






Appendix A 

Sample Timetable for Public Consultation and Engagement for PPP Projects 

Stage Timeline Activities 

Development Stage 

Month 1 

Announcement of proposed PPP project by 
the IA through: (i) Posting on their website 
and I or social media sites; and (ii) Publication 
in local newspaper, community  bulletin or 
board, as may be applicable. 

Notification of the proposed  public 
consultation meeting, forum or group 
discussion. 

Month 2 

Holding of public consultation  meeting, 
forum or group  discussion in accordance  
with  the Consultation Plan, or as may be 
necessary. 

Month 3-7 
Deadline for stakeholders to submit 
comments. 

 
Review of stakeholder comments for 
consideration in the FS 

Approval Stage Month 8-11 

Holding of public consultation meeting,  
forum or group discussion in accordance  with 
the Consultation Plan, or as may be 
necessary. 

Addressing of stakeholder concerns as may  
be appropriate. 

Competition Stage Month 12-18 

Holding of public consultation meeting, forum 
or group discussion in accordance with the 
Consultation Plan, or as may be necessary. 

Providing stakeholders with information or 
updates on the PPP project. 

Cooperation Stage Month 24 onwards 

Maintaining regular communication with 
stakeholders on the progress of construction  
and operation of the PPP project. 

Holding of public consultation meeting, forum 
or group discussion in accordance with the 
Consultation Plan, or as may be necessary. 

 


