




























ANNEXES 

A- Project Milestone Report Template 

The PPP Center Project Monitoring Officer (PMO) will prepare a Project Milestone Report 
outlining the various activities involved in the implementation of the PPP project and use 
it as a control chart to monitor progress on an ongoing basis. The first Project Milestone 
Report shall be prepared by the PMQ within 15 working days from the receipt of the 
relevant documentation from the Project Development Officer (PDQ) and the 
implementing agency (lA). Said Project Milestone Report shall be sent to the 
implementation unit of the lA for their information and reference. 

B - Monthly Project Monitoring Plan Template 

PPP Project monitoring by the PPP Center will cover the following aspects: 

• Compliance of the conditions precedent and achievement of financial close within 
the period specified in the concession contract; 

• Adherence to the timelines and other obligations specified in the concession 
contract; 

• Streamlining of, and adherence to, the reporting procedures between the 
concessionaire and the lA, which may also include an MIS; 

• Assessment of performance against MPSS; 

• Remedial measures and action plan for curing defaults, especially 

when performance standards are not fulfilled; 

• Imposition of penalties in the event of default; 

• Levy and collection of user charges based on approved principles; 
• Progress of on-going disputes and arbitration proceedings, if any; and 

• Highlighting any leakage, diversion or misclassification of government revenues; 
• Compliance with the instructions of the lA or IC, as the case may be; 

• Effective communication and exchange of information for monitoring and 
enforcement of obligations; and 

• Being the repository of all relevant information relating to user and performance 
standards for PPP projects in the Philippines. 

C- CHECKLIST OF RELEVANT PROJECT DOCUMENTS 

Within three (3) working days after contract signing, the PDQ and PMQ shall conduct a 
turnover/ clarificatory meeting where electronic copies (hardcopy, where relevant) of 
relevant documentation of the PPP project will be handed over by the PDO to the PMO. 
The relevant documentation would include: 
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• signed concession agreement; 
• agreed minimum performance standards specifications; 
• final financial model; 
• complete set of minutes and resolutions of the PBAC; 
• key correspondences with the concessionaire in which stated positions were taken 

by the contracting parties; 
• project implementation schedule; 
• terms of reference for independent consultants; and 
• other documentation as may be relevant on a project to project basis. 

D- PROJECT IMPLEMENTATION REPORT (OLD PPP PROJECTS) 

Within five (5) working days after the close of every quarter, the lA shall submit Project 
Implementation Report of Old PPP Projects detailing project status, milestones, and 
issues to the PPPC. Said Project Implementation Report vary depending on the 
implementation phase (pre-construction, construction, and operations and maintenance) 
the project is undergoing during the reporting period . 
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ANNEX A: PROJECT MILESTONE REPORT 
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ANNEX B: MONTHLY PROJECT MONITORING REPORT 
Monitoring Activity Report During Construction/ Operations and Maintenance 
of PPP Projects for the Month of ___________ _ 

To: 
From: 

Date: 

Project Name: 

Implementing Agency (lA): 
PPP Model Used: 

Concession Period : 
Date of Contract Signing: 

Construction Start Date As Per PPP Contract: 

Operations Start Date As Per PPP Contract: 

PPP Project Handback Date As Per PPP Contract: 

Legend: Priority Level 

0 High Priority 

M edium Priority 

' _'I Low Priority 

S. No. Issues Requiring Action 

Fulfilling the Conditions Precedent as per the PPP 

1 Contract 

(i) Access to Right of Way 

(ii) Payment of Concession Fee 

(iii) 
Clearances from relevant ministries - environment, 

etc. 

(iv) Finalisation of detailed design 

(v) Others- please specify 

2 
Payment of Damages for delay in granting Right of 

Way 

3 
Acquisition of real estate for the PPP project, if 

relevant 

4 Matters relating to Financial Close 

5 Appointment of Independent Engineer I Consultant 

6 Recovery of Damages for failure to achieve milestone 

7 Termination for failure to achieve milestone 

8 
Monthly Report of the Independent Engineer I 
Consultant 

9 Progress of construction works 

10 Suspension of construction works 

11 
Issue of completion certificate by the Independent 

Engineer I Consultant 

Any Action to be 

Taken (Yes I No) 
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Priority Level: High, Medium, 

Low 



S. No. Issues Requiring Action 
Any Action to be Priority Level: High, Medium, 

Taken (Yes I No} Low 

12 
Recovery of damages for construction not meeting 
quality standards agreed in the MPSS 

13 
Recovery of damages for delay in completion of 

construction 

14 Matters relating to Change of Scope 

15 Action for being in material default 

16 Matters relating to termination of PPP Contract 

17 Release of Performance Security 

18 Matters relating to Disbursement of VG F 

19 Matters relating to Dispute resolution 

20 
Matters relating to ongoing operations of PPP project 

assets and facilities 

21 
Quality and Timel iness of Operations & Maintenance 

and its adherence to MPSS 

22 
Revenue leakage issues, especially where lA has 
sharing opportunities as per PPP Contract 

23 
Monitoring of default I termination clauses during 
operations 

24 
Stakeholder concerns I issues - involving users I 
lenders I others 

25 Default I Termination matters during operations 

26 Matters realting to asset handback 

27 Any other matter not covered above 
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ANNEX B: MONTHLY PROJECT MONITORING REPORT 
Monthly Project Monit oring Plan 

Project Neme: 

Implementing Agency: Prepared By: 

Proponent: Date: 

Independent Consultant: Reporting Period: 

Project Overall St atus: 

• Enter the applicable S No 

No. ............ Adlolt/1 Poc.nllllmplct to the Prot-t Counll of AdfttHt/ RIIIPDNible -...... _ .......... ,.,., 



ANNEX C: CHECKLIST OF RELEVANT PROJECT DOCUMENTS 

PROJECT TITLE-------------------

FOLDER VOL.---------------------

Sections/Documents 

0 1 Form 1 

0 2 Project Identification I Pre-FS I FS 

0 2(A) Procurement of Consultant (via PDMFS) 

0 Project Concept Note 

0 TA letter with Representatives for PSC, SBAC and TWG 

0 Shortlist of Firms 

0 Terms of Refernece and Lovel of Effort 

0 Bidding Schedule 

0 Contract 

0 PSC Resolutions 

0 2(8) Pre-FS/FS/Business Case Reports 

0 Inception Report 

0 Progress Report 

0 Draft Final Report 

0 Final Report 

0 3 Project Financing 

0 DBM Funding Strategy 

0 Forward Obligational Authority 

0 Multi-Year Obligational Authority 

0 4 NEDA Submission and Approval 

0 4(A) Proposed PPP Project s 

0 1. Project Proposal (with e-copy in PDF) 

0 l .a. Project Proposal 

0 l .b. Feasibility Study 

0 2. ICC PE Forms (with e-copy in PDF) 

0 2.a. PPP fl : General Info 

D 2.b. PPP f2 : Estimated Project Cost 

D 2.c. PPP f3 : Project Revenue 

D 
2.d. PPP f4.a : Estimated Project Benefits and Costs - Financial 

D 
2.e. PPP f4.a: Estimated Project Benefits and Costs - Economic 

D 2.f. PPP fS: Risk Allocation Matrix 

0 2.g. PPP f6: Logical Framework 

0 2.h. PPP f7 : Project and Financing Milestones 

0 2.i. PPP f8 : Maximum Government Exposure 

0 3. ICC Project Evaluation Matrix (with e-copy in PDF) 

0 
4. Project context in Department's overall strategy/program 

[PIP, Cli P) 

0 5. DBM certification of budget cover availability for GOP 

counterpart (prior to NEDA Board confirmation of ICC approval) 

0 6. ROC Endorsements (prior to Notice of Award) 

Remarks 



D 7. Environmental Impact Statement (EIS) I Environmental 

Compliance Certi ficate (ECC) I Certif icate of Non-Coverage 

D 
8. ROW Acquisition and Resettlement Action Plan (RAP) with 

budget cover 

D 9. DOF-CAG review (GOCC/GFI projects) 

D 
10. Information on job creation/employment impact of the 

project 

D 11. NCC review (rei ending programs) 

D 
12. Endorsements from other concerned agencies, if applicable 

D 13. Location map (with e-copy) 

D 14. Endorsement from the Secretary 

15. Traceable formula format of Economic and Financial 
D 

Analyses (2 COs) 

D 4(8) Present ations 

D ICC PPPTWG 

D ICC Cabinet Committee 

D NEDA Board 

D Cheat Sheet 

D 4(C} Correspondences w ith ICC PPP TWG 

D ICC PPPTWG 

D ICC Cabinet Committee 

D NEDA Board 

D 4(0) Project Term Sheet I Executive Summary for ICC CC 

D ICC Memo to the NEDA Board 

D NEDA Board Resolution I certification I Minutes 

D 5 Tender St age 

D 5(A) Instit ut ional Arrangements and Approvals 

D Special Order (Creation of P/SBAC, TWG) 

D MOA with Attached Agency, if applicable 

D Required Approvals 

D Head of Agency 

D Board Resolution of Attached Agency 

D Office of the Solicitor General 

D Office of Government corporate Counsel 

D Department of Finance 

D 5(8) Correspondence from Bidders (Expression of Interest, Non-

Disclosure Agreement, Request for Data Room access) 

D Notices of Meetings 

D Minutes of Meetings 

D Presen tations 

D 5(C) Prequalif icat ion 

D Invitation to Pre-Qualify and Bid Advertisement 

D Project Information Memorandum 

D Instructions to Prospective Bidders 

D Queries from Prospective Bidders 

D Bid Bulletins 

D 5(0) Bid Stage 

D Instructions to Bidders 

D Draft Concession Agreement and Schedules 

D Queries from Bidders 

D Documents uploaded to Data Room 



D Bid Bulletins 

D S{E) Bid Evaluation and Execution of Contract 

D 1. Pre-Qualification 

D l.a. TWG Report 

D l.b. PBAC Resolutions 

D l.c. PBAC Minutes of Meetings 

D 2. Technical Evaluation 

D 2.a. TWG Report 

0 2.b. P/SBAC Resolutions 

D 2.c. P/SBAC Minutes of Meetings 

0 3. Financial Evaluation 

D 3.a. TWG Report 

D 3.b. P/SBAC Resolutions 

D 3.c. P/SBAC Minutes of Meetings 

D 4 . Award 

D 4.a. TWG Report 

D 4.b. P/SBAC Resolutions 

D 4 .c. P/SBAC Minutes of Meetings 

D 4 .d. Notice of Award 

D 4 .e. Signed Concession Agreement and Schedu les 

D 6 Reference Files and Research M aterials 



1. 

2. 
3. 
4. 
5. 

6. 
7. 

8. 

9. 

10. 

11. 

12. 

ANNEX D: PROJECT IMPLEMENTATION REPORT 
Pre-Construction Stage 

Project Name 

Implementing Agencies 

Project Proponent 

Reporting Period For Quarter of 

Prepared By 

(Name and Contact Number) 

Date Prepared 

Project Manager 

(Name and Contact Number) 

IC Procurement 

Details of Activities 
Completion Dates 

Plan Actual 

Preparation of Detailed Engineering Design 

Details of Activities 
Completion Dates 

Plan Actual 

Right of Way Acquisition 

Details of Activities 
Completion Dates 

Plan Actual 

Permits, Licenses and Approvals 

Details of Activities 
Completion Dates 

Plan Actual 

Financial Closure 

Details of Activities 
Completion Dates 

Plan Actual 

Remarks 

Remarks 

Remarks 

Remarks 

Remarks 



13. Others 

Details of Activities 
Completion Dates 

Remarks 
Plan Actual 

14. Conditions Precedent (as stated in the Contract) Completion Dates 
Remarks 

Plan Actual 

15. Events of Default 
Details of the Events Action/Status 



1. 

2. 

3. 
4. 
5. 

6. 
7. 

8. 
9. 
10. 

11. 
12. 

ANNEX D: PROJECT IMPLEMENTATION REPORT 
Construction Stage 

Project Name 

Implementing Agencies 

Project Proponent 

Reporting Period For Quarter of 

Prepared By 

(Name and Contact Number) 

Date Prepared 
Project Manager 

(Name and Contact Number) 

Project Phase 

Actual Physical Accomplishment for this Quarter % 

Actual Cost of Physical Accomplishment for this Quarter PHP million or USD 

Actual Construction Period for this Quarter 

Contractors Involved 

13. Construction Activities/Milestones 

million 

Total Physical Accomplishment as of this Quarter (cumulative from the beginning of construction): 

% 

Key Activities/Milestones This Quarter 
Completion Dates 

Remarks 
Plan Actual 

14. Project Changes 

Description of the Change/s Action/Status 

15. Project Issues 

Description of the lssue/s Action/Status 

16. Project Risks 

Description of Risk/s Action/Status 



17. Financial Information 

Cost Breakdown of Activities/Milestones Incurred By (lA or Project 
Cost (in Peso) 

This Quarter Proponent) 

Details of Construction Performance Security Amount (as of this Quarter) 

Bank 

Drawings (if any) 

18. Events of Default 

Details of Events Action/Status 

19. 
Key Performance Indicators (KPI)/Minimum Performance Standards and Specicifations (MPSS) 

Details of KPI/MPSS Action/Status 

20. Recommendations and Requests for Decisions and Support 

21. Project Documents Attached to the Project Performance Report 

Pictures of the Project 



Project Component: Project Component: 

Date Taken : Date Taken : 

Project Component: Project Component: 

Date Taken : Date Taken: 



1. 

2. 
3. 
4. 
5. 

6. 
7. 

8. 
9. 
10. 

11. 

12. 

13. 

14. 

15. 

ANNEX D: PROJECT IMPLEMENTATION REPORT 
Operations and Maintenance Stage 

Project Name 

Implementing Agencies 

Project Proponent 

Reporting Period For Quarter of 
Prepared By 

(Name and Contact Number) 

Date Prepared 
ProJect Manager 

(Name and Contact Number) 

Start of Operation (Date) 

Concession Period (in years) 

Operations and Maintenance Operator 

Operations and Maintenance Activities/Milestones 

Key Activities/Milestones This Quarter 
Completion Dates 

Plan Actual 

. 

Key Performance Indicators (KPis) 

Description of KPis 
Performance Actual 

Standard Performance 

Project Changes 

Description of Change/s Action/Status 

Project Issues 

Description of lssue/s Action/Status 

Project Risks 

Description of Risk/s Action/Status 

Remarks 

Remarks 



16. Financial Information 

Cost Breakdown of Activities/Milestones This Incurred By {lA or Project 
Cost (in Peso) 

Quarter Proponent) 

Revenue Performance This Quarter (in Peso) 
Cumulative (from the start 

of operation - in Peso) 

Details of Operations and Maintenance 
Amount (as of this Quarter) 

Performance Security 

Bank 

Drawings (if any) 

17. Events of Default 

Details of Events Action/Status 

18. Events of Default 
Turn-Over {for projects nearing end of 

Action/Status 
concession) 

19. Recommendations and Requests for Decisions and Support 

20. Project Documents Attached to the Project Performance Report 



Pictures of the Project 

Project Component: Project Component : 

Date Taken: Date Taken: 

Project Component: Project Component: 

Date Taken : Date Taken : 


