
Stage
Mode of 

Procurement
Number

Project Cost 

(in PhP Billion)

Solicited 15 242.77

Unsolicited 2 85.90

Sub-Total 17 328.67

Solicited 14 0.38

Unsolicited 27 3,354.33

Sub-Total 41 3,354.71

Note: This list does not include Joint Ventures and PPP Projects prior to 2010.  

Please refer to the Project Database in the PPPC website for operational/completed/concluded projects.

Projects Under 

Implementation

Projects in the Pipeline

Summary of PPP Projects

Update as of April 30, 2019



No. PROJECT TITLE
IMPLEMENTING 

AGENCY
PRIVATE PROPONENT

STAGE / 

STATUS
LATEST UPDATE

APPROVED 

PROJECT COST 

(in PhP Billion)

1 Daang Hari-SLEX Link 

Road (Muntinlupa-

Cavite Expressway) 

Project

Department of 

Public 

Works and 

Highways

Ayala Corporation Operational Operational since July 24, 2015

Resolution for approval of toll rate 

adjustment released by TRB on March 

25, 2019.

2.23

2 PPP for School 

Infrastructure Project

(PSIP) Phase I

Department of 

Education

Bright Future Educational 

Facilities Inc. (Region I) 

and

Citicore - Megawide 

Consortium Inc. (Region 

III and IV-A) 

Operational 9,296 classrooms completed and 

delivered on December 4, 2015

Ongoing first periodic maintenance 

works. 50.57% (4701/9296) classrooms 

completed as of April 26, 2019.

9.89

3 Automatic Fare 

Collection System 

(AFCS) Project

Department of 

Transportation

AF Payments, Inc. 

(consortium of Ayala and 

Metro Pacific Groups) 

Operational Operational since December 16, 2015 1.72

4 NAIA Expressway 

Project

Department of 

Public 

Works and 

Highways

Vertex Tollways 

Development Inc. (VTDI)

Operational Phase 2A and Phase 2B operation 

commenced on September 22, 2016 

and December 20, 2016, respectively

17.93

5 PPP for School 

Infrastructure Project

(PSIP) Phase II

Department of 

Education

Pacakage A - Megawide 

Construction Corp.

Pacakage E - Consortium 

of BSP Co. Inc. and 

Vicente Lao Construction 

Under 

Construction

3,930 classrooms (90.03%) completed; 

370 classrooms (8.48%) ongoing 

construction; 65 classrooms (1.49%) 

under pre-construction phases as of 

March 31, 2019.

3.86

6 Mactan-Cebu 

International Airport 

(MCIA) Passenger 

Terminal Building 

Project

Department of 

Transportation; 

Mactan Cebu 

International Airport 

Authority

GMR Infrastructure and 

Megawide Consortium

Under 

Construction

Construction on-going; 

Overall 97.27% complete as of March 

31, 2019

Terminal 2 - 100% complete

Apron - 100% complete

Terminal 1 and Associated Facilities 

Renovation and Expansion - 83.07% 

complete

17.52

7 Paranaque Integrated 

Terminal Exchange 

(Southwest Integrated 

Transport System 

Project)

Department of 

Transportation

MWM Terminals, Inc., a 

consortium of Megawide 

Construction Corp. and 

WM Property 

Management Inc.

Under 

Construction

Ongoing review of relevant documents 

by the IC for the issuance of the Final 

Acceptance Certificate

Issuance of Provisional Acceptance 

Certificate and start of O&M on 

November 08, 2018

2.50

8 Metro Manila Skyway 

(MMS) Stage 3 Project

Toll Regulatory 

Board

Citra Central Expressway 

Corporation (CCEC)

Under 

Construction

Construction on-going; 56.88% 

complete as of March 25, 2019

37.43

9 Bulacan Bulk Water 

Supply Project

Metropolitan 

Waterworks and 

Sewerage System

SMC – K Water 

Consortium

Consortium Members: 

San Miguel Holdings Corp. 

and Korea Water 

Resources Corporation 

Under 

Construction

Construction 100% complete as of April 

15, 2019. Ongoing coordination for start 

of operations of Stage 2.

Stage 1 of the project commenced 

operations on January 24, 2019.

24.41

Status of PPP Projects in Implementation Stage - Solicited Projects

As of April 30, 2019

Solicited Projects issued with Notice of Award (NOA) to the winning private proponent(s). 



No. PROJECT TITLE
IMPLEMENTING 

AGENCY
PRIVATE PROPONENT

STAGE / 

STATUS
LATEST UPDATE

APPROVED 

PROJECT COST 

(in PhP Billion)

10 Civil Registry System 

Information 

Technology  Project 

(Phase II)

Philippine Statistics 

Authority

Unisys Managed Services 

Corporation  

Under 

Construction

CRS Building: For issuance of 

conditional acceptance by PSA; 

CRS-ITP2 Systems Development: On-

going user acceptance testing activities 

for Release 1.0, and Release 1.1

Central outlet operations officially 

transferred from Sta. Mesa, Manila 

location to the CRS Building on April 

01, 2019. 

1.59

11 Cavite-Laguna 

Expressway (CALAX) 

Project

Department of 

Public Works and 

Highways (DPWH) 

MPCALA Holdings , 

Incorporated 

Under 

Construction

Ongoing construction of expressway 

bridges, clearings, testing of materials, 

bored piling, and tree-cutting activities 

in Laguna Segment

As of March 31, 2019, 30.47% 

complete for the Laguna Segment only. 

Groundbreaking ceremony of Cavite 

Segment was held on March 22, 2019, 

commencing construction of Cavite 

segment

Ongoing review and certification of the 

remaining Detailed Engineering Design 

by the IC; Ongoing ROW acquisition-

related activities 

35.43

12 Clark International 

Airport Expansion 

Project – Engineering, 

Procurement and 

Construction (EPC)

Bases Conversion 

and Development 

Authority

 Megawide – GMR Joint 

Venture Incorporated 

(MGCJVI)   

Under 

Construction

Construction on-going; 59.22% 

complete as of March 31, 2019

12.55

13 LRT Line 1 Cavite 

Extension and 

Operation & 

Maintenance

Department of 

Transportation 

(DOTr)

Light Rail Manila 

Corporation (consortium of 

Ayala Corporation, Metro 

Pacific Light Rail 

Corporation and 

Macquarie Infrastructure 

Holdings) 

Under Pre-

Construction

Ongoing soft renovation and upgrades 

of LRT Line 1 existing system;

Construction of the Common Station 

started on February 13, 2019.

Ongoing pre-construction activities: 

ROW acquisition; Relocation of ISFs; 

Utility diversion; Finalization of 

alignment 

64.90

14 South Integrated 

Transport System 

(ITS) Project (Taguig 

Integrated Terminal 

Exchange) 

Department of 

Transportation 

(DOTr) 

ARCA South Integrated 

Terminal Incorporated 

(ASITI)

Under Pre-

Construction

Under Pre-Construction Activities 5.20

15 Clark International 

Airport Operations and 

Maintenance Project

Bases Conversion 

and Development 

Authority

Luzon International 

Premiere Airport 

Development Corporation 

(LIPAD)

Under Pre-

Construction

Under Pre-Construction Activities 5.61



No. PROJECT TITLE
IMPLEMENTING 

AGENCY

PRIVATE 

PROPONENT
STAGE / STATUS LATEST UPDATE

APPROVED PROJECT 

COST (in PhP Billion)

1 MRT Line 7 Project Department of 

Transportation 

SMC Mass Rail 

Transit 7, Inc

Under 

Construction

40.44% complete as of 

February 28, 2019. 

Civil Works is 32.13% 

complete; and Rolling Stock 

and Electrical & Mechanical 

Works is 49.44% complete.

62.70

2 NLEX-SLEX Connector 

Road Project

Department of 

Public Works and 

Highways

Manila North 

Tollways 

Corporation

Under Pre-

Construction

On-going pre-construction 

activities (Review of DPWH 

of the DED and ROW 

acquisition)

23.20

As of April 30, 2019

Status of PPP Pipeline of Projects in Implementation Stage - Unsolicited Projects

Unsolicited Projects issued with Notice of Award (NOA) to the winning private proponent(s). 



No. PROJECT TITLE IMPLEMENTING AGENCY STAGE / STATUS

APPROVED 

PROJECT COST 

(in PhP Billion)

1

Road Transport Information Technology 

Infrastructure Project (Phase II) 

Department of Transportation (DOTr) 

and Land Transportation Franchising 

and Regulatory Board (LTFRB)

Procurement Stage - Pre-

qualification of Bidders

0.30

2

Baggao Water Supply Project Municipal Government of Baggao Procurement Stage - Pre-

qualification of Bidders

0.08

3

San Ramon Newport Project Zamboanga City Special Economic 

Zone and Freeport Authority

Approval Stage - Under 

Evaluation by relevant Approving 

Body

TBD

4

Cebu BRT O&M Project Department of Transportation Development Stage - 

Undergoing Studies

TBD

5
Duty Free Retail Development Project Department of Tourism; Duty Free 

Philippines Corporation

Development Stage - 

Undergoing Studies

TBD

6
BGC Bus Rapid Transit Project Bases Conversion and Development 

Authority

Development Stage - 

Undergoing Studies

TBD

7

NDC Admin and Commercial Complex 

(formerly One DTI Building Complex 

Project)

National Development Corporation Development Stage - 

Undergoing Studies

TBD

8

Central Luzon Link Expressway (CLLEX) 

Phase 1 O & M and Phase 2 Project

Department of Public Works and 

Highways (DPWH) 

Development Stage - 

Undergoing Studies

TBD

9

Philippine General Hospital (PGH) Diliman 

O & M PPP Project

University of Philippines Development Stage - 

Undergoing Studies

TBD

10

Cebu City Solid Waste Management 

Project

City Government of Cebu Development Stage - 

Undergoing Studies

TBD

11

General Santos Public Market Project City Government of General Santos Development Stage - 

Undergoing Studies

TBD

12

Angat Hydroelectric Power Plant (AHEPP) 

Project Rehabilitation, Operation and 

Maintenance of Auxilliary #4 and #5

Metropolitan Waterworks and Sewerage 

System

Development Stage - 

Undergoing Studies

TBD

13

PGH Cancer Center Philippine General Hospital Development Stage - 

Undergoing Studies

TBD

14

CCP Asset Development Project Cultural Center of the Philippines Development Stage - 

Undergoing Studies

TBD

Status of PPP Pipeline of Projects - Solicited Projects

As of April 30, 2019

Solicited Projects under early stages of development, approval and procurement.



No. PROJECT TITLE
IMPLEMENTING 

AGENCY
PRIVATE PROPONENT STAGE / STATUS

INDICATIVE PROJECT 

COST (in PhP Billion)

1 Quezon City Integrated Solid 

Waste Management Facility

Quezon City 

Government

Consortium composed of 

Metro Pacific Investments 

Corporation, Covanta Energy 

LLC, and Macquarie Capital 

Limited

Procurement Stage - 

Ongoing Challenge 

Process

22.00

2 Unsolicited Proposal for PEZA 

Electronic Payment Solution

Philippine Economic 

Zone Authority 

(PEZA)

I-Pay MYEG Philippines, Inc. 

(IPMPI)

Procurement Stage - 

Ongoing Preparation for 

Challenge Process 

0.02

3 Bulacan International Airport 

Project  (New Manila 

International Airport)

Department of 

Transportation 

San Miguel Holdings 

Corporation

Procurement Stage - 

Ongoing Preparation for 

Challenge Process 

735.63

4 Kalibo Meat Plant Project 

(formerly Kalibo 

Slaughterhouse Project)

Municipal 

Government of Kalibo

Philippine Slaughterhouse 

Management and Operations, 

Inc.

Approval Stage - Under 

Negotiation

0.06

5 Pampanga Bulk Water Supply 

Project (District 1, 3 & 4)

Provincial 

Government of 

Pampanga

MetroPac Waters Investment 

Corp.

Approval Stage - Under 

Negotiation

15.80

6 Pampanga Bulk Water Supply 

(District 2)

Provincial 

Government of 

Pampanga

Manila Water Philippine 

Ventures

Approval Stage - Under 

Negotiation

6.50

7 Unsolicited Proposal for the 

Redevelopment of the Panabo 

Town Center

Local Government of 

Panabo City (Davao 

del Norte)

Philippine Primark Properties, 

Inc.

Approval Stage - Under 

Negotiation

0.42

8 East-West Rail Project Philippine National 

Railways

East West Rail Corporation 

and AlloyMTD

Approval Stage - Under 

Evaluation by relevant 

Approving Body

55.46

9 Manila Bay Integrated Flood 

Control, Coastal Defense and 

Expressway Project *

Department of Public 

Works and Highways

Coastal Development 

Consortium (San Miguel 

Holdings Corporation and New 

San Jose Builders, Inc.)

Approval Stage - Under 

Evaluation by relevant 

Approving Body

536.03 (not 

including 

reclamation cost)

10 50 year Integrated 

Development Plan for Mactan 

Cebu International Airport 

(MCIA) Project *

Mactan Cebu 

International Airport 

Authority

GMR-Megawide Approval Stage - Under 

Evaluation by relevant 

Approving Body

160.56

11 Preservation and Development 

of Laguna de Bay Project *

Laguna Lake 

Development 

Authority

San Miguel Holdings Corp 

(SMHC) and Muhibbah 

Engineering Philippines Corp 

(MEPC)

Approval Stage - Under 

Evaluation by relevant 

Approving Body

905.12

12 IT Project for the City of Naga, 

Cebu-UNLAD BAYAN Local 

Government Information 

System Project 

Naga City Local 

Government

Cylis Technologies Approval Stage - Under 

Evaluation by relevant 

Approving Body

0.065

As of April 30, 2019

Status of PPP Pipeline of Projects - Unsolicited Projects

Unsolicited Projects under negotiation, approval and procurement.



No. PROJECT TITLE
IMPLEMENTING 

AGENCY
PRIVATE PROPONENT STAGE / STATUS

INDICATIVE PROJECT 

COST (in PhP Billion)

13 Fort Bonifacio-Makati Skytrain 

Project *

Department of 

Transportation 

INFRACORP Approval Stage - Under 

Evaluation by relevant 

Approving Body

3.52

14 C5 MRT-10 Project * Department of 

Transportation 

C5 Mass Transit Corporation 

Limited

Approval Stage - Under 

Evaluation by relevant 

Approving Body

80.17

15 LRT 6 Cavite Line A * Department of 

Transportation 

Prime Asset Ventures Inc. 

(PAVI)

Approval Stage - Under 

Evaluation by relevant 

Approving Body

56.27

16 Davao People Mover * Department of 

Transportation 

Udenna Corporation Approval Stage - Under 

Evaluation by relevant 

Approving Body

30.00

17 Upgrade, Expansion, 

Operations and Maintenance 

of the New Bohol International 

Airport (Panglao) *

Department of 

Transportation 

Aboitiz InfraCapital, Inc. Approval Stage - Under 

Evaluation by relevant 

Approving Body

25.45

18 Davao International Airport 

Development, Operation, and 

Management *

Civil Aviation 

Authority of the 

Philippines (CAAP)

Chelsea Logistics Holdings 

Corp.

Approval Stage - Under 

Evaluation by relevant 

Approving Body

48.80

19 O & M and Facility Upgrade of 

Kalibo International Airport *

Civil Aviation 

Authority of the 

Philippines (CAAP)

Mega 7 Construction Approval Stage - Under 

Evaluation by relevant 

Approving Body

3.84

20 MRT-11 Project * Department of 

Transportation 

Aerorail Integrated Transport 

Services, Inc.

Approval Stage - Under 

Evaluation by relevant 

Approving Body

71.10

21 Cavite-Tagaytay-Batangas 

Expressway Project *

Department of Public 

Works and Highways

MPCALA Holdings 

Incorporated and Metro Pacific 

Tollways Corporation (MPTC)

Approval Stage - Under 

Evaluation by relevant 

Approving Body

22.59

22 Upgrade, Expansion, 

Operations and Maintenance 

of Laguindingan Airport 

("Laguindingan Airport 

Project")*

Civil Aviation 

Authority of the 

Philippines (CAAP)

Aboitiz InfraCapital, Inc. Approval Stage - Under 

Evaluation by relevant 

Approving Body

42.70

23 Philippine Charity 

Sweepstakes Office (PCSO) 

Corporate Center Project

Philippine Charity 

Sweepstakes Office 

(PCSO)
Joint Venture of Verzontal 

Builders, Inc. (VBI) and 

Millennium Erectors 

Corporation (MEC)

Approval Stage - Under 

Evaluation by relevant 

Approving Body

2.50

24 Ninoy Aquino International 

Airport Project

Department of 

Transportation 

NAIA Consortium (Aboitiz Infra 

Capital, AC Infrastructure 

Holdings Corporation, Alliance 

Global Group, Asia's Emerging 

Dragon Corporation, Filinvest 

Development Corporation, JG 

Summit Holdings, Metro 

Pacific Investment 

Corporation)

Evaluation Stage - Project 

with Original Proponent 

Status

350.00

25 Cavite LRT Line 6c and Sucat 

Line 6b Projects 

Department of 

Transportation 

Prime Asset Ventures Inc. 

(PAVI)

Evaluation Stage - Project 

with Original Proponent 

Status

157.02 (USD 3 

Billion; 

USD1=PhP52.34) 



No. PROJECT TITLE
IMPLEMENTING 

AGENCY
PRIVATE PROPONENT STAGE / STATUS

INDICATIVE PROJECT 

COST (in PhP Billion)

26 Davao Sasa Port 

Modernization Project

Philippine Ports 

Authority

Chelsea Logistics Holdings 

Corp.

Evaluation Stage - Proposal 

Under Evaluation by 

Implementing Agency

18.70

27 Development, Operations and 

Maintenance of General 

Santos Port Project

Philippine Ports 

Authority

Kudos Trucking Corp Evaluation Stage - Proposal 

Under Evaluation by 

Implementing Agency

4.00

* Projects submitted directly to the Investment Coordination Committee (ICC), without PPP Center assistance prior to granting Original Proponent Status 


