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Project Snapshot

The project involves the construction of 
9,296 one-storey and two-storey classrooms 
in various sites in Regions I, III, and IV-A, 
with a 1�-year lease period. This is the first 
phase of the project which aims to 
supplement the program of DepEd in 
reducing classroom backlog. The project is 
divided into three (3) packages: Package A 
for Region I, Package B for Region III, and 
Package C for Region IV-A.

The project proponents will also conduct 
periodic maintenance works every 4.5 years 
which will involve ensuring the integrity of 
structural parts, repainting, and termite 
control. 

Below are the key learnings documented by 
PPP Center and DepEd from the development to 
implementation stage of PSIP Phase 1 that can 
be used as reference in implementing similar 
projects in the future.

Project Description 

Implementing Agency

Department 
of Education 
(DepEd)

Project Proponent

Package A – Bright Future 
Educational Facilities, Inc. (BFEFI)

Packages B & C – Citicore Holdings 
Investment, Inc. and Megawide 
Construction Corporation (CMC)

Procurement Mode
Solicited

PPP Scheme

Build-Lease-and-Transfer 
(BLT)

Lease Period
10 years 

Status
9,296 classrooms 
completed and delivered 
on December 4, 2015; 
ongoing periodic 
maintenance works

��

*NEDA 
Board-approved 
Project Cost
PhP 9.89 Billion

*National Economic and Development Authority



Project Objectives

In 2�1�, to address the backlog of classrooms, 
which was estimated to grow to about 15�,��� by 
2�16 with increases in enrolment, and the 
implementation of DepEd’s K to 12 program and 
Education for All initiatives, the DepEd adopted 
the public-private partnership (PPP) framework 
as a strategy to supplement the provision of 
educational facilities in the Philippine public 
school system. 

The PPP framework aimed to harness the private 
sector’s resources and technical expertise in order 
to: (1) fast-track the construction and delivery of 

Project History 

The DepEd, Department of Public Works and 
Highways (DPWH), and the Research, 
Education, and Institutional Development 
(REID) Foundation signed on June 13, 2�11 a 
Memorandum of Understanding (MOU) to start 
the preparation of the business case for the 
PSIP Phase 1. REID Foundation completed the 
development of the business case with 
assistance from the United States Agency for 
International Development (USAID) and The 
Asia Foundation in August 2�11. 

Table 3. Cost Comparison under Different Approaches (in million PhP) 1

Key Milestones 

classrooms; (2) reduce cost for government; and 
(3) introduce innovation in design, construction 
methods, and new materials. 

2

Project Identification 
and Development 

DepEd submitted the Project Evaluation Report 
to the Investment Coordination Committee 
(ICC) Secretariat on September 29, 2�11. The 
report included cost comparison under different 
approaches as shown in the table below:

Project Approval

1  Source: NEDA. 2�11. "Project Evaluation Report."

NEDA Board approval December 19, 2011

Issuance of Notice of 
Award to winning bidders

September 4, 2012

Contract signing October 8, 2012

Start of construction February 4, 2013

Construction completion December 4, 2015

PPP (BLT)
Regular 

Procurement World Bank
Japan International 

Cooperation Agency (JICA)

Transferable risks --- 1,511.�6 1,511.�6 1,511.�6

Competitive 
neutrality 

--- 7�.�9 7�.�9 7�.�9

Present value of 
lease payments  

14,911.63 --- --- ---

Project cost 
including cost of 
consultants 

--- 1�,273.46 --- ---

Present value of 
loan repayments

--- --- 13,656.�1 8,�89.41

Total cost to 
government 

14,911.63 11,854.61 15,273.16 9,67�.56
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As presented in the table, the government 
incurs the least cost if it pursued the project 
through a JICA ODA loan. However, such 
approach was not deemed feasible in the 
immediate term as the acquisition of such 
loan follows a process that may take some 
time to complete. Further, although the 
government may spend less if it undertook 
the project through regular procurement, it 
may not be able to complete the project within 
one year, as DepEd dœs not have sufficient 
budget at that time. 

In view of the foregoing, considering that the 
PPP scenario entails less cost to government 
than a World Bank ODA loan, the most 
feasible approach for DepEd to address the 
required number of new classrooms per year 
is through PPP.  

On November 9, 2�11, the ICC-Technical 
Board (ICC-TB) and the ICC-Cabinet 
Committee (ICC-CC) held a joint meeting and 
endorsed the project for approval by the 
NEDA Board. Then, on December 19, 2�11, the 
NEDA Board approved the project. The 
approved project cost of the NEDA Board was 
PhP 9,891.83 billion, excluding interest and 
VAT.

Pending the project’s NEDA Board approval 
and in preparation for the procurement stage, 
DepEd filed their application for Project 
Development and Monitoring Facility (PDMF) 
funding on August 12, 2�11. Said application 

Project Procurement

was then approved by the inter-agency PDMF 
Board on October 12, 2�11. The PDMF, managed 
by the PPP Center, is a revolving fund that 
advances payments to international consulting 
firms that are engaged by the PPP Center and 
deployed to act as transaction advisor (TA) to 
an implementing agency. 

PPP Center took two (2) months to procure the 
TA for the project: from November 11, 2�11 
when PPP Center issued the request for 
proposals, until January 3�, 2�12, when the TA 
commenced their services. The winning 
consultant for the project was Ernst & Young 
(EY). The TA was tasked to assist DepEd in the 
provision of transaction advisory support 
during project procurement. 

On January 8, 2�12, after securing the necessary 
approvals, DepEd commenced the publication 
of the Invitation to Prequalify and Bid.

The bid parameters for the project, as specified 
in the Instructions to Bidders issued on April 
25, 2�12, were as follows: (1) Compliance with 
the Minimum Performance Standards and 
Specifications (MPSS) as defined by DepEd; (2) 
Lowest present value of lease payments; and (3) 
Implementation schedule (i.e., completion 
period of construction over a one-year period).

On March 6, 2�12, DepEd conducted a 
Pre-Qualification Conference. There were 16 
prospective bidders that purchased bidding 
documents. After the deadline for submission of 
prequalification documents on April 11, 2�12, six 
(6) firms were prequalified for the second stage 
of the procurement process: (1) BF Corporation 
– Riverbanks Development Corporation 
(BF-RDC) Consortium; (2) Citicore Holdings 
Investment, Inc. – Megawide Construction 
Corporation Inc. Consortium (CMC); (3) D.M. 
Consunji, Inc.; (4) Makati Development 
Corporation – DDT Konstract Inc. Consortium; 
(5) D.M. Wenceslao and Associates Inc. – 
DATEM Inc. Consortium; and (6) Makati 
Development Corporation – First Balfour Inc. 
Consortium.
  
The draft BLT Agreements and draft MPSS 
were released on April 25, 2�12 after review by 
the DOF and OSG.

On May 14, 2�12 and May 23-24, 2�12, DepEd 
conducted pre-bid conference and one-on-one 
meetings with the prequalified bidders, 
respectively. One of the concerns raised by the 

bidders was regarding the certainty of lease 
payments of DepEd given that such will 
involve two different administrations. To 
address this concern, a Multi-Year Obligation 
Authority was issued by the Department of 
Budget and Management to enable DepEd to 
enter into a multi-year contract whether for 
locally funded projects or foreign assisted 
projects. 
 
On July 18, 2�12, two (2) bidders submitted 
their technical and financial proposals: 

BF-RDC for Contract Package A and CMC 
for Contract Packages A, B, and C.

The Consortium of BF Corporation and 
Riverbanks Development Corporation was 
selected as the winner for Contract Package 
A for bidding the lowest lease payments. For 
Contract Packages B and C, DepEd awarded 
the contract to CMC which offered lease 
payments below the Approved Budget for the 
Contract (ABC). The table below shows the 
ABC and winning financial bids (the bidders 
and their corresponding bid price).



Contract 
Package

ABC Bid Price Bidder

A 3,463,219,2��.��

3,445,9�3,12�.�� Corporation and Riverbanks 
Development Corporation 
(Winning Bidder)

3,463,219,2��.��
Citicore Holdings Investment, 

Corporation

B 5,282,726,4��.�� 5,229,899,136.�� Citicore Holdings Investment, 

Corporation (Winning 
Bidder)C 7,681,721,6��.�� 7,6�4,9�4,384.��

Table 4. Approved Budget of the Contract and Financial Bids for Contract Packages A, B, and C 2,3,4
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Pending the project’s NEDA Board approval 
and in preparation for the procurement stage, 
DepEd filed their application for Project 
Development and Monitoring Facility (PDMF) 
funding on August 12, 2�11. Said application 

was then approved by the inter-agency PDMF 
Board on October 12, 2�11. The PDMF, managed 
by the PPP Center, is a revolving fund that 
advances payments to international consulting 
firms that are engaged by the PPP Center and 
deployed to act as transaction advisor (TA) to 
an implementing agency. 

PPP Center took two (2) months to procure the 
TA for the project: from November 11, 2�11 
when PPP Center issued the request for 
proposals, until January 3�, 2�12, when the TA 
commenced their services. The winning 
consultant for the project was Ernst & Young 
(EY). The TA was tasked to assist DepEd in the 
provision of transaction advisory support 
during project procurement. 

On January 8, 2�12, after securing the necessary 
approvals, DepEd commenced the publication 
of the Invitation to Prequalify and Bid.

The bid parameters for the project, as specified 
in the Instructions to Bidders issued on April 
25, 2�12, were as follows: (1) Compliance with 
the Minimum Performance Standards and 
Specifications (MPSS) as defined by DepEd; (2) 
Lowest present value of lease payments; and (3) 
Implementation schedule (i.e., completion 
period of construction over a one-year period).

On March 6, 2�12, DepEd conducted a 
Pre-Qualification Conference. There were 16 
prospective bidders that purchased bidding 
documents. After the deadline for submission of 
prequalification documents on April 11, 2�12, six 
(6) firms were prequalified for the second stage 
of the procurement process: (1) BF Corporation 
– Riverbanks Development Corporation 
(BF-RDC) Consortium; (2) Citicore Holdings 
Investment, Inc. – Megawide Construction 
Corporation Inc. Consortium (CMC); (3) D.M. 
Consunji, Inc.; (4) Makati Development 
Corporation – DDT Konstract Inc. Consortium; 
(5) D.M. Wenceslao and Associates Inc. – 
DATEM Inc. Consortium; and (6) Makati 
Development Corporation – First Balfour Inc. 
Consortium.
  
The draft BLT Agreements and draft MPSS 
were released on April 25, 2�12 after review by 
the DOF and OSG.

On May 14, 2�12 and May 23-24, 2�12, DepEd 
conducted pre-bid conference and one-on-one 
meetings with the prequalified bidders, 
respectively. One of the concerns raised by the 

bidders was regarding the certainty of lease 
payments of DepEd given that such will 
involve two different administrations. To 
address this concern, a Multi-Year Obligation 
Authority was issued by the Department of 
Budget and Management to enable DepEd to 
enter into a multi-year contract whether for 
locally funded projects or foreign assisted 
projects. 
 
On July 18, 2�12, two (2) bidders submitted 
their technical and financial proposals: 

BF-RDC for Contract Package A and CMC 
for Contract Packages A, B, and C.

The Consortium of BF Corporation and 
Riverbanks Development Corporation was 
selected as the winner for Contract Package 
A for bidding the lowest lease payments. For 
Contract Packages B and C, DepEd awarded 
the contract to CMC which offered lease 
payments below the Approved Budget for the 
Contract (ABC). The table below shows the 
ABC and winning financial bids (the bidders 
and their corresponding bid price).

During the procurement stage, the ABC for 
the three (3) BLT Agreements was PhP 16.43 
billion, including interest and VAT costs. The 
ABC was based on the financial model 
prepared by the transaction adviser, EY.

The Notice of Award was issued by DepEd to 
the winning bidders on September 4, 2�12.  
Upon compliance of BFEFI and CMC with the 
post-award requirements, the BLT 
Agreements for the project were signed on 
October 12, 2�12. 

2  Source: Ernst & Young Undated Memorandum
3  Source: DepEd. 2�12. "Bid Bulletin No. 16." 
4  Source: Build-Lease-and-Transfer Agreements. 2�12. “PPP for School Infrastructure Project”

TOTAL 16,397,667,2��.�� 16,28�,7�6,64�.��
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After the contract was signed on October 8, 2�12, 
the Consortium of BF Corporation and 
Riverbanks Development Corporation, winning 
bidder for Contract Package A, assigned the BLT 
Agreement to its special purpose vehicle, Bright 
Future Educational Facilities Inc.

Pursuant to the BLT Agreement, DepEd hired an 
independent consultant (IC) through the 
Government Procurement Act. On January 4, 
2�13, Mohri & P.A. Associates, Inc. was awarded 
the IC contract for Contract Packages A, B, and 
C, and was equally compensated therefor by 
DepEd and the project. This procurement of the 
IC encountered delays due to failed biddings. 

On February 4, 2�13, DepEd issued the General 
Notice to Proceed for all the contracts, which 
signified that the project proponents can 
commence with the construction of the project. 
All school buildings were completed on 
December �4, 2�15, representing almost 22 
months of delay from February 28, 2�14, the 
original Construction Completion Deadline set in 
the BLT Agreement. Below are the issues that 
contributed to the delay:

Delay in the IC procurement. DepEd’s 
procurement of the IC was delayed due to 
failed bidding. Because of this, DepEd was only 
able to issue the Notice to Proceed for the 
three (3) packages on February 4, 2013. 

Project site issues. The project’s completion 
was delayed due to site issues such as 
inaccessibility, poor security, geo-technical 
concerns, presence of obstructions, and delay 
in providing substitute sites. There were also 
delays in the construction of classrooms due 
to bad weather conditions. Moreover, during 
the implementation of the project, 
DepEd—following the relevant provisions in 
the BLT Agreement—had to provide 
replacement sites to the project proponents 
due to issues on the original sites.  

Delay in the issuance of required permits by 
local government units (LGUs). Some LGUs 
did not immediately issue a building permit, 
which was needed before actual construction 
of the school buildings could commence. 
DepEd had to come in and coordinate with the 
LGUs in order to facilitate the issuance of 
building permits.

Project Implementation

 
Issues with the sub-contractors. Due to 
insufficient funds, a number of 
sub-contractors abandoned their assigned 
sub-projects that caused the project 
proponents to procure and re-award the 
affected sub-projects to a new 
sub-contractor.

Aside from issues that delayed construction 
completion, there were site issues such as 
sloping terrain, high elevation, presence of 
suspended slab, among others, affecting 4,�61 
classrooms. These site issues prompted the 
project proponent to propose variations to 
DepEd amounting to PhP 188,954,386.66. The 
IC provided assistance to DepEd in assessing 
and validating the variation proposals. 

Based on the MPSS, the classroom temperature 
measured at the center of the room should be at 
least one degree Celsius (1°C) lower than the 
outside temperature. The IC's evaluation of 
these classrooms also yielded positive results. 
However, concerns were raised regarding the 
heat inside the classrooms constructed in 
Region 1 as experienced by the teachers and 
students themselves. To lessen solar heat, some 
teachers planted trees or plants near the 
classrooms or put up sun shades.

On August 2�, 2�18, the project proponents 
commenced with the first Periodic 
Maintenance Works (PMW) for the PSIP 
classrooms. As of October 2�2�, the PMW for 
8,212 classrooms (88.34%) are completed. The 
first PMW for the remaining classrooms is 
expected to be completed within 2�2�. Some of 
the issues encountered during the PMW were 
the following:

1.

2.

3.

4.
Delays in the conduct of PMW due to 
DepEd-related activities, ongoing classes, 
and unfavorable weather conditions 
throughout the school year;

Absence of clear contract provisions in the 
PSIP 1 BLT Agreement on how the project 
proponent should deal with alterations 
introduced by school administrations to their 
PSIP 1 school buildings at their own initiative, 
such as repainting works that were 
conducted prior to the PMW; and

Absence of contract provisions on how to 
handle and dispose of defective and broken 
furniture.

Since PSIP Phase 1 is a pilot PPP project of 
DepEd, the project faced a number of 
challenges during project development, 
procurement, and implementation. 
Nevertheless, there are key learnings and a lot 
of room for improvement that can support 
improved implementation of future PSIPs. 
These key learnings are discussed on page 7. 
DepEd and PPP Center will continue to monitor 
the implementation of PSIP Phase 1 and 
document lessons learned until the end of the 
contract lease period in 2�25.



What is the role of the Independent 
Consultant (IC) in PSIP Phase 1?

Under the BLT Agreement, the project 
proponents will be responsible for the 
performance of the following maintenance 
works for each sub-project, which will be 
performed twice, the first time at any point 
between the fourth and the fifth year, and the 

What are the Periodic Maintenance 
Works under PSIP Phase 1?

The IC reviewed and certified the designs and 
undertook inspections. They also assisted 
DepEd in monitoring and certifying the 
completion of the construction in accordance 
with the minimum performance standards and  
specifications (MPSS).

They helped strengthen the capacity of DepEd 
in supervising and monitoring the project 
during its implementation. They undertook site 
inspections, project monitoring, and 
construction management, among others.

Inspection to be done jointly with the 
representative of the DepED, covering the 
structural components of each completed 
building, such as beams, columns, slabs, 
walls, roof, foundation, stairs, site 
development works, and related components, 
and identification of any structural defects or 
failures. For the avoidance of doubt, the 
proponent will not be obliged to undertake 
maintenance works which are not related to 
structural elements of the sub-project;

Repainting of the exterior and interior parts of 
the walls, partitions, ceiling, doors, windows, 
roof, columns, beams, and other portions of 
each structure; and

Termite control of the structure, including soil 
poisoning of the surrounding areas.

second time at any point between the eighth 
and ninth years, both measured from the 
construction completion deadline:
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After the contract was signed on October 8, 2�12, 
the Consortium of BF Corporation and 
Riverbanks Development Corporation, winning 
bidder for Contract Package A, assigned the BLT 
Agreement to its special purpose vehicle, Bright 
Future Educational Facilities Inc.

Pursuant to the BLT Agreement, DepEd hired an 
independent consultant (IC) through the 
Government Procurement Act. On January 4, 
2�13, Mohri & P.A. Associates, Inc. was awarded 
the IC contract for Contract Packages A, B, and 
C, and was equally compensated therefor by 
DepEd and the project. This procurement of the 
IC encountered delays due to failed biddings. 

On February 4, 2�13, DepEd issued the General 
Notice to Proceed for all the contracts, which 
signified that the project proponents can 
commence with the construction of the project. 
All school buildings were completed on 
December �4, 2�15, representing almost 22 
months of delay from February 28, 2�14, the 
original Construction Completion Deadline set in 
the BLT Agreement. Below are the issues that 
contributed to the delay:

Delay in the IC procurement. DepEd’s 
procurement of the IC was delayed due to 
failed bidding. Because of this, DepEd was only 
able to issue the Notice to Proceed for the 
three (3) packages on February 4, 2013. 

Project site issues. The project’s completion 
was delayed due to site issues such as 
inaccessibility, poor security, geo-technical 
concerns, presence of obstructions, and delay 
in providing substitute sites. There were also 
delays in the construction of classrooms due 
to bad weather conditions. Moreover, during 
the implementation of the project, 
DepEd—following the relevant provisions in 
the BLT Agreement—had to provide 
replacement sites to the project proponents 
due to issues on the original sites.  

Delay in the issuance of required permits by 
local government units (LGUs). Some LGUs 
did not immediately issue a building permit, 
which was needed before actual construction 
of the school buildings could commence. 
DepEd had to come in and coordinate with the 
LGUs in order to facilitate the issuance of 
building permits.

 
Issues with the sub-contractors. Due to 
insufficient funds, a number of 
sub-contractors abandoned their assigned 
sub-projects that caused the project 
proponents to procure and re-award the 
affected sub-projects to a new 
sub-contractor.

Aside from issues that delayed construction 
completion, there were site issues such as 
sloping terrain, high elevation, presence of 
suspended slab, among others, affecting 4,�61 
classrooms. These site issues prompted the 
project proponent to propose variations to 
DepEd amounting to PhP 188,954,386.66. The 
IC provided assistance to DepEd in assessing 
and validating the variation proposals. 

Based on the MPSS, the classroom temperature 
measured at the center of the room should be at 
least one degree Celsius (1°C) lower than the 
outside temperature. The IC's evaluation of 
these classrooms also yielded positive results. 
However, concerns were raised regarding the 
heat inside the classrooms constructed in 
Region 1 as experienced by the teachers and 
students themselves. To lessen solar heat, some 
teachers planted trees or plants near the 
classrooms or put up sun shades.

On August 2�, 2�18, the project proponents 
commenced with the first Periodic 
Maintenance Works (PMW) for the PSIP 
classrooms. As of October 2�2�, the PMW for 
8,212 classrooms (88.34%) are completed. The 
first PMW for the remaining classrooms is 
expected to be completed within 2�2�. Some of 
the issues encountered during the PMW were 
the following:

5  Source: DepEd - Education Management Information System Division

SY 2011-2012 SY 2016-2017

Elementary 1:4� 1:35

High School 1:53 1:43

Project Outcome 
and Benefits

Improved the classroom-student ratio for 
elementary and high school from School 
Year (SY) 2�11-2�12 to SY 2�16-2�17: 5

4��,��� students per school year in 
Regions I, III, and IV-A benefit from the 
project with complete provision of 
sanitation facilities, furniture and 
fixtures.

Over 11,��� jobs generated, which 
includes 139 partner subcontractors and 
91 local suppliers during its construction 
period.

Ensured the safety and integrity of the 
school buildings in each location through 
including earthquake design 
considerations, wind design against 
typhoon, fire protection, resistance to 
termites, air movement, noise level 
limits, among others.

Delays in the conduct of PMW due to 
DepEd-related activities, ongoing classes, 
and unfavorable weather conditions 
throughout the school year;

Absence of clear contract provisions in the 
PSIP 1 BLT Agreement on how the project 
proponent should deal with alterations 
introduced by school administrations to their 
PSIP 1 school buildings at their own initiative, 
such as repainting works that were 
conducted prior to the PMW; and

Absence of contract provisions on how to 
handle and dispose of defective and broken 
furniture.

Since PSIP Phase 1 is a pilot PPP project of 
DepEd, the project faced a number of 
challenges during project development, 
procurement, and implementation. 
Nevertheless, there are key learnings and a lot 
of room for improvement that can support 
improved implementation of future PSIPs. 
These key learnings are discussed on page 7. 
DepEd and PPP Center will continue to monitor 
the implementation of PSIP Phase 1 and 
document lessons learned until the end of the 
contract lease period in 2�25.

1.

2.

3.

1.

2.

3.

1.

2.

3.

4.



Key Learnings 

Lease payment system - contractual 
provisions should specify documents and 
other requirements needed for the timely 
release of lease payments following existing 
laws, rules, and regulations.

Periodic maintenance works - contractual 
provisions should include those related to 
excusable delays, extension of periodic 
maintenance works, and waiver to conduct 
such works due to events/circumstances 

Below are the key learnings documented by 
PPP Center and DepEd from the development to 
implementation stage of PSIP Phase 1 that can 
be used as reference in implementing similar 
projects in the future.

(e.g., DepEd-related activities that delayed 
the conduct of Periodic Maintenance Works, 
alteration done in the school buildings)

Furniture and fixtures – contractual 
provisions should include a warranty period 
that would require the project proponents 
to replace easily damaged or defective 
furniture and fixtures, and mechanism 
to address proper handling and disposal 
of the same.   
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Sufficient time should be taken into 
consideration in conducting site 
inspection and other preparatory works 
in site identification during project 
development to avoid delays brought by 
project site issues. The Site Appraisal 
Report prepared for identification of 
project site can be further improved by 
including the following information in 
said report, among others:

The MPSS should be improved to ensure 
that all classrooms to be constructed are 
conducive for learning. Apart from the 
conduct of consultation with 
stakeholders, DepEd may also consider 
proposing a standard design for the 
classrooms (e.g., the Standard Design 
Plans for School Buildings prepared by 
the Department of Public Works and 
Highways) for future PSIP projects.

A dedicated PPP Unit should be created in 
DepEd to manage the development and 
implementation of the project, and 
document lessons learned and best 
practices that can be used as reference 
material for the future implementation of 
PSIP.

As early as project development, there 
should be close coordination among the 
DepEd Regional Offices, LGUs, and other 
stakeholders. DepEd may conduct project 
orientations and briefings to give the 
stakeholders better understanding on the 
scope and benefits of the project. For 
improved coordination between DepEd 
Regional Offices and LGUs, an 
implementation manual intended for the 
DepEd Regional Offices, which identifies 
its roles and responsibilities starting from 
construction until maintenance of the 
classrooms, may also be prepared even 
prior to award of the contract.

This close coordination should continue 
towards the life of the contract, where 
regular meetings should be held between 
the DepEd Regional Offices and 
concerned LGUs to ascertain that 
implementation issues are addressed 
immediately.
 
More marketing activities should be 
conducted such as investor’s forum, 
international and local road shows, to 
encourage and increase bidders’ 
participation.

Clear provisions on the following matters 
should be incorporated in the PPP 
Contract:

Hazards

Climate type

Presence of 
obstruction on 
the site

Setback 
requirements

Possible security 
issues

Distance and 
travel time from 
town proper or 
distance from port 
for island location

Other incidental 
work (e.g., 
embankment, cut 
and fill, slope 
protection, line 
canal)

Using the above information, a minimum 
qualification may be set for the selection 
of sites to be included in PSIP. The 
information may also be used in coming 
up with the project timeline that would 
give the bidders sufficient time to inspect 
the project sites. By doing this, incidental 
works such as such embankment, cut and 
fill, slope protection, and line canal may 
already be considered by prospective 
proponents in preparing their bids for the 
project."

1.

2.

3.

4.

5.

6.

Sufficient time should be taken into 
consideration in conducting site 
inspection and other preparatory works 
in site identification during project 
development to avoid delays brought by 
project site issues. The Site Appraisal 
Report prepared for identification of 
project site can be further improved by 
including the following information in 
said report, among others:
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Most schools here, not only in Carmona National High 
School, lack classrooms.

This 8-classroom 2-storey building is the answer to the 
classrooms that we need. The room is well ventilated and 
conducive to learning with good lighting. Students staying 
here vary from 5�-55 students each room. It is enough for 
them to move around. 

They provide for the chairs and furniture. A few people came 
here to see if the chairs are lacking or broken, and they were 
able to replace them. 

Dr. Teresita A. Silan, Ed.D
Principal, Carmona 

National High School

The PSIP classrooms really encourage us to feel comfortable 
and do better in our studies because of bigger space. Before 
with our old rooms, we would be cramped up inside with at 
least 5� students per class. Our teachers usually stood still 
within the chalkboard’s reach since there’s barely available 
space for them to pass by. 

The PSIP classrooms have enough space for us to roam 
around the classroom, both students and teachers alike. Now 
our teachers have enough space for them to go around the 
classroom so that they can encourage class participation.

Gelai Castro
Grade 12 student, Marcelo H. Del Pilar

National High School

Testimonials

8th Floor, One Cyberpod Centris, EDSA cor. Quezon Avenue, Brgy. Pinyahan, 
Quezon City 1100, Philippines

www.ppp.gov.ph
(+632) 8709-4146

For inquiries: info@ppp.gov.ph

PPPCenter.Philippines @PPP_Ph PPPPinas public-private-partnership-center-of-the-philippines

For future PSIP, the payment 
mechanisms of the project should be 
ascertained prior to bidding proper, by 
sharing with the bidders relevant 
guidelines and issuances which will 
govern such, such as the DBM 
National Budget Circular No. 564 
(Guidelines for Issuance of Letter of 
Commitment Covering National 
Government Support for Multi-Year 
Solicited PPP Projects) for DepEd 
payments to the project proponent.

The IC should be engaged as early as 
project procurement to ensure that the 
designs and mock-up classroom buildings 
comply with the MPSS prior to the award 
of the project.

The IC’s evaluation and certification for 
the sub-projects should be improved by 
including provisions in the IC contract 
that will require the IC to effectively 
evaluate the completed sub-projects 
vis-à-vis MPSS (e.g., provision of a 
reporting and evaluation template in the IC 
contract that details the critical 
components of the MPSS).

Several stakeholders were consulted and asked to reflect on their experiences regarding the PSIP Phase 1 
and how it impacted their academic and professional lives. 

8.

9.

7.


