14

6 Cagayan North International 
Airport Project (Lal-lo Airport 
Project)

The principal purpose of the project is to design, construct, 
develop, operate and maintain an intremational airport to service 
the air transport and cargo needs of residents, visitors and 
businesses in and contibute to the hastened economic
development of the Cagayan Special Economic Zone and Freeport 
(CSEZFP) and the rest of Region 2 in the Philippines.

Cagayan Economic 
Zone Authority (CEZA)

Cagayan Land Property 
Development Corporation

JV Region II Airport 1.66

7 Caliraya-Botocan-Kalayaan 
(CBK) Power Plant Project

The Operator will finance, design, build, rehabilitate, upgrade, 
expand, commission, test, operate, maintain and manage the CBK 
Complex and transfer the same to NPC at the end of the 
cooperation period.

National Power 
Corporation (NPC)

CBK Power Corporation

Industrias Metalurgicas 
Pescarmona S.A.

BROT Region IV-A Power 22.50

8 Development, Upgrading, 
Operations and Management of 
the Water Supply System and 
Services of the Calinog Water 
District

The project involves the development, upgrading, operation and 
management of the Water Supply System and Services of the 
Calinog Water District. The project will improve the water supply 
and distribution service including improvement and expansion of 
the current water supply and distribution system of Calinog Water 
District to serve the growing population of all barangays in 
Calinog, lloilo, and wherever economically feasible.

Calinog Water District South Balibago Resources, 
Inc.

JV Region VI Water and 
Sanitation

0.17

9 Expansion of Water Lines, 
Reservoir and Source Water 
Project

The project covers the financing, rehabilitation, upgrading, 
operation, management and maintenance of DCWD's existing 
supply network, to improve the delivery of treated water to the 
population within the Service Area and to reduce the volumen of 
non-revenue water.

Dumaguete City Water 
District

Metro Pacific Water 
Investments Corp (MPWIC)

JV Region VII Water and 
Sanitation

1.06

10 Financing, Development, 
Rehabilitation, Expansion, 
Operation and Maintenance of 
the Water System of the 
Municipality of Lemery 
Batangas

The project involves the financing, development, rehabilitation, 
expansion, operation and maintenance of the existing water 
system of Lemery Water District.

Lemery Water District Prime Water Infrastructure 
Corporation

JV Region IV-A Water and 
Sanitation

TBD

11 Joint Venture Agreement 
between Primewater and 
Muñoz Water District for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the Water 
Supply System and Septage Management System of the Muñoz 
Water District

Muñoz Water District Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

0.87

12 Joint Venture Agreement for the 
Design, Construction, 
Rehabilitation, Operation, 
Maintenance, Financing, 
Expansion and Management of 
the Water Supply and Septage 
System of Nabua Water District

The project involves the design, construction rehabilitation, 
maintenance, operation, financing, expansion and management of 
the water supply and septage system of NAWAD in the 
Municipality of Nabua in the Province of Camarines Sur.

Nabua Water District 
(NAWAD)

Tubig Pilipinas Group, Inc. JV Region V Water and 
Sanitation

0.18

13 Joint Venture Agreement for the 
Design, Improvement, Upgrade, 
Rehabilitation and Expansion of 
Water Supply and Wastewater 
System for the City of Calbayog 
Water District

The project aims to implement the design, improvement, upgrade, 
rehabilitation, and expansion of water supply and wastewater 
system including the financing and construction of such facilities 
and infrastructure in the Service Area, and the management, 
operation and maintenance of such water supply and wastewater 
system and the provision of the services necessary or incidental 
thereto in the Service Area. 

Calbayog City Water 
District

Manila Water Company, Inc. JV Region VIII Water and 
Sanitation

1.17

14 Joint Venture Agreement for the 
Financing, Development, 
Improvement, Rehabilitation, 
Expansion, Operation and 
Maintenance of the Water 
Supply and Septage 
Management Systems of 
Asingan Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of water 
supply and septage system of the Joint Venture Area to be jointly 
undertaken by PrimeWater Infrastructure Corp. (PRIMEWATER) 
and Asingan Water District (AWD) through a contractual joint 
venture arrangement for a period of twenty-five (25) years, 
renewable for another twenty-five (25) years as provided in the 
Agreement.

Asingan Water District 
(AWD)

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

0.48

15 Joint Venture Agreement for the 
Financing, Development, 
Improvement, Rehabilitation, 
Expansion, Operation and 
Maintenance of the Water 
Supply and Septage 
Management Systems of 
Bacolod City Water District

The project involves the financing, development, improvement, 
rehabilitation, expansion, operation and maintenance of Water 
Supply and Septage Management Systems in the JV Area to be 
jointly undertaken by PRIMEWATER and BACIWA through a 
contractual joint venture arrangement for a period of twenty-five 
(25) years, renewable for another twenty-five (25) years as 
provided in the Agreement.

Bacolod City Water 
District (BACIWA)

Primewater Infrastructure 
Corporation

JV Region VI Water and 
Sanitation

TBD

16 Joint Venture Agreement for the 
Financing, Development, 
Improvement, Rehabilitation, 
Expansion, Operation and 
Maintenance of the Water 
Supply and Septage 
Management Systems of 
Urdaneta City Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The joint venture 
area is the service area of Urdaneta City Water District consisting 
of 34 barangays of Urdaneta City, Pangasinan.

Urdaneta City Water 
District (UCWD)

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

2.14
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17 Joint Venture Agreement for the 
Financing, Development, 
Improvement, Rehabilitation, 
Expansion, Operation and 
Maintenance of the Water 
Supply System of Silang Water 
District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The joint venture 
area is the service area of Silang Water District consisting of 64 
barangays of Silang, Cavite.

Silang Water District 
(SWD)

Primewater Infrastructure 
Corporation

JV Region IV-A Water and 
Sanitation

1.38

18 Joint Venture Agreement for the 
Financing, Development, 
Improvement, Rehabilitation, 
Expansion, Operation and 
Maintenance of the Water 
Supply System of the 
Malaybalay City Water District

The project involves the financing, development, improvement, 
rehabilitation, expansion, operation and maintenance of Water 
Supply System in the JV Area to be jointly undertaken by 
PRIMEWATER and MCWD through a contractual joint venture 
arrangement for a period of twenty-five (25) years, renewable for 
another twenty-five (25) years as provided in the Agreement.

Malaybalay City Water 
District (MCWD)

Primewater Infrastructure 
Corporation

JV Region X Water and 
Sanitation

1.50

19 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion,  
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage 
Management Systems of Leyte 
Metropolitan Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. The joint venture area is the service area 
of Leyte Metropolitan Water District which includes the geographic 
jurisdiction of the Municipalities of Dagami, Tanauan, Tolosa, 
Palo, Tabon-Tabon, Santa Fe, Pastrana and City of Tacloban, and 
future expansion areas.

Leyte Metropolitan 
Water District (LMWD)

Primewater Infrastructure 
Corporation

JV Region VIII Water and 
Sanitation

6.14

20 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement Operation and 
Maintenance of the Water 
Supply System and Septage 
System of the Gapan City 
Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the water 
supply system and septage management system of Gapan City 
Water District.

Gapan City Water 
District

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

1.37

21 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement,  Operation and 
Maintenance of the Water 
Supply and Septage System of 
Iriga City Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. The project is located in Iriga City. It 
covers the service area of Iriga City Water District. Currently, 23 
out of the 36 barangays of Iriga City, Camarines Sur are being 
served by the project.

Iriga City Water District 
(ICWD)

Primewater Infrastructure 
Corporation

JV Region V Water and 
Sanitation

1.79

22 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply  and Septage 
Management Systems of 
Mabalacat City Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the 
existing water supply and septage management system of 
Mabalacat City Water District.

Mabalacat City Water 
District

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

TBD

23 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage 
Management Services of the 
Batac Water District

The project aims to attain the highest possible level of water 
supply and septage management service for the customers of the 
Batac Water District. Batac Water District currently operates in 25 
out of 43 barangays in Batac City, and one barangay in San 
Nicolas both in Ilocos Norte (Batac Water District Service Area).

Batac Water District Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

0.64

24 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage 
Management System of Jaen 
Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the 
existing water supply and septage management system of Jaen 
Water District.

Jaen Water District 
(JWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

1.07

25 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage 
Management System of 
Sorsogon City Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The joint venture 
area is the concession area of Sorsogon City Water District 
consisting of 64 barangays.

Sorsogon City Water 
District (SCWD)

Primewater Infrastructure 
Corporation

JV Region V Water and 
Sanitation

1.60

26 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage 
Management System of the 
Janiuay Water District

The general objective of the JV Project is primarily to attain the 
highest possible level of water supply and septage management 
services for, as far as possible, 100% of water consumers in the 
JV Area. More specifically, the goal is to ensure sustainable and 
balanced water supply and septage management that will meet 
current and future demand at the least cost possible.

Janiuay Water District 
(JWD)

Citicore Summa Water Iloilo, 
Inc.

JV Region VI Water and 
Sanitation

0.19

Page 6 of 22



No. PROJECT TITLE PROJECT DESCRIPTION IMPLEMENTING AGENCY PROJECT PROPONENT CONTRACTUAL 
SCHEME REGION SECTOR

ESTIMATED 
PROJECT COST 
(in PhP Billion)

Status of PPP Projects Under Implementation - National
As of April 12, 2024

27 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage 
Management Systems of the 
Marilao Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The joint venture 
area is the concession area of Marilao Water District consisting of 
16 barangays of Marilao, Bulacan.

Marilao Water District 
(MARWADIS)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

2.92

28 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System for 
Metro Ozamiz Water District

The project involves financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the 
existing water supply and septage system of Metro Ozamiz Water 
District.

Metro Ozamiz Water 
District

Primewater Infrastructure 
Corporation

JV Region X Water and 
Sanitation

1.62

29 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System of 
the Batangas City Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of water 
supply and septage system of the Joint Venture Area to be jointly 
undertaken by PRIMEWATER and BCWD through a contractual 
joint venture arrangement for a period of twenty-five (25) years, 
renewable for another twenty-five (25) years as provided in the 
Agreement.

Batangas City Water 
District

Primewater Infrastructure 
Corporation

JV Region IV-A Water and 
Sanitation

4.46

30 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System of 
the City of Malolos Water 
District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The joint venture 
area is the service area of City of Malolos Water District consisting 
of 51 barangays of the City of Malolos, Bulacan, and 14 barangays 
of the Municipality of Paombong, Bulacan.

City of Malolos Water 
District (CMWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

3.71

31 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System of 
the Lubao Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The joint venture 
area is the service area of Lubao Water District consisting of 44 
barangays of Lubao, Pampanga.

Lubao Water District 
(LWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

2.34

32 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System of 
the Meycauayan Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The joint venture 
area is the concession area of Meycauayan Water District are 
barangays of the City of Meycauayan.

Meycauayan Water 
District (MWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

2.66

33 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System of 
the Quezon Metropolitan Water 
District

The general objective of the JV Project is primarily to attain the 
highest possible level of water supply and septage management 
services for, as far as possible, 100% of consumers in the JV 
Area. More specifically, the goal is to ensure sustainable and 
balanced water supply and septage management that will meet 
current and future demand at the least cost possible.

Quezon Metropolitan 
Water District (QMWD)

Primewater Infrastructure 
Corporation

JV Region IV-A Water and 
Sanitation

5.74

34 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage System of 
the Santa Maria Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the Water 
Supply and Septage Management System of the Santa Maria 
Water District.

Santa Maria Water 
District (SMWD)

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

0.25

35 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage Systems of 
Rosales Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the 
existing water supply and septage systems of Rosales Water 
District.

Rosales Water District Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

TBD

36 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply and Septage Systems of 
the Mapandan Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of water 
supply and septage system of the Joint Venture Area to be jointly 
undertaken by PrimeWater Infrastructure Corp. (PRIMEWATER) 
and Mapandan Water District (MAWADI) through a contractual 
joint venture arrangement for a period of twenty-five (25) years, 
renewable for another twenty-five (25) years as provided in the 
Agreement.

Mapandan Water 
District (MAWADI)

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

0.55

37 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply of City of San Fernando 
Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The joint venture 
area is the concession area of City of San Fernando Water 
District, consisting of 35 barangays of San Fernando City, 
Pampanga.

City of San Fernando 
Water District 
(CSFWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

2.96
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38 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply of the Maasin Water 
District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The joint venture 
area is the concession area of Maasin Water District consisting of 
70 barangays of Maasin, Southern Leyte.

Maasin Water District 
(MWD)

Primewater Infrastructure 
Corporation

JV Region VIII Water and 
Sanitation

0.57

39 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System and 
Construction and Management 
of the Septage Management 
Facilities of Paniqui Water 
District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area.  The project is located in the concession 
area of Paniqui Water District consisting of 35 barangays of the 
Municipality of Paniqui, Tarlac.

Paniqui Water District
(PWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

1.46

40 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System and Septage 
Management System of the 
Panabo Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of Water 
Supply System and Septage Management System of the Panabo 
Water District.

Panabo Water District Primewater Infrastructure 
Corporation

JV Region XI Water and 
Sanitation

0.81

41 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System and Septage 
Management System of the 
San Rafael Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The joint venture 
area is the concession area of San Rafael Water District 
consisting of 34 barangays of San Rafael, Bulacan.

San Rafael Water 
District (SRWD)

Prime Water Infrastructure 
Corporation

JV Region III Water and 
Sanitation

1.12

42 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System of Bago City 
Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of the Water 
Supply System of Bago City Water District to attain the highest 
possible level of Water Supply Services for, as far as possible, 
100% of water customers in the JV Area. More specifically, the 
goal is to ensure sustainable and balanced water supply 
management that will meet current and future demand at the least 
cost possible.

Bago City Water 
District

Primewater Infrastructure 
Corporation

JV Region VI Water and 
Sanitation

0.83

43 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System of 
Pinamungajan Water District

The general objective of the JV Project is primarily to attain the 
highest possible level of Water Supply Services for, as far as 
possible, 100% of water customers In the JV Area. More 
specifically, the goal is to ensure sustainable and balanced water 
supply management that will meet current and future demand at 
the least cost possible.

Pinamungajan Water 
District

Primewater Infrastructure 
Corporation

JV Region VII Water and 
Sanitation

0.75

44 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System of the Daraga 
Water District

The project aims to attain the highest possible level of water 
supply services to all customers of Daraga Water District, and 
ensure sustainable and balanced water supply that will meet 
current and future demand at the least possible cost.

Daraga Water District Primewater Infrastructure 
Corporation

JV Region V Water and 
Sanitation

1.05

45 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System of the Guagua 
Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The project is 
located in the concession area of Guagua Water District, which is 
comprised of 31 barangays of Guagua, Pampanga.

Guagua Water District Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

1.55

46 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System of the 
Himamaylan Water District

The project involves the financing, development, rehabilitation, 
expansion, improvement, operation and maintenance of Water 
Supply System in the Joint Venture Area to be jointly undertaken 
by PRIMEWATER and HWD through a Contractual Joint Venture 
arrangement for a period of twenty-five (25) years renewable for 
another twenty-five (25) years as provided in the Agreement.

Himamaylan Water 
District

Primewater Infrastructure 
Corporation

JV Region VI Water and 
Sanitation

0.89
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47 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System of the Orani 
Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The joint venture 
area is the concession area of Orani Water District consisting of 
29 barangays of Orani, Bataan, and two barangays of Samal, 
Bataan.

Orani Water District 
(OWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

1.03

48 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
System and Septage 
Management Services of the 
Ilocos Norte Water District

The project aims to attain the highest possible level of water 
supply and septage management service for all the customers of 
the Ilocos Norte Water District. The Ilocos Norte Water District 
currently serves 186 out of 344 combined Barangays of Laoag 
City, Paoay, Vintar, Bacarra, Pasuquin, Badoc, Pinili, Currimao, 
Piddig and Solsona.

Ilocos Norte Water 
District

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

3.34

49 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Improvement, 
Expansion, Operation and 
Maintenance of the Water 
Supply System and Septage 
Facilities for Floridablanca 
Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The project is 
located in the concession area of Floridablanca Water District 
consisting of 33 barangays including an adjacent barangay in the 
Municipality of Lubao, Pampanga.

Floridablanca Water 
District

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

1.90

50 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Improvement, 
Expansion, Operation and 
Maintenance of the Water 
Supply System and Septage 
Management Facilities for 
Agoncillo Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The joint venture 
area is the concession area of Agoncillo Water District, which 
includes 16 barangays presently being served and one unserved 
barangay.

Agoncillo Water District 
(AWD)

Primewater Infrastructure 
Corporation

JV Region IV-A Water and 
Sanitation

0.04

51 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Improvement, 
Expansion, Operation and 
Maintenance of the Water 
Supply System of Tarlac City

The project aims to attain the highest possible level of water 
supply service for barangays in the JV Area, and ensure 
sustainable and balanced water supply that will meet growing 
demand for the future.

Tarlac City Water 
District

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

TBD

52 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Improvement, 
Expansion, Operation and 
Maintenance of the Water 
Supply System; and 
Construction and Management 
of Septage Facilities for 
Camarines Norte Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.  The joint venture 
area is the concession area of Camarines Norte Water District 
consisting of seven municipalities namely Basud, Daet, Labo, 
Mercedes, San Vicente, Talisay and Vinzons.

Camarines Norte Water 
District (CNWD)

Primewater Infrastructure 
Corporation

JV Region V Water and 
Sanitation

2.99

53 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Improvement, 
Expansion, Operation and 
Maintenance of Water Supply 
System of San Carlos City, 
Pangasinan

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the· goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost.

San Carlos City Water 
District

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

2.16

54 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Improvement, 
Operation and Maintenance of 
the Water Supply System and 
Sanitation and Septage 
Management Facilities of 
Camiling Water District

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area. More specifically, the·goal is to ensure 
sustainable and balanced water supply that will meet growing 
demand for the future at the least possible cost. The project is 
located in the concession area of Camiling Water District 
consisting of 61 barangays of Camiling, Tarlac, and the adjoining 
municipality of San Clemente, Tarlac.

Camiling Water District 
(CWD)

Primewater Infrastructure 
Corporation

JV Region III Water and 
Sanitation

TBD

55 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Refurbishment, 
Expansion, Improvement, 
Operation and Maintenance of 
the Water Supply System and 
Construction and Septage 
Management System of the 
Dasmariñas Water District

The project involves financing, development, rehabilitation, 
refurbishment, expansion, improvement, operation and 
maintenance of the Water Supply System and Septage 
Management System of the Dasmariñas Water District. Said 
project is a joint venture between Dasmariñas Water District and 
Primewater Infrastructure Corp. for a period of twenty-five (25) 
years, renewable for another twenty-five (25) years as provided in 
the Agreement.

Dasmariñas Water 
District

Primewater Infrastructure 
Corporation

JV Region IV-A Water and 
Sanitation

TBD
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56 Joint Venture Agreement For 
the Financing, Development, 
Rehabilitation, Refurbishment, 
Expansion, Operation and 
Maintenance of the Water 
Supply System of Dagupan City 
Water District, Pangasinan

The project involves the financing, development,  rehabilitation, 
refurbishment, expansion, operation and maintenance of water 
supply of the Joint Venture Area to be jointly undertaken by 
PAMANA and DCWD through a contractual joint venture 
arrangement for a period of twenty-five (25) years, renewable for 
another twenty-five (25) years as provided in the Agreement.

Dagupan City Water 
District (DCWD)

Pamana Water Corporation JV Region I Water and 
Sanitation

1.08

57 Joint Venture Agreement for the 
Financing, Development, 
Rehabilitation, Upgrading, 
Expansion, Operation and 
Maintenance of Potable Water 
Supply and Septage 
Management Systems of Metro 
San Fernando Water District 
(La Union)

The general objective of the project is primarily to attain the 
highest possible level of water supply service for, as far as 
feasibly possible, 100% of water consumers within the coverage 
of the joint venture area, and to provide cost-effective Septage 
Management Service.

Metro San Fernando 
Water District - La 
Union

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

TBD

58 Joint Venture Agreement for the 
Financing, Improvement, 
Rehabilitation, Expansion, 
Operation and Maintenance of 
the Water Supply of the 
Pozorrubio Water District

The project involves the financing, improvement, rehabilitation, 
expansion, operation and maintenance of the water supply system 
of the Pozorrubio Water District.

Pozorrubio Water 
District (POWAD)

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

0.95

59 Joint Venture Agreement for the 
Financing, Improvement, 
Rehabilitation, Refurbishment, 
Building, Development, 
Expansion, Operation, Water 
Distribution and Maintenance of 
the Water Supply System of 
Binmaley Water District, 
Binmaley, Pangasinan

The project involves the Financing, Improvement, Rehabilitation, 
Refurbishment, Building, Development, Expansion, Operation, 
Water Distribution and Maintenance of the Water Supply System 
in the Joint Venture (JV) Area (Municipality of Binmaley, one 
barangay in San Carlos City, and two barangays in Lingayen).

Binmaley Water District Pamana Water Corporation JV Region I Water and 
Sanitation

0.62

60 Joint Venture Agreement for the 
Financing, Rehabilitation, 
Refurbishment, Building, 
Development, Expansion, 
Operation, Water Distribution, 
Maintenance and Management 
of the Water Supply System of 
Bugallon Water District, 
Pangasinan

The project involves the financing, rehabilitation, refurbishment, 
building, development, expansion, operation, water distribution, 
maintenance and management of water supply of the Joint 
Venture Area to be jointly undertaken by PAMANA and BUWAD 
through a contractual joint venture arrangement for a period of 
twenty-five (25) years, renewable for another twenty-five (25) 
years as provided in the Agreement.

Bugallon Water District 
(BUWAD)

Pamana Water Corporation JV Region I Water and 
Sanitation

0.28

61 Joint Venture Agreement for the 
Financing, Rehabilitation, 
Development, Expansion, 
Improvement, Operation and 
Maintenance of the Water 
Supply System of Cadiz City 
Water District

The project involves the financing, rehabilitation, improvement, 
expansion, improvement, operation and maintenance of the Water 
Supply System of Cadiz City Water District to attain the highest 
possible level of Water Supply Services for, as far as possible, 
100% of water customers in the JV Area. More specifically, the 
goal is to ensure sustainable and balanced water supply 
management that will meet current and future demand at the least 
cost possible.

Cadiz City Water 
District

Primewater Infrastructure 
Corporation

JV Region VI Water and 
Sanitation

0.77

62 Joint Venture Agreement for the 
Financing, Rehabilitation, 
Improvement, Expansion, 
Operation and Maintenance of 
the Water Supply System of the 
Laguna Water District

The project involves the Financing, Rehabilitation, Improvement, 
Expansion, Operation and Maintenance of the Water Supply 
System in the Joint Venture (JV) Area (Municipalities of Bay, 
Calauan, Los Banos, and Victoria)

Laguna Water District 
(LWD)

Laguna Water District 
Aquatech Resources Corp 
(LARC)

Unincorporated Joint Venture 
of Equi-parco Construction 
Co., Twinpeak Hydro 
Resources Corporation, and 
Metropac Water Investment 
Corporation

JV Region IV-A Water and 
Sanitation

1.40

63 Joint Venture Agreement for the 
Lambunao Water District Joint 
Venture Project

The project is for the formation of a Contractual Joint Venture with 
LWD for the design, construction, rehabilitation, maintenance, 
operation, financing, expansion, and management of the water 
system of LWD in the Municipality of Lambunao.

Lambunao Water 
District (LWD)

Manila Water Company, Inc. JV Region VI Water and 
Sanitation

0.08

64 Joint-Venture Project on Bulk 
Water Supply (JV1)
170 MLD Bulk Water Supply 
Project

The project involves the rehabilitation and improvement of MIWD’s 
bulk water supply facilities to meet increasing water demand in 
Iloilo City and other municipalities at the Province of Iloilo.

Metro Iloilo Water 
District (MIWD)

MetroPac Water Investments 
Corporation (MWIC)

JV Region VI Water and 
Sanitation

2.80

65 Joint-Venture Project on Water 
Distribution (JV2)

The project is an unsolicited proposal for a joint venture to 
undertake the following:
i. The rehabilitation, replacement, upgrading, operation, 
maintenance, and expansion of MIWD’s existing water production 
and distribution network in Iloilo;
ii. The design, construction, installation, operation, and 
maintenance of new pipeline networks and distribution systems in 
Iloilo to improve the delivery of treated water to the population of 
Iloilo and reduce the volume of non-revenue water; and
iii. The upgrading of the billing and collection system of MIWD 
through the development and use of an automated system.

Metro Iloilo Water 
District (MIWD)

MetroPac Water Investments 
Corporation (MWIC)

JV Region VI Water and 
Sanitation

12.35
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66 Lingayen Water District Joint-
Venture Agreement Project

The project is for the rehabilitation of the existing facilities and 
improvement of services of Lingayen Water District.

Lingayen Water District Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

TBD

67 Manila Cavite Toll Expressway 
Project (including C5 South Link 
Expressway Project)

The project involves the construction of the following segments:
•	R-1 Expressway, which involves the upgrading of a 6.6 km two-
lane dual carriageway to a three-lane dual expressway standard in 
a highly populated coastal area;
•	The C-5 Link Expressway, consisting of the construction of a 6.0 
km, three-lane dual carriageway in a highly populated urban area; 
and
•	The R-1 Expressway Extension, which involves the construction 
of 11.4 kms of two-lane dual carriageway, 5.0 kms of which will be 
a viaduct.

Toll Regulatory Board 
(TRB) and Philippine 
Reclamation Authority 
(PRA)

Cavitex Infrastructure 
Corporation (CIC)

Public Estates Authority
UEM - MARA Philippines 
Corporation / Coastal Road 
Corporation

TOA Multiple 
Regions

Roads 6.55

68 Manila-North Expressway 
(NLEX) Project including NLEX 
North Harbor Link (Segments 
8.1, 8.2, 9, and 10)

The project involves the rehabilitation, expansion, operation, and 
maintenance of the existing 84 kilometer NLEX that connects 
Metro Manila and Central Luzon. NLEX North Harbor Link involves 
the 21.65-km extension of the NLEX from Mindanao Avenue, 
Quezon City to the C-3 (Circumferential Road 3) in Caloocan City 
and to Commonwealth Avenue in Quezon City.

Philippine National 
Construction 
Corporation (PNCC) 
and Toll Regulatory 
Board (TRB)

First Philippine Infrastructure 
Development Corporation 
(FPIDC)

Manila North Tollways 
Corporation (MNTC)

STOA Multiple 
Regions

Roads 15.67

69 New Clark City National 
Government Administrative 
Center (NCC NGAC) Phase 1

Phase 1 of the 200-hectare National Government Administrative 
Center involves the development of back-up offices of various 
agencies to ensure continuous business operations and services 
for the people in case of disaster or national calamities. There will 
also be a one-stop-shop for all the businesses located in Region 
3.

Bases Conversion and 
Development Authority 
(BCDA)

MTD Capital Berhad JV Region III Property 
Development

23.16

70 South-Luzon Expressway 
(SLEX) Project - Toll Roads 1, 
2, 3, and 4 (TRs 1-4)

The South Luzon Tollway Extension Project consist of the 
rehabilitation and expansion of the existing toll road from Alabang 
to Calamba (28.53 km.) and the construction of the extension of 
the SLEX to Sto. Tomas, Batangas (5.81 km.) with the associated 
spur to the Southern Tagalog Arterial Road (1.79 km).

1. Philippine National 
Construction 
Corporation (PNCC) 
2. Toll Regulatory 
Board (TRB)

South Luzon Tollway 
Corporation (SLTC)

STOA Multiple 
Regions

Roads 21.60

71 Tagum Water District Bulk 
Water Supply Project (Bulk 
Water Sales and Purchase 
Agreement Project)

The project involves the construction of a bulk water supply to 
augment the supply of water, expand services to other barangays, 
and to avoid depletion and preserve the aquifer by utilizing the 
ground water as source. Moreover, the project also aims to 
improve water quality, provide round the clock water supply, and 
achieve ideal water pressure.

Tagum Water District Davao Norte Water JV Region XI Water and 
Sanitation

0.53

72 Zamboanga City Water District 
Bulk Water Project

The water supply in Zamboanga City is not sufficient to meet the 
demands of increasing population as well as the economic and 
industrial development of the City.  The project will augment the 
existing water supply and will develop additional water resources 
to provide assured water supply for the Zamboanga City.

Zamboanga City Water 
District (ZCWD)

Primewater Infrastructure 
Corporation

JV Region IX Water and 
Sanitation

TBD

UNDER CONSTRUCTION
These are projects with ongoing construction activities.

SOLICITED
1 Cavite-Laguna Expressway 

(CALAX) Project
The Cavite-Laguna Expressway (CALAX) involves the financing, 
design and construction, operation and maintenance of the entire 
4-lane, 44.63 km closed-system tolled expressway connecting 
CAVITEX and SLEX. The Project will start from the CAVITEX in 
Kawit, Cavite and end at the SLEX-Mamplasan Interchange in 
Biñan, Laguna. The Project will have interchanges in 9 locations, 
namely: Kawit, Daang Hari, Governor’s Drive, Aguinaldo Highway, 
Silang, Sta. Rosa-Tagaytay, Laguna Blvd., Technopark, and a Toll 
Barrier before SLEX.

Department of Public 
Works and Highways 
(DPWH)

MPCALA Holdings Inc.
(MPCALA)

BTO Region IV-A Roads 35.43

2 Clark International Airport 
Expansion Project - 
Engineering, Procurement and 
Construction (EPC)

The Project involves the construction of a new 82,600 m2 
Passenger Terminal Building (PTB) of the CIA, with a design 
capacity of 8 million passengers per annum (MPPA).

Bases Conversion and 
Development Authority 
(BCDA)

Megawide-GMR Construction 
Joint Venture, Inc.

BT Region III Airport 12.55

3 Manila LRT1 Extension, 
Operations and Maintenance 
Project

The current LRT Line 1 will be extended starting from its existing 
Baclaran Station to the future Niyog Station in Bacoor, Cavite 
which is approximately 11.7 kilometers. Of this length, 10.5 
kilometers will be elevated and 1.2 kilometers will be at-grade. The 
whole stretch of the integrated LRT 1 will have a total length of 
approximately 32.4 kilometers and will be operated and 
maintained by the private proponent.

The private partner will undertake the design, construction, and 
financing of the Cavite Extension as well as the operation and 
maintenance of the integrated system upon completion of the 
project. The concessionaire will also undertake future system 
maintenance and upgrades as well as permitted commercial 
development.

Department of 
Transportation
(DOTr) and Light Rail 
Transit Authority 
(LRTA)

Light Rail Manila Corporation 
(LRMC)

Light Rail Manila Consortium 
(LRMC)

BTO National 
Capital Region

Rail 64.92
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4 Metro Manila Expressway C6 The project involves the design, construction, financing, operation 
and maintenance of the toll road, consisting the Southeast Metro 
Manila Expressway, the East Metro Manila Expressway, and the 
Northeast Metro Manila Expressway.

Philippine National 
Construction 
Corporation (PNCC) 
and Toll Regulatory 
Board (TRB)

Citra Intercity Tollways 
Incorporated (CITI)

STOA National 
Capital Region

Roads 35.50

5 Metro Manila Skyway Stage 3 
(MMSS3) Project

The Metro Manila Skyway (MMS) Stage 3 Project is an elevated 
expressway from Buendia, Makati City to the North Luzon 
Expressway in Balintawak, Quezon City with a length of about 
18.30 kilometers. 2×3 lanes from Buendia to Sgt. Rivera corner A. 
Bonifacio, Quezon City, 2×2 lanes from Sgt. Rivera corner A. 
Bonifacio to NLEX Balintawak, Quezon City and 2×3 lanes 
elevated roadway structure that will connect to the NLEX-SLEX 
Connector Road Project in the vicinity of PUP. The project road 
shall consist of the following Sections:

Section 1: Buendia, Makati – Quirino Avenue – Nagtahan, 3.37 km
Section 2: Nagtahan – Aurora Blvd./Ramon Magsaysay Avenue, 
6.19 km
Section 2A: Nagtahan – Tomas Claudio, 0.96 km
Section 2A’: Tomas Claudio – PUP Sta. Mesa, 1.30 km
Section 2B: Tomas Claudio – Ramon Magsaysay Avenue (San 
Juan River), 3.93 km
Section 3: Ramon Magsaysay – Quezon Avenue, 2.71 km
Section 4: Quezon Avenue – Balintawak, Quezon Avenue 4.46 km
Section 5: Balintawak, Quezon City – NLEX Footbridge, 1.56 km

The project is a component of the Supplemental Toll Operation 
Agreement (STOA) entered into by and among the Republic of the 
Philippines, through Toll Regulatory Board (TRB), CITRA, and the 
Philippine National Construction Corporation (PNCC) in relation to 
the Business and Joint Venture Agreement covering the project.

Philippine National 
Construction 
Corporation (PNCC) 
and Toll Regulatory 
Board (TRB)

Citra Central Expressway 
Corporation (CCEC)

STOA National 
Capital Region

Roads 37.43

6 New Clark City - Mixed Use 
Industrial Real Estate 
Development

The New Clark City (NCC), covering an area of approximately 
9,450 hectares, has been master planned to transform the 
property into an airport-driven urban center targeting high-end IT 
enabled industries, aviation and logistics related enterprises, 
tourism and other sectors. The first phase of the NCC 
development will provide a lifestyle and industrial components that 
combines natural living and lifestyle destination within a beautiful 
green setting.  The development will include a wide range of 
housing, boutique condominiums, institution and university, 
research and development, BPO, Lifestyle Retail and Integrated 
Hotel and beautiful open spaces and amenities. The 288 hectare 
mixed-use industrial project of BCDA with Filinvest Inc. (FLI) is 
part of this initial phase.

The Phase 1 of the 288 hectare development consists of two 
distinct components: mixed-use development (i.e. residential, 
commercial, institutional) and industrial.

Bases Conversion and 
Development Authority 
(BCDA)

Filinvest Land, Inc. JV Region III Property 
Development

0.31

7 PPP for School Infrastructure 
Project Phase II (PSIP II) - 
Package A

The PSIP Phase II -Package A involves the designing, financing, 
and constructing of  2,438 one-storey, two-storey, three-storey and 
four-storey classrooms, including furniture, fixtures, and toilets in 4 
regions (Regions I, II, III, and CAR).

Department of 
Education (DepEd)

Megawide Construction 
Corporation

BT Multiple 
Regions

Education 2.26

8 PPP for School Infrastructure 
Project Phase II (PSIP II) - 
Package E

The PSIP Phase II involves the designing, financing, and 
constructing of 1,657 one-storey, two-storey, three-storey and four-
storey classrooms, including furniture, fixtures, and toilets in 2 
regions (Regions X and CARAGA).

Department of 
Education (DepEd)

BSP & Company, Inc. / 
Vicente T. Lao Construction 
(JV) (BSP-VTL JV 
Consortium)

BT Multiple 
Regions

Education 1.60

UNSOLICITED
1 Caticlan Airport Development 

Project
The project aims to upgrade airport facility in terms of increased 
capacity and improvement of safety and security facilities as 
prescribed in ICAO SARPS. 

The project involves the phased development of Caticlan Airport: 

Phase 1A    
1. Improvement/upgrading of existing terminal
2. Upgrading of airport facilities		
3. Reducing slope of adjacent hill to 4 degrees	

Phase 1B      
1. Extension of the runway
2. Construction of landside facilities to include new terminal 
building
3. Installation of navigational and air traffic control aids

Phase 2:       
1. Extension of runway towards the sea

Civil Aviation Authority 
of the Philippines 
(CAAP)

Trans Aire Development 
Holdings Corporation 
(TADHC)

CAOT Region VI Airport 2.51
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2 MRT Line 7 Project (MRT 7)1 The project involves the financing, design, construction, operation 
& maintenance of the 23-kilometer elevated railway line with 14 
stations from San Jose Del Monte, Bulacan to MRT 3 North 
Avenue in Quezon City and the 22-kilometer asphalt road from 
Bocaue Interchange of the North Luzon Expressway (NLEX) to the 
intermodal terminal in Tala. The road component will divert 
northern provincial buses operation to San Jose Del Monte, 
thereby decongesting EDSA.

Department of 
Transportation (DOTr)

SMC-MRT 7, Inc. BGTOM Multiple 
Regions

Rail 77.002

3 NLEx-SLEx Connector Road 
Project

The project involves the construction and operation and 
maintenance (O&M) of a 8 km. 4-lane elevated expressway over 
the Philippine National Railway (PNR) right of way. It starts 
from C3 Road in Caloocan through Manila crossing Espana 
towards PUP, Sta. Mesa connecting Metro Manila Skyway Stage 3 
(MMSS3).  Once completed, the NLEX-SLEX Connector road is 
expected to decongest traffic in Metro Manila by providing an 
alternative to C-5 Road, Efipanio de los Santos Avenue (EDSA), 
and other major thoroughfares.

Department of Public 
Works and Highways 
(DPWH)

Manila North Tollways 
Corporation

BOT National 
Capital Region

Roads 23.20

UNDER PRE-CONSTRUCTION
These are projects where conditions precedent for construction have not yet been fulfilled.

SOLICITED
1 Ninoy Aquino International 

Airport (NAIA) Public-Private 
Partnership Project

The project involves the rehabilitation, operation, optimization and 
maintenance of the Ninoy Aquino International Airport.

1. Department of 
Transportation (DOTr)
2. Manila International 
Airport Authority (MIAA)

New NAIA Infra Corp (NNIC) Rehabilitate-
Operate-
Expand-
Transfer 
(ROET)

National 
Capital Region

Airport 170.60

2 Contractual Joint Venture 
Agreement for the Provision of 
Lumbo Spring Bulk Water 
Treatment and Supply Services 
for the Municipality of Dolores, 
Quezon, and San Pablo City, 
Laguna

The project involves the (1) finance, design, procurement, 
engineering, construction, completion, testing and commissioning, 
operation, and maintenance of the bulk water facility, and (2) the 
supply of treated bulk water with a volume of 12,000 cu.m. per day 
to SPCWD and DWD.

San Pablo City Water 
District (SPCWD) and 
Dolores Water District 
(DWD)

Udenna Water Integrated 
Services, Inc. (UWISE)

JV Region IV-A Water and 
Sanitation

0.11

3 San Pablo City Septage 
Management Project

The Project involves the finance, design, construction, and 
operation and maintenance of a Septage Treatment Facility with 
the following components:
1) Development of a fully mechanized Septage Treatment Facility 
with a rated capacity of 70 cubic meters per day (CMD); 2) 
Provision of desludging tanker trucks with a capacity of 5 cu.m 
and 10 cu.m; and 3) Provision of ancillary facilities.

San Pablo City Water 
District 

Consortium of JZ Aguiba 
Construction and Technical 
Services and Cornelius 
Construction

JV Region IV-A Water and 
Sanitation

0.11

4 Taguig City Integrated Terminal 
Exchange (South Integrated 
Transport System Project)

The Taguig Integrated Terminal Exchange Project (ITX) (formerly 
South Terminal of the Integrated Transport System) project will be 
constructed within a site area of 4.7 hectares. It will connect 
passengers coming from the Laguna/Batangas side to other 
transport systems such as the future North-South Commuter 
Railway project (currently the Philippine National Railways), city 
bus, taxi, and other public utility vehicles that are serving inner 
Metro Manila. The project will include passenger terminal 
buildings, arrival and departure bays, public information systems, 
ticketing and baggage handling facilities, and park-ride facilities.

The private partner will undertake the design, construction, and 
financing of the ITS South Terminal as well as the operation and 
maintenance of the whole facility.

Department of 
Transportation (DOTr)

Arca South Integrated 
Terminal Inc.

Ayala Land Inc.

BTO National 
Capital Region

Terminal 5.20

UNSOLICITED
1 City of Ilagan Water District 

Bulk Water Project
Primary contractual intent is to establish a Joint Venture Company 
between the JV Partner and CIWD that will implement the 
development, construction, operation and maintenance of Bulk 
Water Supply with System Expansion and Septage Management 
Project in the City of Ilagan.

City of Ilagan Water 
District (CIWD)

Filipinas Tubig Holdings, 
Corp.

JV Region II Water and 
Sanitation

0.88

2 Joint Venture Agreement for the 
Financing, Improvement, 
Rehabilitation, Expansion, 
Operation and Maintenance of 
the Water Supply and Septage 
Management Systems of 
Surigao Metropolitan Water 
District

The project aims to attain the highest possible level of water 
supply and septage management services for, as far as possible, 
100% of water consumers in the JV Area. The project is located in 
the service areas of Surigao Metropolitan Water District, 
consisting of Surigao City and the Municipality of San Francisco.

Surigao Metropolitan 
Water District

Primewater Infrastructure 
Corp.

JV Region XIII Water and 
Sanitation

3.15
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3 Joint Venture Agreement for the 
Financing, Improvement, 
Rehabilitation, Refurbishment, 
Building, Development, 
Expansion, Operation, Water 
Distribution, Maintenance and 
Management of the Water 
Supply System of Pagadian City 
Water District, Pagadian City, 
Zamboanga Del Sur

The project involves the financing, improvement, rehabilitation, 
refurbishment, building, development, expansion, operation, water 
distribution, maintenance and management of the water supply 
system in the Joint Venture area consisting of 54 barangays of 
Pagadian City.

Pagadian City Water 
District

Pamana Water Corporation JV Region IX Water and 
Sanitation

1.21

4 Joint Venture Agreement for the 
Provision of Sanitation Services 
and the Financing, 
Construction, Operation, 
Maintenance and Expansion of 
the Septage Collection and 
Treatment Facilities in San 
Carlos City, Pangasinan

The project involves a joint venture undertaking between SCCWD 
and the Winning Private Proponents to undertake the following: (i) 
provide sanitation services to as many consumers in the JV area 
as practicable; and (ii) provide acceptable customer services 
standards to the consumers.

San Carlos City Water 
District

Primewater Infrastructure 
Corporation

JV Region I Water and 
Sanitation

0.08

5 New Manila International Airport 
(Bulacan International Airport)

The project involves the construction, operation and maintenance 
of a new modern airport in Bulacan with a design capacity of up to 
100 million passengers per year, consisting of 4 runways and all 
aviation related facilities.

Department of 
Transportation (DOTr)

San Miguel Aerocity Inc. BOT Region III Airport 735.63

6 Redevelopment of the Port of 
Irene 

The rehabilitation and development of the port is divided into two 
major components. The rehabilitation and upgrading of the 
existing facilities, including the extension of the existing pier shall 
be undertaken by the private sector while the construction of the 
250-meter breakwater shall be chargeable to CEZA equity.

The rehabilitation and upgrading of the existing facilities have the 
following phases: Phase I – immediate port upgrading including 
repairing, lengthening and widening of the existing berth; 
developing of a container yard; provision of cold storage facilities 
and general cargo warehousing;  Phase II – Construction of 
additional berths to accommodate up to 300,000 TEUs; expansion 
of the container yard area; Phase III – Construction of additional 
berths to accommodate an incremental capacity of up to 200,000 
TEUs; proportionate expansion of the container yard and 
acquisition of modern equipment for cargo handling and storage.

Cagayan Economic 
Zone Authority (CEZA)

Asia Pacific International 
Terminals Incorporated

BOT Region II Ports 3.94

7 South-Luzon Expressway 
(SLEX) Project - Toll Road 5 
(TR-5)

The SLEX Toll Road 5 (TR5) Project is a four (4)-lane divided 
(2x2), approximately 417 kilometers toll road starting from the 
terminal point of SLEX TR4 Project at Brgy. Mayao, Lucena City, 
Quezon and ends at Matnog, Sorsogon near the Matnog Ferry 
Terminal. It comprises of eight (8) segments which will run parallel 
to the existing Philippine National Railway, Maharlika Highway and 
Padre Burgos National Road or Quirino Highway.

Toll Regulatory Board 
(TRB) and Philippine 
National Construction 
Corporation (PNCC) 

South Luzon Toll Road 5 
Expressway, Inc. (Investor)

Manila Tollways Expressway 
Systems, Inc. (Operator)

STOA Multiple 
Regions

Roads 22.60

FOR VERIFICATION OF PROCUREMENT MODE
1 Pasig River Expressway 

(PAREX)
The Pasig River Expressway Project is a 19.37 km six-lane, all 
elevated expressway which traverses the entirety of Pasig River. 
The project starts from Radial Road 10 in the City of Manila and 
shall terminate at a connection to the South East Metro Manila 
Expressway (C6). The Project will connect and utilize a 2.7-km 
portion of SKyway Stage 3 from Plaza Azul to San Juan River. 

The entire alignment of the preject is divided into three segments- 
(1) Radial Road 10 to MMSS3-Plaza Azul; (Common Alignment 
with MMSS3) at Plaza Azul to San Juan River; (2) San Juan River 
(MMSS3 to C5 Intersection; (3) C5 Intersection to C6 Intersection.

Toll Regulatory Board 
(TRB)

Philippine National 
Construction Corporation 
(PNCC) and San Miguel 
Holdings Corporation (SMHC)

TBD National 
Capital Region

Roads 95.40

2 Northern Access Link 
Expressway (Greater Capital 
Region Integrated Expressways 
Network-Component 1)

The Northern Access Link Expressway (“NALEX”) is Component 1 
of Greater Capital Region Integrated Expressways Network. It 
consists of two (2) Phases. NALEX, Phase 1 is a proposed 136.4-
kilometer expressway that is envisioned to provide connectivity 
between the Metro/Mega Manila, the New Manila International 
Airport (“NMIA”) and Central Luzon as an extension and/or linkage 
of the Metro Manila Skyway-Stage 3 (“MMSS3”) at Balintawak. 
NALEX, Phase 2 is a demand-driven expansion from Masantol, 
Pampanga to Tarlac City.

1. Philippine National 
Construction 
Corporation (PNCC) 
2. Toll Regulatory 
Board (TRB)

SMC Northern Access Link 
Expressway Corp. (Inevstor)

Skyway O&M Corporation 
(Operator)

STOA Multiple 
Regions

Roads 148.30

3 Southern Access Link 
Expressway (Greater Capital 
Region Integrated Expressways 
Network-Component 2)

The Southern Access Link Expressway (“SALEX”) is Component 2 
of the Greater Capital Region Integrated Expressways Network. 
SALEX is a proposed 40.65-km elevated expressway network 
comprising of the Shoreline Expressway and three (3) Metro 
Manila Skyway Stage (MMSS3) Extensions, namely: C3-R10 
Extension, Quirino Extension, and Buendia Extension. 

1. Philippine National 
Construction 
Corporation (PNCC) 
2. Toll Regulatory 
Board (TRB)

SMC Southern Access Link 
Expressway Corp. (Inevstor)

Skyway O&M Corporation 
(Operator)

STOA Multiple 
Regions

Roads 152.39
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AWARDED
These are projects in which notice of award (NOA) has been issued to the winning private proponent.

UNSOLICITED
1 Quezon City Central Post Office 

(QC-CPO)
The Project consists of the planning, construction, and 
development of the PhilPost's property in NIA Road, Quezon City 
in line with the land use and urban design guidelines for the 
Quezon City Central Business District pursuant to Ordinance No. 
SP-2117, series of 2011; design and construction of the internal 
road network, open space, infrastructure, and facilities for 
common use, provision of utilites and connection of the same to 
the existing lines for such utilities, and the planning, design, 
marketing, leasing, and management of the Units.

Philippine Postal Corp. Empire East Land Holdings, 
Inc.

JV National 
Capital Region

Property 
Development

9.14

FOR VERIFICATION OF PROJECT STATUS
These are awarded projects awaiting verification by IA on status of the project.

SOLICITED
1 Joint Venture Agreement for the 

Financing, Design and 
Engineering, Establishment, 
Construction, Development, 
and Operation and 
Maintenance of the Electric 
Power Distribution System in 
New Clark City

The project involves the financing, design and engineering, 
establishment, construction, development, and operation and 
maintenance of a smart and resilient power distribution system to 
meet the electricity demand requirements of customers in New 
Clark City. Furthermore, the Project will provide the infrastructure 
for the distribution of electricity to locators and other facilities 
within New Clark City and establish New Clark City as a self-
sustaining community development. 

Bases Conversion and 
Development Authority 
(BCDA)

Shin Clark Power Corporation 
(SCPC) -
JVC of BCDA and SCPHI

Shin Clark Power Holdings 
Inc. (SCPHI) – a consortium 
composed of the following: 
1. Manila Electric Company;
2. Marubeni Asian Power 
Philippines; Corporation 
(formerly Axia Power Holdings 
Philippines Corporation);
3. KPIC Netherlands B.V. 
(subsidiary of Kansai Electric 
Power Company); and 
4. Chubu Electric Power Co., 
Inc.

JV Region III Power TBD

Legend: BGTOM - Build-Gradual Transfer-Operate-Maintain
BOT - Build-Operate-Transfer CA - Concession Agreement
BTO - Build-Transfer-Operate CAOT - Contract-Add-Operate-Transfer
BOO - Build-Own-Operate TOA - Toll Operation Agreement
BLT - Build-Lease-Transfer STOA - Supplemental Toll Operation Agreement
BT - Build-Transfer TBD - To be determined
JV - Joint Venture
BROT - Build-Rehabilitate-Operate-Transfer

1As of June 29, 2022, the variation proposal for the Project is submitted to the Investment Coordination Committee (ICC) for approval
2This is the project cost during approval by the ICC on March 26, 2004, and later reapproved by the NEDA Board on November 21, 2013. On June 22, 2022, DOTr submitted the project for approval of its proposed variation, 
with a new project cost amounting to Php 125.04 billion.
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No. PROJECT TITLE PROJECT DESCRIPTION IMPLEMENTING AGENCY PROJECT PROPONENT CONTRACTUAL 
SCHEME REGION SECTOR

ESTIMATED 
PROJECT COST 
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OPERATIONAL
These are projects where proponents are already given authority to operate and maintain the facilities; facilities are already being used by the end-users.

SOLICITED
1 Bacolod City Slaughterhouse The project involves financing, additional/rehabilitation facility 

construction, supply and installation of the necessary equipment 
for the City Slaughterhouse at Handumanan.  

Local Government of 
Bacolod City

AVM Bernardo Engineering BOT Region VI Agriculture/Food 
Security

0.00

2 Calapan Modern City 
Slaughterhouse

The Slaughterhouse Project shall have a maximum daily capacity 
not to exceed Three Thousand (3,000) kilograms or One Hundred 
(100) heads of combined cattle and hogs with a gross floor area of 
550.62 square meters within a total land area of 1,004 square 
meters of a government-owned parcel of land embraced by Tax 
Declaration Nos. 029-05-051-01-160-0000 and 029-05-051-160-
1001 under a Build-Operate-Transfer Agreement executed on 10 
September 2012, located at Barangay Vicente West, Calapan 
City, Oriental Mindoro. The project shall have the following 
components: slaughterhouse building, holding pens (hog and 
cattle) building, administration office, ISO room, viewing deck, 
toilet and bath, loading and unloading area, parking area, 
overhead water tank, submersible pump, generator set, 
wastewater treating facility and lagoon system and other support 
facilities/amenities.

City Government of 
Calapan

Mr. Jesus De Veyra BOT Region IV-B Agriculture/Food 
Security

TBD

3 Dreamland Nature and 
Adventure Park

Project aims to promote endemic and exotic animal conservation, 
showcase for agricultural productivity and environmental 
preservation best practices, provide livelihood opportunities for its 
constituents and a revenue raising measure for the Municipality.

Municipality of Amlan Amlan Dreamland Theme 
Park Development 
Corporation

CA Region VII Tourism TBD

4 Legazpi City Grand Terminal 
Project

The Project involves the construction of a terminal center with 
structures for buses, mini-buses, vans, jeepneys, and tricycles 
with necessary facilities, amenities, commercial spaces, and 
parking lots. The facilities including all the improvements will be 
transferred to the Local Government of Legazpi City after the 
lease period.

Local Government of 
Legazpi City

Lee King Yek (LKY) 
Development Corporation

BLT Region V Terminal 0.14

5 Mandaluyong Marketplace 
Project

The project involves developing, financing and constructing a 
public market, slaughterhouse, recreation, parking lots and 
commercial complex.

Local Government of 
Mandaluyong City

Macro Funders and 
Development Corporation

Market Realty Development 
and Credit Funders 
Corporation
Ironcon Builders

BOT/BT National 
Capital Region

Agriculture/Food 
Security

0.38

6 Marulas Public Market The project involves the design, construction and operation of the 
New Marulas Public Market with a total usable area of 1,272 
square meters located in Barangay Marulas, Valenzuela City.

Local Government of 
Valenzuela City

Megabuild JPG Development, 
Inc.

JV National 
Capital Region

Agriculture/Food 
Security

0.09

7 Passi City Socialized Housing 
Project

To develop parcels of land situated in Passi City into residential 
subdivision projects which aims to provide starter homes and 
home lots to selected and qualified beneficiaries, as well as give 
beneficiaries the opportunity to participate in training, livelihood 
programs and value formation to ultimately enable them to 
become independent, self-sufficient and productive members of 
the community.

Local Government of 
Passi City

Property Company of Friends, 
Inc.

MOA Region VI Property 
Development

TBD

8 Passi City Water Supply and 
Distribution System

The project involves rehabilitation, operation and management of 
the existing waterworks system. It also includes the design, 
construction, commission and expansion to the surrounding 
unserved barangays. It will address the urgent need for an 
improved water system serving the needs and requirements of 
households, residential areas, and commercial establishments in 
Passi City.

Local Government of 
Passi City

Balibago Waterworks System, 
Inc.

MOA Region VI Water and 
Sanitation

TBD

Status of PPP Projects Under Implementation - Local
As of April 12, 2024
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Status of PPP Projects Under Implementation - Local
As of April 12, 2024

9 Redevelopment of City 
Slaughterhouse

The City Abattoir was erected in the late eighties at Cugman area 
about 7 km away from the city proper. Lately, the facility has been 
observed that it is becoming outmoded, cramped and inadequate 
to serve the requirements of the present demand and catering 
only to livestock animals like cattle, hogs, goat and ostrich 
averaging 300 heads a day which is beyond its normal capacity. 
The present site location, containing an area of 7 hectares is ideal 
for livestock and poultry processing complex with its proximate 
distance and place with complete existing infrastructure facilities.

The project will have a new improve slaughter building consisting 
of basic facilities, wastewater treatment plant, improvements of 
perimeter fence and elevated water tank, concrete roads and 
parking spaces, poultry dressing plant, livestock auction market 
building and meat delivery vans as well as the furnishing and 
supply of stainless steel equipments for livestock animals and 
chickens.

Local Government of 
Cagayan de Oro City

Mega Integrated Agro-
Livestock Farm

AVM Bernardo Engineering

BOT Region X Agriculture/Food 
Security

0.05

10 Rehabilitation and Operation of 
the Cabanatuan City 
Slaughterhouse

The project shall cover the construction of a building complex 
which will contain a Slaughterhouse Building for small and large 
animals, Poultry Dressing Plant including its support facilities such 
as Waste Water Treatment Facility, Deep Well Water Source, and 
development of Cabanatuan City Slaughterhouse premises in 
compliance with the requirements of the plans, design standards 
and technical specifications.

Local Government of 
Cabanatuan City

EACA Agro Ventures, Inc. ROT Region III Agriculture/Food 
Security

0.03

11 Tanauan City Public Market 
Redevelopment Project

The proposed Tanauan City Public Market Redevelopment Project 
entails the upgrading and modernization/ redevelopment of the 
existing Tanauan City Public Market into a commercial mall with a 
separate Wet and Dry Market component located at Poblacion 
Barangay 7, Tanauan City, Batangas.

Local Government of 
Tanauan City

Guru Property Management 
and Development Corporation

DBTO Region IV-A Agriculture/Food 
Security

TBD

UNSOLICITED
1 Batangas City Multi-Purpose 

Transport Terminal Project
A 23,511 square meter multi-purpose transport terminal and 
complex that serves as a hub for travelers going to, from, and 
passing through Batangas City. It is comprised of the terminal 
proper, which caters to buses, jeepneys, UV Express, and other 
public transportation; a commercial space that will soon 
accommodate restaurants, food stalls, and other business 
establishments; and a parking space for private vehicles.

Local Government of 
Batangas City

Batangas Ventures Properties 
and Management Corporation

Lease Region IV-A Terminal 0.08

2 Build-Operate-Transfer (BOT) 
Contract for the Redevelopment 
of Agora Complex

The Project Proponent shall construct on the entire Agora property 
owned by the City, the following:
a. Terminal for All Eastbound Buses; b. Terminal for All Eastbound 
PUVs not otherwise subject to any commitment or contract; c. 
Terminal of Public Utility and Public Passenger Vehicles that the 
City Government may legally designate in the future; d. Wet 
Market; e. Commercial Rentable Stalls and Premises; f. Vegetable 
and Fruits Landing and Trading Area, Stalls and Premises.

Local Government of 
Cagayan de Oro City

Mega Integrated Agro-
Livestock Farm Corporation 
(Mega Farm)

BOT Region X Property 
Development

0.25

3 Butuan City Slaughterhouse 
Project 

The project involves the financing, design, repair, construction / 
rehabilitation, operation and maintenance of the Butuan City 
Slaughterhouse and Livestock Auction Market, including all 
machineries, materials, and equipment found therein. 

Local Government of 
Butuan City

De ORO AJECC, Inc. ROMM Region XIII Agriculture/Food 
Security

0.05

4 Cebu-Cordova Toll Bridge 
Project (Cebu-Cordova Link 
Expressway)

An unsolicited proposal to Cebu City and Municipality of Cordova 
for the formation of a Joint Venture for the financing, design, 
construction, implementation, operation and maintenance of an 
8.25 km toll road to be known as the Cebu-Cordova Bridge 
including the construction of the connections to Cebu City and 
Cordova, the main bridge structure, viaduct, causeway and 
roadway, to be undertaken and implemented by a joint venture 
company to be formed by the Parties.

Local Governments of 
Cebu City and Cordova

Cebu Cordova Link 
Expressway Corp.

Metro Pacific Tollway 
Development Corporation 
(MTPDC)

JV Region VII Roads 27.90

5 CityMall Passi The project is to construct, develop, operate, and maintain a 
community-type mall.

Local Government of 
Passi City

Citymall Commercial Centers 
Inc.

Lease Region VI Property 
Development

TBD

6 Construction of 30 Units 
Commercial Stall Under The 
Build-Lease-Transfer Scheme

The project covers the construction of 30 units of commercial 
stalls along Quezon Boulevard (in front of Bayambang Church) in 
Bayambang, Pangasinan.

Local Government of 
Bayambang

Tri Sapphire Blue Sky 
Commercial Inc.

BLT Region I Property 
Development

0.02

7 Dapitan Public Market Project The project involves the construction of a two-storey building 
which will provide an integrated private wet market and 
supermarket.

Local Government of 
Quezon City

Ithiel Corporation BOT National 
Capital Region

Agriculture/Food 
Security

0.04
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8 Disiplina Village Bignay Public 
Market and Transport

Contruction and development of a Public Market Facility and 
Public Transportation Terminal within the Disiplana-Bignay 
Government Housing Complex located in Sitio Gitna, Brgy. 
Bignay. The Public Marker and Transport Terminal is built on the 
alloted areas within the public housing complex. These projects 
are aimed to make the Disiplina-Bignay relocation site a 
sustainable "Model Community". The project occupies a total of 
2,555.58 sqm.

City Government of 
Valenzuela

MQUAD Development 
Corporation

JV National 
Capital Region

Property 
Development

TBD

9 Establishment and Operation of 
the San Simon Waterworks 
System

The project involves the design, construction, commissioning and 
maintenance of a new and complete water supply system in the 
Municipality of San Simon, Pampanga. It will also conduct certain 
procedures such as but not limited to well drilling, pipe laying, 
construction of storage tanks, pump houses and any other 
waterworks facilities or works necessary to render reliable and 
adequate water service to the Municipality of San Simon, 
Pampanga.

Municipality of San 
Simon, Pampanga

Balibago Waterworks System, 
Inc.

MOA Region III Water and 
Sanitation

TBD

10 Hermosa Sanitary Landfill The project is for the collection and management of municipal 
solid waste, and the proper disposal of the same in accordance 
with the provisions of Republic Act No. 9003 and other related 
laws, as well as the rehabilitation, operation and maintenance of 
the sanitary landfill at the Project Site and development of the 
latter into the Hermosa Ecopark, in a manner that will promote the 
general welfare of the people of Hermosa through sustainable 
practices, in line with the policy of inclusive growth as a principle 
of economic development.

Municipality of 
Hermosa, Bataan

Econest Waste Management 
Corp.

ROT Region III Solid Waste 
Management

TBD

11 Iloilo-Guimaras Ferry Terminal 
Complex Project

The project involves the redevelopment of the existing Parola 
Terminal into a modern terminal complex with an air-conditioned 
terminal lobby, ticketing area, canopied loading arcades, public 
toilets, and designated parking areas and drop-off points. The 
terminal is adjacent to a public park and a shopping mall that 
serves the needs of at least 3,500 daily passengers between Iloilo 
City and Guimaras Province.

Local Government of 
Iloilo City

DoubleDragon Properties 
Corp.

JV Region VI Ports 0.13

12 Joint Venture Agreement for the 
Bataan No Contact 
Apprehension Program 

The project aims to adapt and institute new 
measures/technologies such as, but not limited to, no contact 
traffic apprehension programs, that will help enforce speed limits 
as well as, help reduce the incidence of vehicular collisions, 
promote pedestrians and motorist safety and improve the general 
traffic conditions within the Province of Bataan.

Provincial Government 
of Bataan

QPAX Traffic Systems 
Incorporated 

JV Region III Information 
Technology (IT)

0.05

13 Joint Venture Agreement for the 
Cauayan City No Contact 
Apprehension Program

This project involves the development, installation, operation and 
maintenance of a road rules enforcement program that will use the 
latest and most widely used and accepted traffic enforcement 
cameras, software and tools.

Local Government of 
Cauayan City

Qpax Traffic Systems, Inc. JV Region II Information 
Technology (IT)

0.05

14 Joint Venture Agreement for the 
Development of the Bataan 
Government Center and Central 
Business Hub

The project involves financing, construction, rehabilitation, 
operation, maintenance and transfer of ownership of all 
improvements and facilities to the Provincial Government of 
Bataan after the lease period. The Project will serve as the new 
Governor’s Office and other provincial government offices. The 
development will include a business process outsourcing, 
commercial areas, hotel, among others. 

Provincial Government 
of Bataan

Alloy MTD Philippines JV Region III Property 
Development

2.40

15 Joint Venture Agreement for the 
Establishment, Operation and 
Maintenance of Bataan-Manila 
Integrated Transportation 
System (BatMan ITS)

The project aims to provide a fast, reliable and alternative sea 
transportation to and from the National Capital Region and the rest 
of the southern regions that will significantly reduce travel time 
compared to the usually heavily trafficked roads to Manila.

Provincial Government 
of Bataan

Magic Leaf Marine Logistics 
Corporation

JV Region III Ports 0.12

16 Joint Venture Agreement for the 
Establishment, Operation and 
Maintenance of the Agriculture 
Innovation and Technology 
Center and Incubator Farm

The project aims to enable a large number of farmers to increase 
productivity, profits and to leapfrog into modern, innovative 
agriculture by providing agronomy and business outsourcing to 
farmers, facilitating financing and crop insurance to farmers, 
establishing on-farm working commercial demonstration sites to 
assist farmers in adopting technologies and investing in inputs, 
and assisting farmers in obtaining financing for buying agriculture 
inputs that are necessary to grow their crops.

Provincial Government 
of Bataan

Agrilever (HK) ltd. JV Region III Agriculture/Food 
Security

0.06

17 Joint Venture Agreement for the 
Provision of Septage, 
Sewerage and Sanitation 
Services for the City of Puerto 
Princesa

The project aims to provide sewage,  septage  and  sanitation  
services  for  the  City  of  Puerto  Princesa  in  compliance  with  
the requirements of the Philippine Clean Water Act of 2004 . 
Moreover it aims to protect the environment, particularly the bay of 
Puerto Princesa, by  cleaning wastewater for potential reuse via  a 
facility that utilizes proven technology.

The  Project  shall  be  designed  to  accept  and  treat  both  
domestic  and  commercial  wastewater following  certain  influent  
design  parameters  and  characteristics  for  the  combined  
Septage  and sewerage facility.  In  addition  to  the  Septage  and  
sewerage  treatment  facilities, the  Project  will  have  a  learning 
center lounge. A hydroponic garden will be incorporated in the 
design to showcase the fitness of the effluent for watering plants 
and for fish/aquaculture.

Local Government of 
Puerto Princesa City

Eco-System technologies, Inc. 
(ESTI)

JV Region IV-B Water and 
Sanitation

0.24
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18 Joint Venture Agreement for the 
Quezon City No Contact 
Apprehension Program

This project involves the development, installation, operation and 
maintenance of a road rules enforcement program that will use the 
latest and most widely used and accepted traffic enforcement 
cameras, software and tools.

Quezon City Local 
Government

Qpax Traffic Systems, Inc. JV National 
Capital Region

Information 
Technology (IT)

0.05

19 Joint Venture for the Makati City 
Automation Project

The project involves making various city government services 
online.

City Government of 
Makati

Neo-Connect ICT Solutions, 
Inc.

JV National 
Capital Region

Information 
Technology (IT)

TBD

20 LGU-GWMS Material Recovery 
Facility (MRF) Project

The project includes the establishment and operation of an 
enhanced Material Recovery Facility equipped with Refuse 
Derived Fuel (RDF) processing technology in the City Government 
of Sorsogun in order to addres its perennial problem on solid 
waste and to fully comply with requirements being imposed by the 
DENR and other regulatory agencies.

City Government of 
Sorsogon

Greenways Management 
Services (GWMS)

JV Region V Solid Waste 
Management

TBD

21 Makatizen Universal Card 
System

The project involves the improved delivery of social and financial 
services through e-currency and online payments.

City Government of 
Makati

G-Xchange, Inc. and iBayad 
Online Ventures, Inc. 

JV National 
Capital Region

Information 
Technology (IT)

TBD

22 Municipality of Malay Ecological 
Solid Waste Management 
Project

The project involves hauling of solid waste, and the management 
and operation of a landfill owned by the Department of 
Environment and Natural Resources (DENR) located at Brgy. 
Kabulihan, Municipality of Malay, Aklan, and to develop and carry 
out the Municipality of Malay Ecological Solid Waste Management 
Project under a build-operate-and-transfer (BOT) contractual 
arrangement.

Municipality of Malay ECOS Sanitary Landfill and 
Waste Management 
Corporation

BOT Region VI Solid Waste 
Management

247.68

23 New San Fernando 
Slaughterhouse Project

To provide a modern and singular slaughterhouse for the 
sanitation and quality assurance of the cattle, pork and goat meat 
in San Fernando City.

Local Government of 
San Fernando City 
(Pampanga)

Philippine Abattoir 
Development Corporation 
(PADC)

BOT Region III Agriculture/Food 
Security

0.02

24 Pasig City Mega Dialysis Center The project involves the development, operation, and 
maintenance of the Pasig City Mega Dialysis Center. The state-of-
the-art healthcare facility will provide an additional 79 hemodialysis 
machines to expand the City’s capacity to provide such services to 
its residents.

City Government of 
Pasig

Premier 101 Healthcare 
Management, Inc. 

JV National 
Capital Region

Health 0.10

25 Valenzuela Town Center The project involves the construction, and operation and 
maintenance of a two-storey commercial center located beside 
Valenzuela City Hall and People’s Park.

Local Government of 
Valenzuela City

Megabuild JPG Development, 
Inc.

JV National 
Capital Region

Property 
Development

0.17

26 Water Supply Facility and Bulk 
Water Delivery Project 

The project aims to develop water facilities that will deliver treated 
bulk water (with an option to engage in the retail supply in certain 
areas, if necessary) in the volume of 35 million liters a day (MLD) 
covering specified area in Cebu Province. The said proposal will 
tap the surface water source from Luyang River in the Municipality 
of Carmen, Cebu.

The Water Purchase Agreements with the prospective customers 
of the JICO, including but not limited to the water districts, local 
government unit and other water distribution utilities serving the 
cities of Mandaue and Lapu-Lapu, and the Municipalities of 
Compostela, Liloan, Consolacion and Cordova shall be secured 
with an active participation of the Provincial Government of Cebu 
parallel to the Implementation Period.

Provincial Government 
of Cebu

Manila Water Consortium JV Region VII Water and 
Sanitation

TBD

UNDER CONSTRUCTION
These are projects with ongoing construction activities.

UNSOLICITED
1 Cauayan City Mega Market Establishment of a new public market at a different location in 

Cauayan City in order to promote economic growth on other parts 
of the city and decongest the city center of Cauayan City. The 
project involves the construction, development, operation and 
management of the proposed mega market.

Local Government of 
Cauayan City

Ropali Realty Management 
and Development Corporation 
(RRMDC)

BOO Region II Agriculture/Food 
Security

0.30

2 Concession Agreement for the 
Cauayan City Entertainment 
and Cultural Center

The Concession Agreement is for the design, financing, 
construction, development, operation and management of the 
Cauayan City Entertainment and Cultural Center.

Local Government of 
Cauayan City

Ropali Realty Management 
and Development Corporation 
(RRMDC)

CA Region II Property 
Development

0.30

3 Contract of Lease for a Portion 
of Mercado de Bais (Metro 
Gaisano in Bais City)

The leased premises shall be utilized by the lessee to operate (by 
itself or third parties) a department store, supermarket or 
hypermarket, other retail outlets, food shops, service centers and 
other stores as lessee may deem appropriate.

City Government of 
Bais

Metro Retail Stores Group, 
Inc.

Lease Region VII Property 
Development

TBD

4 Joint Venture Agreement for 
Carbon Market Redevelopment 
Project

The project involves modernization of the oldest and largest 
farmer’s market in the city into a commercial, heritage and cultural 
district with a multimodal and integrated transport hub.

City Government of 
Cebu

Cebu2World Development 
Inc.

Megawide Construction 
Corporation

JV Region VII Property 
Development

5.50
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5 Joint Venture Agreement for 
Footbridge Donation, 
Redevelopment, Monitoring & 
Maintenance Project (EAI 
Project)

The project involves the construction of new footbridges; 
redevelopment of existing footbridges: operations, monitoring and 
maintenance of the footbridges. It also involves the installation of 
roofing, interior lights, plant boxes, close circuit television (CCTV), 
indoor/outdoor advertising structure and 24 hours security guard 
at every footbridge.

Quezon City Local 
Government

Ecobridges ADS, Inc. JV National 
Capital Region

Property 
Development

0.07

6 Joint Venture Agreement for the 
Construction, Development, 
and Operation of a Department 
Store and Supermarket, 
Convention Center, 
Government Center, Hotel, and 
Terminal in Poblacion, 
Catbalogan City, Samar (Mixed 
Use Project)

The project involves the construction, development, and operation 
of a 22,000 square meter mixed use property that houses (a) 
department store and Supermarket with one (1) movie theater and 
with leasable spaces; (b) Convention Center; (c) Government 
Center with Business Process Outsourcing (BPO) Center; (d) 
Transport Terminal; and (e) Hotel.

Provincial Government 
of Samar

Metro Retail Stores Group, 
Inc. (MRSGI)

JV Region VIII Property 
Development

0.47

7 Ospital ng Makati 2 The project involves the design, construction, management, and 
operation of a hospital along Malugay Street, Makati City that 
would enhance the delivery of health services and improve the 
operating standards of hospital facilities. 

City Government of 
Makati

LifeNurture Incorporated JV National 
Capital Region

Health TBD

8 Rehabilitation of Municipal 
Slaughterhouse, Operation and 
Maintenance of the Whole 
Kalibo Meat Plant

The proposed Kalibo Meat Plant shall be comprised of a Double A 
Accredited Slaughterhouse and Poultry Dressing Plant - primarily 
an establishment that prepare animals for food consumption and 
has satisfied the set of criteria for accreditation by the National 
Meat Inspection Service, an agency under the Department of 
Agriculture that implements guidelines and policies on the proper 
handling, inspection, processing, storage and preservation of 
meat and meat by-products. It shall be a slaughterhouse with 
facilities and operational procedures sufficiently adequate for 
slaughtering livestock and fowl, making the meat suitable for sale 
in any local or national market.

Its facilities shall enable the slaughtering, dressing, cutting and 
inspecting of meats, cleaning and preparation of by-products.

Local Government of 
Kalibo

Philippine Slaughterhouse 
Management and Operation 
(PSMO), Inc.

JV Region VI Property 
Development

0.03

9 Joint Venture Agreement for the 
Financing, Design, 
Construction, Operation and 
Development of a Mixed-Use 
Integrated Infrastructure for 
Housing and Sustainable 
Community in Bacolod City

The project involves the financing, design, construction, operation, 
and development of a mixed-use integrated infrastructure for 
housing and sustainable community in Bacolod City, Negros 
Occidental.

City Government of 
Bacolod

WRS Holding, Inc. and 
Scheirman Construction 
Consolidated Incorporated

JV Region VI Property 
Development

2.00

UNDER PRE-CONSTRUCTION
These are projects where conditions precedent for construction have not yet been fulfilled.

SOLICITED
1 Bulalacao Level III Water 

Supply Project
The project involves the design, financing, construction, operation, 
and maintainance of a Level llI Water Supply System Facility. The 
project will also provide 24/7 Level Ill Water Supply System eleven 
(11) barangays of Municipality of Bulalacao, conforming to the 
Philippine ational Standards for Drinking Water (PNSDW), and 
sustainable and reliable water sources.

Municipality of 
Bulalacao, Oriental 
Mindoro

M.E. Sicat Construction, Inc. JV Region IV-B Water and 
Sanitation

0.11

2 Contractual Joint Venture 
Agreement for the Provision of 
Water Supply for the 
Municipality of Baggao, 
Cagayan

The project involves the design, financing, construction, operation, 
and maintenance of a Level III water supply facility that will supply 
treated water to 24 barangays in the Municipality of Baggao, 
Cagayan.

Municipal Government 
of Baggao

Santa Marina Water Inc. JV Region II Water and 
Sanitation

0.19
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UNSOLICITED
1 Cavite-Batangas Expressway The Project will be undertaken as a joint venture arrangement 

between the Provincial Government of Cavite and the private 
partner. Cavite-Batangas Expressway (CBEX) Project involves 
financing, design, construction, operation, and maintenance of a 
27.06-km toll road from the Municipalities of Silang, Amadeo, 
Tagaytay, Indang, Mendez, Alfonso in Cavite and Nasugbu, 
Batangas. There will be three (3) access/interchange points in (1) 
Silang, (2) Tagaytay, (3) Nasugbu/Alfonso. The toll road will 
feature four (4) lanes with two (2) 3.5-m lanes per direction. The 
road surface shall be constructed with asphalt-concrete pavement.

Provincial Government 
of Cavite

San Miguel Holdings Corp. JV Region IV-A Roads 27.01

2 Dagupan Waste-to-Energy 
Project

Establishment of a waste to worth facility which converts plastic 
wastes into low sulfur diesel fuel and food wastes into methane 
gas for cooking, lighting, among others. It will have three major 
unit operations, which will be for material recovery and for 
converting food and plastic wastes into diesel and natural gas.

Local Government of 
Dagupan City

Sure Global W2W1 PTE, Ltd  JV Region I Solid Waste 
Management

0.55

3 Joint Venture Agreement for the 
Cebu City Waste to Energy 
Project

The project involves the development and operation of the facility, 
and all its related and/or attached infrastructure, and systems. It 
consists of various assets, facilities and equipment including 
moving grate incinerators, heat recovery boiler, turbine generator, 
flue gas purification system and so on, as well as a WTE plant.

City Government of 
Cebu

New Sky Energy (Philippines), 
Inc.

JV Region VII Solid Waste 
Management

4.80

4 Joint-Venture Agreement for 
the Puerto Princesa City Waste 
to Energy Project

This project will address Puerto Princesa City Government’s 
PCG’s concern on the technical viability of the continuing 
operations of the City Landfill Facility in the next couple of years 
due to its diminishing storage capacity and methane gas 
emissions which are detrimental to the public.  In this project, the 
private proponent shall undertake the development and utilization 
of all waste materials found and deposited in the City Sanitary 
Landfill Facility, and all future waste to be deposited in the Facility. 
The facility, will comprise of a plasma-gasification process that will 
process all the current waste of the city and Generate up to 
4.2MW of base-load electricity, twenty-four-seven, for the entire 
city. 

Local Government of 
Puerto Princesa City

Austworks Corporation JV Region IV-B Solid Waste 
Management

2.18

5 Makati Subway System Project The project involves the construction, operation and maintenance 
of a subway system within the City of Makati and the transit 
oriented / topside land development related thereto. 

City Government of 
Makati

Philippine Infradev Holdings, 
Inc.

JV National 
Capital Region

Rail TBD

6 Manila Waterfront City 
Development Project 
(Reclamation of 318 Hectare-
Land)

The joint venture agreement involves the reclamation and 
horizontal development of 318 hectares, more or less, of 
foreshore and offshore areas of Manila Bay located behind or west 
side of the Quirino Grandstand, up to the breakwater of Manila 
South Harbor, within the jurisdiction of the City of Manila.

City Government of 
Manila

Waterfront Manila Premier 
Development, Inc.

JV National 
Capital Region

Property 
Development

34.38

7 Parañaque City Mixed-Used 
Development Project

The project is the development of a Parcel of Land owned by the 
Local Government of Parañaque City into a commercial mixed-use 
development which shall consist of three buildings, one building 
for the use of the LGU and the two buildings for the commercial 
development of the Parcel of Land.

Local Government of 
Parañaque City

Anchor Land Holdings, Inc. JV National 
Capital Region

Property 
Development

4.00

8 Puerto Galera Sewage and 
Wastewater Treatment Plant

The project involves the financing, construction and 
commissioning of a Sewerage Collection System and Waste 
Water Treatment Facility located in Barangay Sabang, Puerto 
Galera, Oriental Mindoro.

Municipality of Puerto 
Galera

JL Business & Technology 
Consultancy, Inc.

BTO Region IV-B Water and 
Sanitation

TBD

9 Sangley Point International 
Airport (SPIA) Project

The Project involves the development of a new international 
airport and support infrastructure facilities (including the integrated 
road access and cargo logistics hub) on the Project Land and its 
adjacent areas.

Provincial Government 
of Cavite

The SPIA Development 
Consortium

JV Region IV-A Airport 215.69

10 Tagum City Waste-to-Energy 
Plant Project

The project covers the construction of a waste to energy facility 
that has a patented system to process 80% of waste. The project 
also aims to reduce volume of waste from landfills, utilize current 
waste resource, maximize revenue, and to create a guaranteed 
source of electricity and diesel generation.

Local Government of 
Tagum City

Global Green International 
Energy Philippines, Inc. 
(GGIEP)

MOA Region XI Solid Waste 
Management

0.76

11 Joint Venture Agremeent for the 
Financing, Design, 
Construction, Operation and 
Development of a Mixed-Use 
Integrated Infrastructure for 
Housing and Sustainable 
Community in the City 
Government of Victorias

The project involves the financing, design, construction, operation, 
and development of a mixed-use integrated infrastructure for 
housing and sustainable community in Victorias City, Negros 
Occidental.

The City Government 
of Victorias

Scheirman Construction 
Consolidated Incorporated

JV Region VI Property 
Development

TBD

12  Nasugbu-Bauan Expressway This project involves the financing, design, construction, operation 
and maintenance of a 60.90-km toll road beginning at 
the Tagaytay-Nasugbu Highway in Brgy. Kaylaway and ending at 
Bauan, Batangas.

Provincial Government 
of Batangas

San Miguel Holdings 
Corporation (SMHC)

JV Region IV-A Roads 52.80
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Status of PPP Projects Under Implementation - Local
As of April 12, 2024

AWARDED
These are projects in which notice of award (NOA) has been issued to the winning private proponent.

SOLICITED
1 Boac Waterworks Concession 

Project
The project involves the financing, rehabilitation, improvement, 
expansion, operation and maintenance of the Water Supply 
System of the Municipality of Boac.

Municipality of Boac, 
Marinduque

Amayi Water Solutions Inc. CA Region IV-B Water and 
Sanitation

0.24

UNSOLICITED
1 Tuguegarao Septage 

Management
The Project involves the financing, design, construction, 
development, and operation of Tuguegarao City’s septage 
management system with the following components:
- Finance, design, construction, operation, and maintenance of 
septage treatment plant with a capacity of 80 cubic meters per day
- Conduct of Census, Collection, Transport, Treatment of Sludge 
and Septage and proper disposal or re-use of Biosolids treated 
effluent and residual bio-solids.

City Government of 
Tuguegarao

Envirokonsult Equipment and 
Services, Inc.

JV Region II Water and 
Sanitation

0.11

FOR VERIFICATION OF PROJECT STATUS
These are awarded projects awaiting verification by IA on status of the project.

UNSOLICITED
1 Joint Venture Agreement for the 

Mantawi Harbour Esplanade 
Project

The project involves the Port Development and Reclamation and 
Horizontal Development of 2.85 hectares more or less, of 
foreshore and offshore areas of City Special South Economic 
Administrative Zone (CSSEAZ) located within the Jurisdiction of 
Mandaue City.

The land use development of the project shall include open/green 
spaces, green corridor, boardwalk, berthing and docking facilities 
for sea buses, harbor ferries, cruise ships, and cargo ships, a 
passenger terminal and other related uses. The development shall 
also include a harbour park and open space.

Local Government of 
Mandaue City

Consortium between Gothong 
Southern Properties, lnc./6355 
Ross Street Holdings, Inc., 
and WTG Construction and 
Development Corporation

JV Region VII Property 
Development

0.69

2 Mandaue Reclamation and 
Development Project

The Mandaue Reclamation and Development Project (MRDP) 
shall refer to the rawland reclamation and horizontal development 
of approximately ninety-five (95) hectares of foreshore and 
offshore areas of the City of Mandaue along the coastal area of 
Mandaue City South Special Economic Zone Barangay Centro and 
Looc, located within the geogrpahical jurisdiction of the Mandaue 
City.

The project will consist of reclaimed lands bounded, more or less, 
on the northeast by Barangay Centro and Looc; on the southeast 
by Mactan Channel and southwest by Cebu City. The project is 
envisioned as a self-contained mixed-use community with 
commercial, tourism-related facilities, and other applicable uses.

Local Government of 
Mandaue City

Kit Properties, Inc. JV Region VII Property 
Development

TBD

3 Development, Financing, 
Construction, Operation, and 
Maintenance of a Bulk Water 
Facility within the Province of 
Pangasinan under a 
Concession Agreement

The project involves the development, financing, construction, 
operation, and maintenance of a bulk water facility that will supply 
treated bulk water to various water service providers in 14 cities 
and municipalities in the Province of Pangasinan.

The Provincial 
Government of 
Pangasinan

The Consortium of Manila 
Water Company, Inc. and 
Manila Water Philippine 
Ventures, Inc.

CA Region I Water and 
Sanitation

TBD

Legend:
BOT - Build-Operate-Transfer DBTO - Design-Build-Transfer-Operate
BTO - Build-Transfer-Operate ROT - Rehabilitate-Operate-Transfer
BOO - Build-Own-Operate ROMM - Rehabilitate-Operate-Maintain-Manage
BLT - Build-Lease-Transfer CA - Concession Agreement
BT - Build-Transfer MOA - Memorandum of Agreement
JV - Joint Venture TBD - To be determined
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