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PPP Program



Promote science, 
technology, and the 

creative arts to 
enhance innovation 

and creative 
capacity

Invest in human 
capital 

development, 
including health 
and education 
systems, match 

skills and training

Promote rural and 
value chain 

development 
toward increasing 
agricultural/rural 

enterprise 
productivity and 

rural tourism

Increase 
competitiveness 

and ease of doing 
business

Accelerate annual infrastructure
spending to account for more
than 7% of GDP by 2022,* with
PPPs playing a key role

*Updated from 5% based on latest 
NEDA pronouncements

Government’s 0-10 Point Economic Agenda



4Accelerated 

Infrastructure 

Development Financing and 
Implementation

Delivery 
Mechanisms

Government Financing 
General appropriations, 

corporate funds

Government Borrowings 
Domestic & foreign debt, 

official development 
assistance (ODA)

Private Sector Financing
Public-Private Partnership 

(PPP)

PPP Program for Infrastructure Development



Under and for Negotiation 

55
PROJECTS

PHP 1.11 Trillion

*Projects started from 2010 onwards 
(excluding terminated MPOC) and 2 projects 
developed before 2010 (MRT 7 and Skyway Stage 3)
Note: Total cost does not include 29 projects with 
no estimated costs or those with costs yet to be 
finalized. 

as of March 2019

Awarded
PHP 328.7 Billion / USD 6.2 Billion* 17

Under Procurement
PHP 22.44 Billion/ USD 424.2 Million4

15For Approval

Under Evaluation/
Development

PHP 22.72 Billion / USD 429.5 Million3

14

(USD 21 Billion)

Approved for Procurement
PHP 735.65 Billion / USD 13.91 Billion 2

National and Local PPP Projects



• As of March 2019, there are 71 local PPP projects (39 solicited and 32 unsolicited, 
either BOT Law or Joint Ventures) that are in different stages of development

14 Water Supply & Sanitation

Sectors Regions

37 Vertical Infrastructure

16 Solid Waste Management & Energy

Luzon – 17
M. Manila - 4

Mindanao - 25

4  Others

Local PPP Projects

Visayas - 25



Support in Developing 
Health Care PPPs



PPP Center - Mandates

2 Prepare

3 Approve

4 Procure5   
Implement

1 Identify

Projects, Policy & Capacity

Provide technical 
assistance in 

projects - BOT 
Law & Joint 

Ventures

Manage Project Development and 
Monitoring Facility (PDMF)

• US$102 million facility co-funded by Government of the 
Philippines (GOP) and Government of Australia (through 
ADB TA 7796-PHI: Strengthening Public Private 
Partnerships in the Philippines)

• Legal Framework: EO No. 8, s.2010, EO No. 136, s.2013

Advocate for policy reforms to 
enhance enabling environment

Conduct capacity building activities to 
improve skills of agencies



PPP Center - Support in Capacity Building

 Collaboration with top 
management and relevant PPP 
units (e.g. DOH PPPH-PMU)

 Conduct of PPP 101 and other 
customized training programs 
(e.g. concept note formulation, project 
prioritization, management of unsolicited 
proposals, financial analysis of PPP             
projects)

CAPACITY BUILDING



PPP Center - Support in Policies

POLICIES

Sectoral guidelines, including development of 
health PPP guidelines

Assistance in the formulation & review 
of PPP Codes of local government units

PPP Governing Board’s policies 

01

02

03



PPP Center - Support in Projects

Conduct of business case for 
selected projects via Technical 

Assistance Agreement w/ PPP Center

Business Case
Project Development and 
Monitoring Facility (revolving 
fund managed by PPP Center)

PDMF

Assistance in the evaluation, 
negotiation and management 

of unsolicited proposals

Unsolicited Proposals
Coordination and monitoring 
of awarded projects to ensure 
compliance with the 
contractually agreed terms

Monitoring

PPP Center’s in-house project development 
and monitoring teams

PROJECT DEVELOPMENT & IMPLEMENTATION



PPP Center - Support in Projects

HEALTH SPECIALIST

PROJECT FINANCE SPECIALIST

STRUCTURAL & DESIGN

ENVIRONMENT & SOCIAL

OTHERS

Business 
1) Baguio General Hospital Renal Center Building
2) Cagayan Valley Medical Center Hemodialysis Unit

Technical Assistance Agreements (TAAs) for 2 
hemodialysis centers of DOH hospitals
(through collaboration with DOH Public-Private Partnership 
for Health - Project  Management Unit) Case



PDMF is the US$102 million revolving 
fund managed by PPP Center to enhance 
the investment environment for PPP and 
to develop a robust pipeline of viable and 
well-prepared PPP infrastructure projects 
(BOT Law and Joint Venture Arrangements)

Project Preparation & 
Transaction Advisory

Solicited mode
• Conduct of feasibility study
• Project structuring
• Preparation of tender documents
• Management of bid process
• Assistance until financial close
Unsolicited mode
• Assistance in management of 

Swiss Challenge until financial 
close

Probity Advisory

• Examination of bid 
documents

• Assessment of and advisory 
on probity issues

Independent 
Consultant Services

• Monitoring of 
construction and/or 
O&M

• Certification of 
compliance with 
technical requirements 
and design

PPTA PA IC

PPP Center - Support in Projects

Project Development
and Monitoring Facility

(PDMF)



PPP for 
School 

Infrastructure 
Project I

PPP for 
School 

Infrastructure 
Project II

MCIA – New 
Passenger 
Terminal 
Project

Automatic Fare 
Collection 

System Project

Southwest 
Integrated 
Transport 

System (ITS) 
Project

South (ITS) 
Project

Bulacan Bulk 
Water Supply 

Project

Cavite-
Laguna 

Expressway 
Project

NLEX-SLEX 
Connector 

Road Project

Civil Registry 
System IT 
Project, 
Phase II

Civil Registry 
System IT 

Project, Phase II

Clark 
International 
Airport EPC 

Project*

PPTA
Project Preparation & 

Transaction Advisory

IC
Independent 

Consultant 

Services

*Tender and award of EPC and O&M 
contracts were done by BCDA (IA)

Percentage of Contract 
Value from Total Project 
Cost: 1.29% 

PDMF-Supported Awarded Projects
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www.ppp.gov.ph

PPPCenter.Philippines

@PPP_Ph

Public-private-partnership-
Center-of-the-Philippines

PPPPinas

For further information, please visit:

For inquiries, kindly e-mail:
info@ppp.gov.ph


