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The Memorandum of
AGREEMENT
What is it?

Collaboration Framework 

PPP Center through its capacity 
building strategy is intensifying efforts 
to capacitate, engage and assists local 
IAs to pursue PPPs. 

Part of the needs that the local PPP 
strategy addresses is to provide 
focused assistance to local IAs by 
providing capacity building and 
technical assistance to help them 
pursue bankable & viable PPP projects. 



THE

PPP KNOWLEDGE 
CORNER
What is it?

Information hub on PPPs where local 
IAs and other stakeholders  can get 
accurate and updated information and 
knowledge on PPPs

Access point to the PPP Center’s 
services to help them develop and 
implement PPP projects



Screening tools for potential and 
promising PPP project ideas;

PPP CENTER 

Duties and 
Responsibilities

Provide technical support to the NROs 
by providing the following:

Information on frequently asked questions 
on PPPs and other PPP-related matters such 
as info on how IAs can tap the PPP Center 
technical assistance and support, project 
updates, etc.; 

Regular updates on the PPP program and 
up-to-date PPP knowledge products which 
can serve as reference materials on project 
development, procurement and 
implementation; and



PPP CENTER 

Duties and 
Responsibilities Capacitate NROs on PPPs (concepts and 

processes);

Organize briefings and related activities 
for the local IAs and NROs;

Assist NROs in providing assistance to 
local IAs who will utilize the PPP KC;

Assign focal person/s to coordinate 
with the NROs to ensure familiarity with 
regional needs and quick response to 
queries; and



NRO 
Duties and 

Responsibilities

Set up PPP Knowledge Corner to be supervised 
by the Project Development, Investment 
Programming and Budget Division and managed 
by NRO PPP focal;

Coordinate with the PPP Center regularly to ensure 
the smooth implementation of this initiative;

Respond to queries on PPP processes and projects 
(walk-in & online);

Refer to the PPP Center  IAs needing project 
development or project facilitation assistance; and

Give support in providing updates to the 
stakeholders on latest developments on PPPs in 
the regions through PRs, local media releases 
and other forms of public comms activities  

Participate in activities organized by the PPP 
Center as may be necessary or desirable for the 
attainment of this initiative’s objectives; 



Reportorial 
Requirements
from NRO

The PPP Center will be requesting 
the following reports from NROs:

Quarterly report 
on the list of 
stakeholders and 
their queries; 

Distribution list of the 
materials that were 
issued to the 
stakeholders (template 
will be provided by PPPC)

Compilation of 
feedback from the 
clients (feedback form 
template to be 
provided by PPP 
Center); and



PPP Knowledge Corner Content

The following are some of the content of the PPP KC:

- BOT Law and its IRR;

- NEDA Joint Venture Guidelines;

- PPP Governing Board Issuances;

- Guidelines for Unsolicited Proposals;

- GPRAM (Generic Preferred Risk Allocation Matrix);

- UP Law Center PPP Book;

- Status of PPP Projects;

- PPP Program flyers;

- PPP Investment Brochure;

- FAQs;

- PPP Talk Newsletter, Annual Report and other knowledge products 



Receiving &
Addressing 
Queries

What it entails:

NROs to provide 
real-time answers 
to queries, 
particularly for walk-
in guests/clients at 
the regional level;

PPP Center to provide 
the NROs additional 
information/knowledg
e in order to be able to  
response to the query, if 
needed;

In case that the information 
requested or technical 
assistance sought cannot be 
provided/addressed by the 
NROs, the PPP Center will 
take on the task of assisting 
the client;



Receiving &
Addressing
Queries

The Business Process: How-to

Does NRO need 
assistance to 

respond?
Step #1 Start: NRO receives query

Step #2 Decision Point: Does NRO need 
assistance to respond?

Step #3A If Yes: NRO forwards the query to 
PPP Center, then PPP Center 
answers the query. 

Step #3B If No: NRO answers query.

Step #4: DONE!



NRO ASSIGNMENT PPPC FOCAL PERSON

III – Central Luzon

XII - SOCCSKSARGEN

Jomel

I – Ilocos

IV – CALABARZON

Mae

XI – Davao Region

Caraga Region

Darwin

X – Northern Mindanao

IX – Zamboanga Peninsula

II – Cagayan Valley

Ramil

VIII – Eastern Visayas

VI – Western Visayas

VII – Central Visayas

Mira

CAR Wrakle

IV – MIMAROPA CP

V- Bicol Region Dionna

ARMM Dionne



- Regional Rollout of PPP Workshops for local IAs with NROs;

- Production of new knowledge products (LGU guidebook, case studies, etc);

- Linking of PPPC  online resources to NROs website;

- Continuous capacity building activities for PPP KC focals; and

- Updating and continuous distribution of IEC materials and knowledge products

Moving Forward



www.ppp.gov.ph

PPPCenter.Philippines

@PPP_Ph

Public-private-partnership-

Center-of-the-Philippines

PPPPinas

For further information, please visit:

For inquiries, kindly e-mail:

info@ppp.gov.ph

THANK YOU!


