











Name of Agency: Public-Private Partnership Cenfer

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: CY 2017

Sub-Indicators

Key Area for Development

Proposed Actions to Address Key Areas

Responsible Entity

Timetable

Resources Needed

Percentage of competitive bidding and limited source bidding

Consolidation of procurement [i.e. smal! value procurement) through

la . . ) End-user and BAC Secretari
contracts in terms of amount of total procurement competitive bidding, as may be applicable tariat 2nd Semester of 2018 and 2019
1h Percentage of competitive bidding and limited source bidding Consolidation of procurement (i.e. small value procurement) through End dBACS . 3nd s i
. . - -user a
contracts in terms of volume of totat procurement competitive bidding, as may be applicable nd-useran ecretaniat nd Semester of 2018 and 2019
22 Percentage of shopping contracis in terms of amount of total
' procurement
ih Percerrtage of negotiated contracts in terms of amount of total  [Consolidation of procurement {i.e. small value procurement) through End FBACS :
: procurement competitive bidding, as may be applicable nd-user an ecretariat 2nd Semester of 2018 and 2019
2 Percentage of direct contracting in terms of amount of totai
' precurement
24 Percentage of repeat order contracts in terms of amount of total
' procurement
2e Cempliance with Repeat Order procedures
2.f Compliance with Limited Source Bidding procedures
Intensify coordination with the prospective bidders (e.g., attend industry
association and/or suppliers' conferences/conventions to engage them to
. . join government procurement activities). i
Ja Average number of entities who acquired bidding documents oin & P ) BAC Secretariat 2018-2019
Extend participation to the PPP Center' Suppliers Forum to non-existing
suppliers/contractors.
Intensity coordination with the prospeciive bigaers {e.g., attend Industry
association and/or suppliers' conferences/conventions to engage them to
join government procurement activities), .
b Average number of bidders who submitted bids 1o & 4 BAC Secretariat 2018-2019
Extend participation to the PPP Center' Suppliers Forum to non-existing
sunpliersfeontractors
Remind bidders to check carefully their documents before submission . .
. i R BAC Secretariat Every Pre-bid Conference
3.c Average number of bidders who passed eligibility stage during Pre-Bid Conference.
3d Sufficiency of period to prepare bids
3 Use of proper and effective procurement documentation and
.2

technical speciﬂcatiDns/requirements

Creation of Bids and Awards Committee(s)




The BAC Secretariat has a system for keeping and maintaining

1la
procurement records
Implementing Units has and is implementing a system for
11h keeping and maintaining complete and easily retrievable
contract management yecords
Agency has defined procedures or standards in such areas as
12.a quality control, acceptance and inspection, supervision of works
and evaluation of contracters’ performance
12.b Timely Payment cf Procurement Contracts
13.a Observers are invited to attend stages of procurement as
' prescribed in the {RR
1. Special Order for the creation of an Internal Audit Committee; and 1. BAC Secretariat
Creation and operation of internal Audit Unit (1AU) that ; X
144 _p i N . (1AL} 2. Relterate the reguest to DBM for creation of Internal Audit Unit. 2. HRD of Administrative Service 2nd Semester of 2018
performs specialized procurement audits
14.b Audit Reports on procurement related transactions
The Procuring Entity has an efficient procurement complaints
15.a systern and has the capacity to comply with procedural
requirements
162 Agency has a specific anti-corruption program/s related to

procurement




