
WEI Lihao
Vice President, Jumbo Consulting 



2

Professional service provider of infrastructure



II. Risk Structuring 
-- to incorporate risk allocation mechanism 
into the contract provisions

I. Risk Analysis
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III. Financial Viability 
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 Market Sounding 
 Make sure that the project is attractive to active players;

 Communicate the status of the project to the private sector, thus

allowing interested companies to start preparing for the future

tender

 Integrated Information Platform
 Not only a info publishing media, but also an important media

for realizing transaction;

 important channel for the private sector (including investor and

banker) to source and assess PPP projects.
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Professional service provider of infrastructure
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380+

730+

Involving more than 380 
cities/counties

Over 730 Projects

Over RMB 1.4 trillion

investment

15+

HQ in SH with 13 local 

branches and HK office in 

preparation;

Cambodia Office set up last 

month

1.4+ 
trillion
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 Government Advisor
 As transaction advisor, Jumbo provides the implementing

agency with project identification, preparation, procurement,

contract negotiation until financial closing.

 Private Sector Advisor
 Jumbo provides professional advisory service on investment

opportunity sourcing and screening, structure and risk analysis,

financial forecast, bidding strategy, contract negotiation and

financing arrangement, etc.



Thanks for Attention 
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