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The PPP Center is the main driver
of the PPP Program. It serves as
the central coordinating and
monitoring agency for all PPP
projects in the Philippines.
It champions the country’s PPP
Program by enabling national
agencies and local government
units in all aspects of project
preparation, including the
management and administration
of the Project Development and
Monitoring Facility (PDMF), PPP
projects advisory and facilitation
to implementing agencies, and
provision of various capacity
building activities.
The PPP Center is also
advocating policy reforms to
improve the legal and regulatory
frameworks governing PPPs
in order to maximize the great
potentials of these infrastructure
and development projects
in the country.
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PUBLIC-PRIVATE PARTNERSHIP

PROFESSIONALISM

PASSION FOR EXCELLENCE

We commit to provide fast,
reliable, efficient, competent,
and effective services that adhere
to the principles of good governance
and genuine public service.

We are dedicated to consistently
deliver timely and the best quality
of public service and to ensure efficient
and effective implementation of
public-private partnerships in the country.

The Center shall serve as the champion of
public-private partnerships for the country’s
inclusive growth and sustainable development.

VISION

MISSION
The Center shall facilitate and optimize public-private
partnerships in the country for the delivery of public
infrastructure and other development services.

PRO-ACTIVENESS

CLIENT ORIENTATION

As prime movers in public-private partnerships
in the country, we strive to achieve positive results
through dynamic processes that are anchored on
the principles of transparency and accountability.

We intend to foster long-term relationships that will enable
clients to meet their public-private partnership targets. We will
continuously innovate on our processes to maintain an investment
climate where our partners could operate on a level playing field.
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P P P A W AR D AN D CITATION s

President Benigno S. Aquino III
“Conference on Public-Private
Partnership Program for Infrastructure
Projects in the Philippines”
Brussels, Belgium
September 16, 2014

“We do not have to look beyond the area of public-private partnerships, in order to see the transformation
that has taken place in industry. All of you know that PPPs are regarded as ideal ventures precisely because all
parties do benefit from them: private enterprise can profit by putting their expertise and knowledge and other
resources to good use; government is able to complete large-scale projects at a more opportune time for the
benefit of the people…
From December 2011 to September of this year, we have been able to award and sign off eight solicited
Public-Private Partnership projects, for a total value of Php62.6 billion or around USD1.3 billion. Under our
administration, we get the infrastructure we need quicker than if we remained reliant on our budget process.”

Arsenio M. Balisacan
Socio-Economic Planning Secretary
& Director General of National Economic
and Development Authority
“ASEAN PPP Networking Forum:Towards
an ASEAN PPP Agenda”
Manila, Philippines
December 16-17, 2014

“The country has had considerable experience in the management of PPPs.
But ever cognizant of their potential in augmenting the public sector’s fiscal
resources, the Philippine government continues to optimize PPPs and enhance
the country’s attractiveness to private sector investors. This is done through the
PPP Center which is the lead agency in harnessing public private partnerships,
policies, programs and fiscal mechanisms aimed at promoting PPPs.”
2
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BEST CENTRAL G OVERN M ENT P P P P RO M OTER
United Kingdom-based Partnerships Bulletin, recognized the Public-Private
Partnership Center, the lead coordinating and monitoring agency of the
Philippine PPP Program, as the Gold Award Winner for the Best Central
Government PPP Promoter during its annual Partnerships Awards, held
last June 5, 2014 in London. This is the first for the country and the first in
Southeast Asia.

“PPPs are not just about
financing projects. Drawing
on private sector expertise
and skills, they can deliver a
high quality of construction,
operational performance
and risk-sharing. Today, PPPs
are well established in the
Philippines. From just 11
projects in 2010, now has 61
potential PPPs.”
- Takehiko Nakao, President
of the Asian Development Bank

“While the Philippine
government must take
primary responsibility
for investing in public
infrastructure, publicprivate partnerships (PPP)
are an important part of
the solution… By giving the
private sector a stake in
nation building, we believe
the country can move that
much closer to meeting its
infrastructure needs. “

“The Philippines is known
globally as having one
of the best PPP policies...”
- Mr. Hidetoshi Irigaki, Director
General for Southeast Asia and
Pacific Department of Japan
International Cooperation
Agency (JICA)

- Foundation for Economic Freedom
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M e s s a g e f r o m t h e E X ECUTIVE D IRECTOR

“The Philippines has truly come a long
way since the PPP Program was launched.
We owe this to the government’s firm
commitment to deliver public services
that will benefit the people.”

4
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The year 2014 has delivered another documented testament
to the continuing success of the Philippine Public-Private
Partnership (PPP) Program. It was a year of validated
achievements and success stories—putting both the
program and the country in the international PPP map
and enabling the PPP Center to better position itself to
championing PPPs not only in the country but also in the
Asia-Pacific region.
These successes were due, in great part, to the PPP Center’s
ability to stay true to the key operative word in its name—
A Word
the Executive
partnership.
It is in From
forging partnerships
built onDirector
trust, and
in nurturing genuine synergy amidst strong institutional and
policy arrangements that the PPP program has been and will
continue to succeed.
The strong collaboration between the PPP Center and
its partner Implementing Agencies (IAs) is one of the
cornerstones that we continue to value and build upon as
we pursue more complex and bigger projects, and as we
look forward to institutionalize our working policies and
processes. The PPP Center’s success is but a reflection of
how effectively we have managed our relationship with the
ultimate owners of the PPP projects whom we have awarded
and included in our pipeline—the IAs. We like to believe that
we have also established synergistic alliances with oversight
agencies, such as the National Economic and Development
Authority (NEDA) and the Department of Finance (DOF),
as well as the PPP Governing Board as the overall policymaking body for all PPP-related matters.
The confidence and support shown by the private sector
in the PPP Program, and in all of the PPP Center’s initiatives,
must also be recognized and appreciated, and will be
pursued and strengthened by the government. This
commitment is reflected and continues to be pursued in
the various initiatives—such as fora and conferences already
conducted—aimed at securing private sector inputs to
further improve the PPP market and ensure a transparent,
inclusive, and participatory process for all. The government
will continue to listen to the market and play its role of
balancing the need to preserve both public and business
interests. With a transparent and consultative approach,
we ensure that the inputs, issues, and concerns of all

stakeholders, that includes end-users or project beneficiaries,
are considered in all stages of the project cycle —from
development to approval and implementation.
The partnerships will also be continuously augmented
by things that have been proven to work and by other
innovative measures— to ensure that the Program’s success
will continue well into the future. Thus, the PPP Center will
vigorously pursue its pipeline projects, capacity-building
initiatives, process improvements, and policy enhancements
to ensure that all bases are covered.

The PPP Program has achieved so much in the relatively
short period that it has been implemented. It has received
recognitions and citations—including the 2014 Partnership
Bulletin Award for “Best Central Government PPP Promoter”
and the “Asia-Pacific Grantor of the Year” by the IJGlobal.
Further affirmations came from a number of countries such
as Indonesia, Nigeria, Bhutan, Guam, Spain, and Tonga,
which requested for knowledge-sharing and country visits
to learn from the Philippines’ experience in PPP Program
implementation.
The PPP Center remains grateful and inspired and now
shares this year’s success to all its partners.

Cosette V. Canilao
Executive Director
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E X ECUTIVE s u mm a r y
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The PPP Center pushed the boundaries to achieve even
more in 2014.
For that big push onward, the PPP Center has been
recognized for powering up the implementation of the
Philippine PPP program, side by side with its partners and
stakeholders.
The government awarded three public–private partnership
(PPP) contracts to private proponents with a substantial
total cost of PhP84.14 billion (US$1.86 billion). During
the 1st and 2nd quarters, the government signed
the concession agreement with AF Consortium and
Megawide-GMR Consortium for the projects: Automatic
Fare Collection System and Mactan-Cebu International
Airport (MCIA) Passenger Terminal Building.
Before the end of 2014, the government and the Light
Rail Manila Consortium also signed the biggest single PPP
project contract to date—PhP64.90 billion (USD1.44 billion)
for the LRT Line 1 Cavite Extension and Operations and
Maintenance (O&M) Project.
By the end of the year, the Philippine PPP Program had
cumulative 53 projects in the pipeline in various stages
of project preparation and 8 awarded projects. The
National Economic and Development Authority (NEDA)
Board approved 11 PPP projects worth PhP527 billion.
Of the 12 PPP projects under procurement, the Laguna
Lakeshore Expressway Dike project—with an indicative
cost of PhP122.80 billion (USD2.72 billion)—is the biggest
PPP project to date. The others under procurement are
the development, operations, and maintenance of (i)
six regional airports, (ii) two transport terminals—the
Integrated Transport System–Southwest and South
projects, and (iii) two water projects—the Bulacan Bulk
Water Supply and the New Centennial Water Source–
Kaliwa Dam, and (iv) one rail project—O&M of the LRT Line
2 Project.
The Investment Coordination Committee–Cabinet
Committee (ICC-CC) also approved the first local
government unit (LGU)-initiated PPP project—the PhP400
million Tanauan City Public Market Redevelopment Project.

The Project Development and Monitoring Facility (PDMF)
has already funded 30 PPP projects.The PDMF’s revolving
nature has been proven to work as the Government already
received USD 6.3 million worth of PDMF reimbursements.
The mentioned reimbursements were generated from 5
successfully awarded PPP projects. The PDMF now has 22
panel of international consulting firms that support the
preparation and transaction of PPP Projects.
The PPP Center also took various legal and policy initiatives
in 2014 to further encourage and sustain the involvement
of the public and private stakeholders in PPPs. It successfully
secured the approval of the PPP Governing Board for the
seven policy circulars on pipeline development, termination
payments, Viability Gap Funding (VGF), Material Adverse
Government Action (MAGA), best practices, guidelines
and procedures for the appraisal of PPP projects, and the
appointment of probity advisors for PPP procurement.
The PPP Code for LGUs was also drafted in 2014.
And finally, the proposed PPP Act, the bill to amend the
existing build-operate-transfer (BOT) law, was submitted
to the House of Representatives and the Senate in the
beginning of the year. In December 2014, the proposed Act
is still under deliberation in both Houses of Congress.
The Center also launched the Virtual Data Room (VDR),
a highly secure, online facility for storing, accessing, and
distributing relevant tender documents of PPP projects
undergoing live procurement. It also capacitated more than
300 agencies and LGUs on developing viable PPP projects
around the country.
All these efforts and initiatives were recognized by different
reputable international and local institutions. The PPP Center
received the Gold Award for Best Central Government PPP
Promoter, given by the United Kingdom-based Partnerships
Bulletin during the Partnerships Awards held in London.
For the coming year, the PPP Center targets to achieve even
more, powered by the cumulative and collective strength of
all people, institutions, and agencies involved in Philippine
PPPs.
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2014 PPP
PROJECTS
PIPELINE
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The Project Development and Monitoring
Facility (PDMF) is the anchor mechanism
of the Philippine Public-Private Partnership
(PPP) Program that facilitates development
of a robust pipeline of well-structured
and bankable PPP projects. Recognizing
the complexity of PPP transactions and
the multi-disciplinary expertise required
to successfully tender PPP projects, the
PDMF enables engagement of consultants
to support implementing agencies to
develop and implement PPP projects.
The PDMF Service (PDMFS) of the PPP
Center, through its Project Management
Division (PMD), screens and evaluates
projects for PDMF support; while its
Consultant Recruitment Division (CRD),
leads the consultant selection, and
manages consultants and consulting
service contracts. Its Financial
Management Division (FMD) ensures that
financial fiduciary obligations are fulfilled.
Processed Greater-than-Expected
PDMF Support Applications

To date, 66 applications have been
processed by the PDMF Service, 40 of
which have been approved for PDMF
support.
Upgraded the PDMF Panel of
Consulting Firms
The PPP Center pursued a number of
initiatives to further enhance the quality
of PPP advisory support extended to IAs,
most notable of which is the reconstitution
of the PDMF Panel of Consulting Firms .
Said reconstitution undertaken in 2014
resulted to a new PDMF Panel composed
of 22 consulting firms with multijurisdictional experience on a wide range
of infrastructure sectors. This new panel has
international and national consulting firms
from United Kingdom, Germany, France,
Spain, The Netherlands, United States of
America, Canada, Australia, New Zealand,
Japan, India, Hong Kong, Singapore, and
the Philippines.

Considering that implementing agencies
(IAs) value guaranteed access to a panel
of internationally recognized consulting
firms and reduced transaction burden with
respect to consultant recruitment, the PPP
Center received greater than expected
PDMF applications from a number of IAs.

To ensure increased levels of quality
assurance and client-responsive services,
the reconstitution of the PDMF Panel
required each panel member to be
composed of at least one legal firm and
one project finance firm. This requirement
enables the legal specialist and the project
finance specialist to have full institutional
support of their respective firms.

In 2014, the PDMF Committee approved
12 new applications for project preparation
and transaction support services for
various projects in the transport, urban
development, health, and agriculture
sectors. These include large-scale priority
projects such as the Laguna Lakeshore
Expressway-Dike Project, the Clark
International Airport Project and the
Ninoy Aquino International Airport (NAIA)
Development Project.

Another requirement introduced is
the need to team up with a technical/
engineering firm with the right sector
expertise in the second stage, also called
the “call-down assignment” stage. For
instance, panel members are expected to
associate with a rail engineering firm if the
project involves development of a new rail
line. This would strengthen the technical
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aspect of the consulting assignment since advice
on the condition of existing assets, rehabilitation
needs and new investment requirements, among
others, would be provided by engineers with
suitable sector expertise and experience.
To curb “bait-and-switch” practice wherein
top-rated and highly experienced experts are
replaced with less seasoned experts during the
“call-down assignment” stage, it is required that
the nomination should be from the list of experts
submitted during the pre-qualification stage.
The restructured PDMF panel is expected to
facilitate greater competition among panel
members leading to an overall upgrading of
PPP transaction advisory support provided to
concerned implementing agencies.

Improved Consultant Selection
Process and Contract Management
To build on increased private sector confidence
on how PPP Center conducts business,
the PDMF Service through its Consultant
Recruitment Division continues to adopt
innovative approaches in consultant selection.
The high demand for the PDMF can partly
be attributed to the relatively fast consultant
selection process. Use of Asian Development
Bank’s (ADB) consultant selection guidelines
enables adoption of innovative approaches in
engaging PPP advisors, including issuance of
request for proposals (RFPs) as well as submission
of technical and financial proposals, through
electronic means. Contract negotiations with
concerned consulting firms are being undertaken
through video conferencing.

P ANEL O F INTERNATIONAL CONSULTIN G F IR M S

14
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Furthermore, the PDMF Service, through its Project
Management Division, has enhanced its Terms
of Reference (TOR) for project preparation and
transaction support services to take into account
PPP best practices. These include, among others,
conduct of market sounding and one-on-one
meetings with bidders, and use of virtual data
rooms. In addition, the consultants are required to
provide necessary support to the implementing
agencies in engaging independent consultants/
engineers.
Supervision of the implementation of consulting
services is also handled by the PDMF Service.
Continuous monitoring of the progress of ongoing
PDMF-funded consulting assignments is being
undertaken not only through periodic meetings
with concerned consultants but also through
online/video conferencing. Issuance of notice to
proceed, discussions on contract variations, and
performance-related dialogues, among others,
are primarily being done electronically or through
video conferencing.
Promoting Sustainability
of the Revolving Fund
The revolving nature of the PDMF has been proven
to work as the Government already received
USD6.3 million worth of PDMF reimbursements,
which can now be used to fund a new set of
projects. Said reimbursements were generated
from 5 successfully awarded PPP projects with
PDMF support, namely, the PPP for School
Infrastructure Project Phases 1 and 2, the
Modernization of the Philippine Orthopedic Center
Project, the Automatic Fare Collection System
Project, and the Mactan-Cebu International Airport
(MCIA) New Passenger Terminal Building Project.
As of end-2014, about 84% of the total funds have
been committed to 30 projects, utilizing 90% and
70% of the total contributions of the Government
of the Philippines and the Government of Australia,
respectively. In 2014, a total of 56 payments worth
USD11.29 million were processed and credited

to the account of the PDMF-funded consultants
within five (5) working days upon receipt of
complete supporting documents. In terms of cash
utilization, 100% and 84% of the cash provided
by the Government of the Philippines and the
Government of Australia, respectively, were
disbursed.
Paving the Way for a Sustainable
Pipeline of PPP Projects
So far, the PDMF has shown good progress due
to the effective fund administration by the PPP
Center. It has not only enhanced the government’s
capacity in the development of a robust pipeline
of PPP projects but also raised the quality and
credibility of PPP projects being offered for
bidding.
Moreover, foreign and local investors alike
continue to show high level of interest in the
country’s PPP Program as evidenced by the
number of firms participating in the recently
tendered PPP projects. Also, more internationally
recognized consulting firms have been expressing
interest to be part of the PDMF Panel of
Consultants.
Due to notable achievements of the Philippine
PPP Program, development partners have shown
interest to provide additional funding for PDMF.
This augmentation will enable the expansion of
PDMF scope to cover engagement of probity
advisors, and independent consultants. Probity
advisors will provide independent oversight
during the project procurement process to ensure
that it is conducted in a fair and transparent
manner and in accordance with the Government’s
stated requirements. Independent consultants
will provide monitoring support during the
construction and operations phase of the PPP
project to ensure effective implementation
and adherence to the Government’s project
specifications and standards.
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An effective PPP implementation is
anchored on proper selection and
thorough project development. The
Project Development Service (PDS) renders
technical assistance and project advisory
services to national government agencies
(NGAs) and local government units (LGUs),
ensuring that PPP projects go through
proper selection, preparation, and bidding.
At the start of 2014, the PDS assessed for
possible implementation a total of 41
projects in the pipeline.

Key Milestones
Important milestones were achieved
in 2014 by the PPP Center with the
successful awarding of three PPP
contracts.
These three projects bring to eight the
total awarded PPP projects under the
Aquino administration. The past three
administrations combined chalked
up a total of six PPP projects.
The year 2014 was also marked by pilot
projects that are the first of their kind in
the country and in the region.
The Laguna Lakeshore Expressway Dike
Project—one of the biggest projects
in the pipeline—intends to construct a
flood control dike in Laguna Lake with
an expressway toll road on top. The Mass
Transit System Loop (MTSL) project is the
first subway project that will connect the
fast-developing central business districts of
Metro Manila—such as the Bonifacio Global
City (BGC), Makati Central Business District,
and the Mall of Asia area in Pasay City.

3 PPP
Contracts
A w ar d e d
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Another first in the PPP program is the Regional Prison
Facilities Project, which targets to construct a modern
prison facility that will house 26,880 correctional
penitentiary inmates in Luzon.
As project structures become more complex and the
processes become more dynamic, the PPP Center
introduced innovations and best practices in project
development.

11 Rolled-out
PPP Projects

18
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One of the highlights of 2014 was the rollout of
the Development, Operations, and Maintenance
Project of the Regional Airports, which is
estimated to cost PhP114 billion. Bundling
these airports—located in different regions—
introduced pioneering steps in developing
robust project structures that balanced the
interest of the public and private sector.

As the PDS gears up for the coming year, its main
agenda is to continue building a robust pipeline
and to ensure the sustainability of the PPP
Program through an efficient and transparent
tendering process.

The rollout of operations and maintenance of LRT
Line 2 Project was another highlight of 2014. The
project will infuse private sector efficiencies into
the operations of the LRT Line 2, providing better
service levels to the riding public. The private
partner will operate and maintain the existing
LRT Line 2—the 4.14-kilometer East Extension,
and other future extensions implemented by the
government during the project’s term.
Assistance to implementing agencies in preparing
required documents for submission to approving
bodies like the Investment Coordination
Committee (ICC) and the National Economic and
Development Authority (NEDA) Board are integral
to its mandates. In 2014, the PPP Center assisted
in the submission of the Redevelopment Project
for Tanauan City Public Market, which is the first
local government PPP project approved by the
ICC.
As a testament to the growing reach of the
Philippine PPP Program, NGAs and LGUs were
effectively involved in the PPP program. Over a
hundred prospective bidders also participated
in the various bidding rounds.
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Providing Expert Legal Advice
The Legal Service provided quality review
and advisory services to the PPP projects
in the pipeline. In tandem with the Project
Development Service (PDS), it reviewed various
feasibility studies, and prepared inputs to various
bidding documents, including Invitations to
Pre-Qualify and Bid (ITPBs), Invitations to Bid
(ITBs), and draft concession agreements.
It was considered a banner year for the PPP
Center—with its 24 PPP projects requiring legal
guidance and other related services. Most of
these projects are already in various stages of the
PPP project cycle and are currently undergoing
tender, or close to it.
The PPP Center’s general procurement was
managed and addressed in close coordination
between the Legal Service and the Administrative

Service. This ensured that all transactions for the
PPP Center’s own procurement needs complied
with the regular processes as provided by all
applicable laws and regulations.
Legal Reforms
In addition to the ‘live’ projects in the pipeline,
the Legal Service also provided legal assistance
to various government agencies with potential
projects that may be pursued under the PPP
scheme.
Legal assistance to numerous local government
units (LGUs) exploring the PPP track was
also provided, as in the case of the LGUs of
Cabanatuan, Tanauan, Bauan, Valenzuela,
General Santos, and Davao, to name a few.
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Legal Collaborations
In collaboration with the American Bar
Association-Rule of Law Initiative (ABA-ROLI),
the Legal Service participated in drafting the
framework to build the capacity of the PPP
Center and the Office of Alternative Dispute
Resolution (OADR). The Legal Service also
represented the PPP Center in its interactions
with the UP Law Center’s Institute for
Government and Law Reform in its PPP
Contract Standardization Project.

The Legal Service provided
legal expertise to a number
of local capacity building
institutions (LCBIs), which
the PPP Center tapped as
partners in its program
for assisting LGUs.

22

In addition, it provided legal expertise to a
number of local capacity building institutions
(LCBIs), which the PPP center tapped as partners
in its program for assisting LGUs. During
the trainings with LCBIs, the Legal Service
provided orientation on contract drafting and
negotiation, the PPP projects approval process
and contract management.
For LGUs, legal resource speakers were also sent
to the Internship Program at the General Santos
City for the local government’s proposed PPP
project—the General Santos Food Terminal/
Public Market Project.
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PPPGB Secretariat
The Legal Service served as the PPP Governing
Board (PPPGB) Secretariat in 2014. The PPPGB is
the overall policy making body for all PPP-related
matters which is headed by the Socio-Economic
Planning Secretary. It is responsible for setting
the strategic direction of the PPP Program
and creating an enabling policy and institutional
environment for PPP (see infographic).
The Service organized four PPPGB meetings in 2014.

It also ensured that all documents supporting
the policy pronouncements of the PPP Governing
Board were properly drafted and substantiated
before these were disseminated to all PPP
program stakeholders
For the coming year, the Legal Service will
take on a more substantial role in the projects
under procurement. It shall ensure that the PPP
Center, as well as the projects that it facilitates,
is not unnecessarily exposed to legal risks, while
promoting successful projects and organizational
outcomes.

PPP
G OVERNIN G
BOAR D
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Enhancing the Legal and
Policy Environment
The proposed amendments to the current
BOT Law is a major policy initiative by
the PPP Center in 2014. This has undergone
a number of committee and technical
working group meetings and a series of
presentation to various stakeholders. As
such, the provisions initially approved by
the Economic Development Cluster of the
Executive Branch and the PPP Governing
Board (PPPGB) have been submitted to both
Houses of Congress and targeted to be
enacted in 2015.
Through the Asian Development Bank’s (ADB)
Capacity Development Technical Assistance
(CDTA), the PPP Center held a PhilippinesAustralia PPP Policy Dialogue on 28–30
November 2014, with key members of the
House of Representatives as participants.
Various PPP best practices were discussed
and Australia’s successful PPP models were
presented. Infrastructure New South Wales
(INSW)—the focal PPP agency in New South
Wales, Australia—discussed with Philippine
policymakers the various local concerns and
the possible ways to address them based on
international PPP best practices, which may
be adopted in the country.
The PPP Center has also put forward several
policy circulars for the PPPGB’s approval.
(i) Policy Circular on Pipeline
Development - seeks to institutionalize
the criteria and process in identifying,
selecting, and prioritizing PPP projects
using a Multi-Criteria Analysis Approach;
(ii) Policy Circular on Termination
Payments – this clearly defines the
risk-sharing arrangement between
the implementing agency (IA) and the
concessionaire when an event occurs
that results in contract termination;

(iii) Policy Circular on Viability Gap
Funding (VGF) - seeks to institutionalize
a VGF scheme to make economically viable
PPP projects affordable to the public and at
the same time, improve their commercial
attractiveness;
(iv) Policy Circular on Material
Adverse Government Action (MAGA)
- provides the methods for defining it and
parameters for drafting PPP contracts;
(v) Policy Circular on Best Practices
- seeks to institutionalize best practices
in PPP procurement process; and
(vi) Policy Circular on the Guidelines
and Procedures for the Appraisal
of PPP Projects - Guidelines prescribed
for use of the National Economic and
Development Auhtority - Investment
Coordination Committee (NEDA-ICC)Technical Working Group (TWG) that
distinguished the project appraisal of
the PPP projects from non-PPP projects.
A PPP Code for Local Government Units
(LGUs) was also drafted in April 2014.
This provides the template Code that is
consistent with the existing BOT law and its
Implementing Rules and Regulations (IRR),
which LGUs may use in coming up with their
own.
The PPP Center has also actively helped
finalize the draft IRR of Executive Order
No. 78, which mandates all PPP contracts
to have an Alternative Dispute Resolution
(ADR) clause. A proposed framework for
implementing the Information Campaign on
EO 78 was also developed—in partnership
with the American Bar Association Rule
of Law Initiative (ABA-ROLI), and with the
participation of other government agencies.
The campaign will start in 2015 once
the EO 78 IRR is approved.
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The ADB CDTA - commissioned engagement with GHD
Pty. Ltd. was also carried out in 2014 and the final set
of deliverables turned over to the PPP Center. This set
comprised a number of inputs to the proposed BOT Law
amendments; a technical paper on Value for Money (VfM)
Analysis, which will be used in drafting the proposed
Policy Circular on VfM; and policy briefs, among others.
As in previous years, the PPP Center actively provided its
position, comments, and inputs to appropriate bodies,
including the Asia-Pacific Economic Cooperation’s(APEC)
Guidebook on PPP Frameworks in the APEC Region;
and the Board of Investments’ (BOI) General Policies and
Specific Guidelines for the 2014 Investments Priorities Plan.
Streamlining the Evaluation Process
for PPP Projects
To fast-track the appraisal process of PPP and non-PPP
projects, a technical working group (TWG) was created
comprising the (i) NEDA, which is tasked to assess the
socio-economic aspect of the project; (ii) Department of
Finance (DOF), which is tasked to appraise or evaluate
the risk structure and allocation, fiscal requirements, and
government undertakings of the project; (iii) Department
of Environment and Natural Resources (DENR), which
is in-charge of environmental appraisal; and (iv) PPP
Center, which is tasked to undertake an initial review of
the projects, including VfM analysis, commercial financial
viability, bankability, and financing structure.
Part of the reforms was for the PPP Center to assume
another crucial role—as the ICC-CC Secretariat for all PPP

projects. It now presides over interactions between the IAs
and the TWG; ensures IA’s timely compliance on appraisal
agreements and requirements; prepares term sheets,
memos, and documentation for ICC-CC and NEDA Board
meetings; and is in-charge of presenting the findings of
the TWG before the ICC-CC.
To effectively assume these roles, the Project Evaluation
Division (PED) was officially created in September 2014 to
be able to focus and expedite the appraisal process of PPP
projects.
In less than a year, the newly created unit has handled
a total of 14 projects. Of this number, 11 had a total
estimated cost of PhP327.46 billion, and their approval
secured from the ICC-CC and NEDA Board (see
infographics below).
The three remaining projects are pipelined for NEDA Board
decision during the 1st quarter of 2015:
•
•
•

NLEX-SLEX Connector Road Project
Cavite-Laguna Expressway (CALAx) Project
Tarlac-Pangasinan-La Union Expressway Project

Bracing for More PPP Projects
for Implementation
For 2014, the PPP Center monitored and facilitated eight
(8) awarded projects for implementation. This number was
bolstered by the award of three PPP contracts in 2014—
the Automatic Fare Collection System (AFCS) (PhP1.72
billion); the Mactan–Cebu International Airport (MCIA)

A P P ROVE D P P P P RO J ECTS
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New Passenger Terminal Building (PhP17.52 billion);
and the LRT Line 1 Cavite Extension and Operation and
Maintenance (PhP64.9 billion).
To monitor project milestones and ensure the compliance
of all parties to their contractual obligations, the PPP
Center closely coordinated with the IAs and the private
sector proponents.
Completed and Ongoing Projects

1 November 2014. This has jumpstarted the 25-year
concession period between the government and GMCAC.
Terminal buildings are expected to be completed by
January 2019.
The latest PPP contract was awarded by DOTC to the
Light Rail Manila Corporation (LRMC), which involves the
extension of LRT Line 1 to Cavite and O&M of the entire
alignment. The project is targeted for completion by April
2019.

As of December 2014, all eight awarded PPP projects were
at different stages of project implementation. The Daang
Hari–South Luzon Expressway (SLEX) Link Road project of
the Department of Public Works and Highways (DPWH)
and the Ayala Corporation was 63% complete as of the
end of 2014; it is expected to be completed by the 2nd
quarter of 2015. Once operationalized, it will be called
the Muntinlupa–Cavite Expressway (MCX). Meanwhile,
DPWH’s project with Vertex Tollways Development, Inc.—
the Ninoy Aquino International Airport (NAIA) Expressway
Phase II project—was already 15.24% complete and is
expected to be operational by October 2015.

Social Infrastructure Projects

Big PPP projects in the transport sector are also underway.
The Department of Transportation and Communications
(DOTC) and the AF Payments Inc. have been conducting
pre-operation activities for the AFCS, which is expected to
be completed before 2015 ends. The AFCS will enable all
existing lines to run under a single, contactless ticketing
system.

The Modernization of the Philippine Orthopedic Center
Project of the Department of Health (DOH) is undergoing
pre-construction activities and is targeted to be
completed by July 2017.

The first PPP airport project—the MCIA New Passenger
Terminal Building project—also reached a major milestone
this year. The operation and maintenance (O&M) of the
MCIA was successfully turned over to the concessionaire,
the GMR-Megawide Cebu Airport Corp. (GMCAC) starting

The PPP Program also features social infrastructure
projects, which have been awarded and are currently
at project implementation stage.
By yearend, the first phase of the PPP for School
Infrastructure Project (PSIP-1) was 85.6% complete while
the second phase was 5.79% complete. Both phases—
with a total of 13,674 additional classrooms across the
country—are targeted to be completed before the end
of 2015.

Two other projects awarded during the previous
administration—the PhP26.66 billion Metro Manila
Skyway Stage 3 Project as implemented by the Toll
Regulatory Board (TRB), and the PhP69.3 billion MRT Line
7 as implemented by the DOTC, are also being monitored.
Both are to be completed by the 1st quarter of 2017 and
by 2018, respectively.

P u b l i c - p r i v a t e p a r t n e r s h i p CENTER • 2 0 1 4 AN n u a l r e p o r t

27

CA P ACITY BUIL D IN G
& K NO W LE D G E
MANAGEMENT
SERVICE

28

P u b l i c - p r i v a t e p a r t n e r s h i p CENTER • 2 0 1 4 AN n u a l r e p o r t

Promoting Transparency
and Outreach toward a Genuine
Knowledge Organization
For 2014, the Center, through the Capacity
Building and Knowledge Management
Service (CBKMS), ably responded to
the information needs of its manifold
stakeholders—from local, national, and
international spheres. Through several
communication and capacity-building
initiatives, the CBKMS was able to lay
the foundation for the PPP Center
toward becoming a genuine knowledge
organization—one that is attentive to
the needs of those who wish to actively
collaborate in nation-building through
public-private partnerships (PPPs).
KM Portal and
the Virtual Data Room
The Knowledge Management (KM) Portal
is the central database of PPP projects,
providing technical assistance to agencies
implementing the country’s PPP initiatives.
The Center launched in 2014 one of the
components of the KM Portal, the Virtual
Data Room (VDR).
The VDR is a highly secure, online facility
for storing, accessing, and distributing
relevant tender documents of PPP projects
undergoing live procurement. The VDR
demonstrates the government’s continued
efforts at improving transparency in dealing
with bidders as it has embedded in its
system an IT audit trail that will ensure
the transparency of each transaction.
This initiative has been acknowledged as
one of the “best practice” approaches and
methodologies that the Philippine PPP
program has institutionalized.

Keeping Stakeholders and
Partners Better Informed
Part of CBKMS push for greater outreach is
the need to establish strong collaborations
with media practitioners and key opinion
makers. The Center continuously invited
media organizations to keep them updated
on the latest status of the PPP Program.
Media releases, which include infographics,
news and features, have been published
in the website and reinforced by the PPP
Center’s social media accounts. Some of
these releases were republished, sourced,
or quoted by the online and mainstream
media. The Center’s website was also
consistently updated with latest information
on PPP Projects, activities and events.
In 2014, various knowledge products
(investment brochures, flyers, newsletters
and an annual report) were published for
both local and international audiences
to promote greater awareness of the PPP
program and what the PPP Center can do
for prospective partners. A PPP Manual
for national government agencies (NGAs)
was also published online to guide these
agencies on the intricacies of the PPP cycle.
The Center also welcomed several foreign
delegations, including those from the
governments of Bhutan, Tonga, and other
countries, that wanted to gain insights on
the country’s PPP Program. CBKMS handled
these visits and also participated in the
preparation for big events such as the first
ASEAN PPP Forum in Manila and market
sounding of PPP projects.
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Implementing the LGU Strategy
on Capacity Building
Within the framework of the newly institutionalized LGU
Strategy, PPPs have become a legitimate and relevant
option for local governments units (LGUs) seeking to
put up and develop their own infrastructure projects.
Three major initiatives were established for this strategy:
the Internship Program, the Local Capacity Building
Institutions Program, and the Project Development and
Monitoring Facility for LGUs.

Partnerships on Capacity Building
To provide quality capacity building interventions, the
PPP Center has identified allies from the international
cooperation and development sector, namely:

Local government employees of General Santos City
have received hands-on assistance under the Internship
Program, experiencing first hand how to develop their
own projects for PPP implementation.

World Bank–Water and Sanitation
Program (WB-WSP)—which provided
several training workshops for the PPP
Center staff;

The Local Capacity Building Institutions program allowed
the PPP Center to tap the rich teaching tradition and
geographical reach of five respected universities across
the country. These include the (i) University of the
Philippines (UP)–School of Urban and Regional Planning,
(ii) UP–College of Public Affairs and Development, (iii)
Ateneo de Naga University–Center for Local Governance,
(iv) Ateneo de Zamboanga Center for Local Governance,
and (v) De La Salle University–Jesse M. Robredo Institute
of Governance.

USAID–Be Secure Project—which
provided the staff with an overview
of the sector in the Philippine context,
and helped LGUs and water districts to
structure their water supply and sanitation
facility projects for PPP implementation;

Some 80 education professionals completed the
training-of-trainers program in 2014 and can now
provide PPP capacity-building support for LGUs.
Through this process, these institutions are now
developing the capacity to provide training and
consulting assistance to LGUs interested in developing
PPP projects.
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Possible funding and technical assistance under the Project
Development and Monitoring Facility (PDMF) have been
discussed with partners. This is intended to provide local
governments with the resources to develop and improve
the quality of their project proposals.

Japan International Cooperation Agency
(JICA)—which will provide projectformulation assistance to four government
agencies that have identified projects with
PPP potential—DPWH, DOTC, DOE, and
DOH;
Cities Development Initiative for Asia—
which also supported Dipolog and
General Santos City in their program
prioritization activities, helping them
pinpoint infrastructure developments
most needed in their localities.
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PPPC and WB-WSP Initiatives
One-Size-Fits-All: Lessons Learned from 8 Water Utility
PPPs in the Philippines—this is a knowledge product that
provides insight on how to best approach water projects
under the country’s regulatory, business, and institutional
landscape. Exchanges with the WB-WSP led to the putting
together and dissemination of this publication.
The Unified WSS Project Development and Financing
Framework was pursued, harmonizing the capacitybuilding roles and responsibilities of government
institutions involved in water and sanitation programs
in the country.
Standard Capacity Building Program
The PPP Center trained 716 elected officials and staff
from 93 LGUs with the standard program on PPPs. While
mostly introductory in nature, several LGUs took advanced
training, leading to better-structured proposals.

Since the LGU component of the capacity building
program has yet to gain more traction, 231
participants from 81 NGAs sought guidance in
adopting PPPs in their program planning outlook.
For the year, 11 knowledge-sharing sessions were
conducted for 325 participants from the PPP Center
and its partner agencies. These informal information
exchange sessions covered the complexities of
financial and contract management components
of PPPs, among many others.
Moving forward, CBKMS will continue to help realize
the goal of the PPP Center into a strong knowledge
organization.

CA PACITY BUIL D IN G
initiatives

LCBI = local capacity building institution,
LGU = local government unit.
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The Administrative Service delivered
its share in achieving the PPP Center’s
organizational goals through the judicious
use of its human, financial, and physical
resources. By providing pivotal support to
all, the Administrative Service ensured that
all activities for the year revolved around this
strategic objective.

of the year was exceeded, with 96% of its
total allotments obligated (excluding Project
Development and Monitoring Facility).
Meanwhile, 94% of its total obligations
(excluding Project Development and
Monitoring Facility) for maintenance and
other operating expenses and capital outlays
in 2014, and the 2013 accounts payable
were paid through checks, Advice to Debit
Account (ADA), and Tax Remittance Advice
(TRA).

Maintaining an efficient and
conscientious financial resources
management

Providing a lean and
effective workforce

Toward a Judicious Use
of Resources

The Finance Division continued to adopt
the public financial reforms that were
initiated in 2014—as part of the overall
objective of transparency, accountability,
and efficiency in budgeting, accounting,
and cash management. Among the reforms
implemented were the Philippine Public
Sector Accounting Standards (PPSAS),
Unified Account Code Structure (UACS),
On-Line Submission of Budget Proposal
and Execution Documents (OSBP),
expanded Modified Direct Payment Scheme
(ex MDPS), and modified formats of Budget
and Financial Accountability Reports (BFAR).
On financial management, the PPP Center’s
90% target in budget utilization by the end

The Human Resources Division (HRD)
heightened its efforts in the recruitment
and selection process. It aimed not only to
increase the level of manpower, but also to
ensure that the PPP Center will have the right
people with the right knowledge, skills, and
abilities to deliver outstanding performance.
After identifying the skills set, a thorough
screening, selection, and placement of
manpower were undertaken, which were
primarily based on demonstrated behavioral,
functional, and competency assessment.
By yearend, a total of 30 employees were
hired, surpassing the year’s 85% target.
Compared to last year’s figure of 26, a total
of 38 appointment papers were processed
this year.
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Strengthening learning and
development initiatives
During the year, the HRD maintained its strategy of
providing an attractive workplace by offering avenues
for the staff to enhance and sustain their personal,
career, and personnel development, and to keep them
engaged and motivated at all times.
Various trainings/briefings were conducted to address
pressing topics on health, social issues, and other
aspects of professional development, such as Food
Safety, Food Nutrition, Dementia, Climate Change,
Cybersecurity, Grievance Machinery, and Gender
Sensitivity, among others. Briefings on business ethics,
and on ISO 9001: 2008 Quality Management System
and Basic IT Infrastructure and Technical Management
Training with hands-on exercises were also successfully
conducted.
The first Training Needs Analysis (TNA) for the PPP
Center was administered to all employees. It aimed to
capture the individualized needs of the employees and
provide them with the ground on which to grow and
stay relevant.
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Together with the TNA was the administration of the
Job Analysis Questionnaire (JAQ). This updated the
profile of each position and determined the actual
competency requirements and its corresponding levels
for successful job performance. Based on these results,
employees’ attendance to learning and development
opportunities was based not only on the availability of
public and private offerings or invitations but on the
assessed needs of employees.
One of the highlights of workplace learning and
development during the year was the two runs of the
Values Orientation Workshop (VOW), as required by
RA 6713 or the Code of Conduct and Ethical Standards
for Government Officials and Employees. VOW aims to
reorient government employees toward a common set
of positive values.
Providing physical resources and
a better and safer place to work
The General Services Division, one of the key players
in supporting and maintaining the operations of the
PPP Center, secured the continuous supply of physical
resources for officials and employees—from supplies,
materials, and facilities to various general support
services.

P u b l i c - p r i v a t e p a r t n e r s h i p CENTER • 2 0 1 4 AN n u a l r e p o r t

Also one of its biggest achievements in 2014 is the
successful transfer of the PPP Center to its new office
location. Although the design, conceptualization,
and other ground works started in 2013, the bulk
of the task took place during the 2nd quarter of
2014. Another noteworthy accomplishment was the
orientation on Procurement Planning and Monitoring
and Recordkeeping Policies and Procedures for the
PPP Center’s service representatives.
The division also provided a timely submission of
Annual Procurement Plan for common-use supplies
to the PS-DBM, the Annual Procurement Plan on

the mode of procurement, and the Procurement
Monitoring Report to the Government Procurement
Policy Board.
Streamlining of procedures
The pilot implementation of the PPP Center’s Strategic
Performance Management System (PSPMS) was also
launched this year. The tool paved the way toward
ensuring the alignment of service, division, and
individual performance goals, commitments, and
measurements to the mandate, vision, mission, and

strategic priorities of the Center. It also served as
a tool in recognizing individual performance and
pinpointing individual training needs.
The existing Leave and Attendance Monitoring
System of the Human Resource Information
System (HRIS) was also updated to make it
compliant to the new rules and policies prescribed
by the Civil Service Commission. The HRD also
endorsed the system functionalities, process flow,

P P P C HU M AN P O W ER
CO M P LE M ENT

and other system requirements of the Document
Tracking System to the Management Information
Systems Division, which will eventually make way
for a more efficient document management and
monitoring.
Financial transactions also shifted from the use
of check to checkless procedures that made
transactions much easier and more efficient.
Through these achievements, the Administrative
Service has markedly contributed to the PPP
Center’s powered-up goals for 2014.
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Asian Development Bank (ADB)
Capacity Development Technical
Assistance (CDTA) on Strengthening
Public-Private Partnerships (PPP)
in the Philippines
Phase 1:

British Embassy
Knowledge Sharing Session (KSS) on New
PPP Models and Value for Money Analysis:
The Infrastructure UK Experience
Other areas for collaboration on capacity building
under their local fund

1. PDMF Component
2. Capacity Building Component
a. Strengthened PPP Enabling Framework
i. PPP Manual for NGAs
ii. PPP Manual for LGUs
iii. PPP Sector Guidelines
iv. NEDA Manual for Evaluating PPP Projects
v. Review of PDMF structure, Funding,
operations, staffing and sustainability
vi. Inventory of domestic and foreign sources
of finance and guarantees for PPP projects
vii. Review of the Government’s PPP Institutional setup
viii. Development of policy papers on
selected topics related to BOT Law amendments
ix. Draft Amendment to the BOT Law
x. Framework for harmonization of EPIRA, ROWA,
Water Industry, TRB, Civil Aviation, and RA 9184
with the BOT Law
b. Strengthened Capacity of the PPP Center
i. National and International Consultants
ii. Study and Recommendations for sound IT solutions
iii. Development of the PPP Knowledge Portal and
its web-based knowledge management systems
iv. Conduct of training and development of manual
and other systems documentation
c. Institutionalization of PPP Best Practices
i. Module Development based
on the NGA PPP Manual
ii. Training of Trainers for the oversight agencies,
implementing agencies, and the PPP Center
iii. Training of Government Lawyers in drafting
and negotiating PPP project agreements
iv. PPP Center Institutional Strengthening
through Knowledge Sharing Sessions (KSS)
and Learning Series (LS)
v. Twinning Partnership Agreement with Infrastructure
New South Wales (INSW)
vi. External Training Sessions, Seminars,
and Conferences
vii. LGU PPP Strategic Assistance
d. Established Long-term Financing
and Risk Guarantee Mechanisms
i. Guidelines on risk identification and allocation;
and management of contingent liabilities

JICA (Capacity Building
on PPP Project Formulation)
Capacity building for PPP Center,
identified Implementing Agencies :
a. Department of Health
b. Department of Energy
c. Department of Public Works and Highways
d. Department of Transportation and Communications
and oversight agencies:
a. Department of Finance
b. National Economic and Development Authority

World Bank (WB)
-Water and Sanitation
Program (WSP)
Development of Knowledge
Products for Water and Sanitation
PPPs for LGUs and WDs that will help
standardize project development process
PPP Productization Work Plan
Institutionalization of a Unified PPP
Technical Working Group for Local
Water PPPs (LWUA, NWRB,
PAWD, DILG and PPPC)

USAID-American Bar Association
Rule of Law Initiative (ABAROLI)
on EO 78 IRR
Capacity Development for National Government
Agencies and Local Government Units on EO 78
and its Implementing Rules and Regulations
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Foremost in the PPP Center’s agenda is the need to ensure
the sustainability of the Program and all those that are
critical to its success. The Center will continue to push
for the PPP Act or the amendments to the Build-OperateTransfer (BOT) Law, which aims to lay down the needed
foundation in terms of legal, policy and institutional
arrangements for genuine partnerships with the private
sector.
Cognizant of the fact that the program’s success
is anchored on having government partners and
stakeholders who are well-equipped in all aspects of PPP
project formulation and implementation, the Center will
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continue its expanded capacity building program and
implement, among others, its initiatives with Local Capacity
Building Institutions (LCBIs) and PPP specialized trainings
and seminars for local government units (LGUs) and other
stakeholders.
The support that development partners have and continue
to extend the government is a testament to their firm belief
that indeed the Philippine PPP Program is working. The
second phase of the Asian Development Bank assistance
is one such measure that will bring in the needed funding
to existing key PPP initiatives as well as support new and
innovative strategies for the Program.

P u b lPi uc b- p
l irci -vpa rt iev ap ta er tpna errt sn he irps h
CENTER
i p • 2 0 1• 4 2 AN
0 1 4n uAN
a ln ur ae lp or re tp o r t

In terms of ensuring the steady flow of well-prepared and
bankable PPP projects into the pipeline, the government
will support, further strengthen and expand the Project
Development and Monitoring Fund (PDMF). Replicating
the success of the past, the Center will endeavor to
expand the facility for local government units and support
for Independent Consultant (IC) procurement. Both
strategies are seen to further boost capacities of LGUs and

arena. The Center, as co-chair of the APEC PPP Experts
Advisory Panel, shall be pushing for inter-connectivity
initiatives that will provide a platform for genuine mutually
benefiting arrangements for member nations. One
such initiative is a regional version of the Knowledge
Management (KM) Portal which may serve as venue for
exchange of PPP knowledge including best practices and
legal/regulatory framework in the region.
The Center will also expand its own knowledge base by
learning from innovative and best-practices principles
from more advanced countries. To this end, the Center
shall maximize the benefits that can be gained from
recently concluded technical assistance such as those
with the New South Wales government of Australia and
the Japan International Cooperation Agency (JICA). Other
possible partnerships to further strengthen the capacity of
both the PPP Center and other government partners are
now being looked at and shall also be pursued.

IAs (Implementing Agencies) to prepare and package
bankable PPP projects and effectively monitor and
manage the implementation of successfully tendered PPP
projects.

Process and institutional improvements are also one of
the more important focus the Center will be working on.
Policy environment improvement and laying down clear
guidelines for PPP stakeholders shall be continued by
adopting key policy circulars including those on Material
Adverse Government Action and PPP project cost,
among others. It shall likewise be ensured that sufficient
support and incentive for the private sector to partner
with government is present through the continued
institutionalization of the Contingent Liability Fund in the
government’s budget.

As fellow ASEAN and APEC member nations look to
the Philippine PPP Program’s sustained success, lessons
learned and the country’s own brand of PPP best practices,
the Center will be at the forefront of international
cooperation and regional integration in the global PPP

We see 2015 and beyond as an era of opportunities for the
Center and the PPP Program to significantly contribute to
the development goals of the government through the
implementation of PPP infrastructure and development
projects.
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F INANCIAL HI G HLI G HTS
PUBLIC-PRIVATE PARTNERSHIP CENTER OF THE PHILIPPINES
STATEMENT OF FINANCIAL POSITION
( ALL FUNDS )
AS OF DECEMBER 31, 2014
In Pesos
PDMF
Revolving Fund
Fund
01101101
ASSETS
Current Assets
Cash and Cash Equivalents
Receivables
Inventories
Other Current Assets
Total Current Assets

11,376,613.43
5,173,331.21
270,509.09
13,946,882.43
30,767,336.16

Non-Current Assets
Property, Plant and Equipment
Total Non - Current Assets

64,754,782.82
64,754,782.82

Total Assets

95,522,118.98

LIABILITIES
Current Liabilities
Financial Liabilities
Inter-Agency Payables
Trust Liabilitites
Total Current Liabilities

22,185,690.01
4,733,840.01
1,630,282.41
28,549,812.43

Non-Current Liabilities
Total Non - Current Liabilities
Total Liabilities

NET ASSETS / EQUITY
Accumulated Surplus (Deficit)
Total Net Assets / Equity
Total Liabilities and Net Assets / Equity

(06 207541)

Total

252,557,971.30
9,710,124.57

263,934,584.73
14,883,455.78
270,509.09
13,946,882.43
293,035,432.03

262,268,095.87

64,754,782.82
64,754,782.82
262,268,095.87

357,790,214.85

129,642,440.09

22,185,690.01
134,376,280.10
1,630,282.41
158,192,252.52

28,549,812.43

129,642,440.09

158,192,252.52

66,972,306.55

132,625,655.78

199,597,962.33

95,522,118.98

262,268,095.87

357,790,214.85

129,642,440.09

Certified Correct:

CATALINA R. CARAAN
Chief Administrative Officer
Finance Division
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PUBLIC-PRIVATE PARTNERSHIP CENTER OF THE PHILIPPINES
STATEMENT OF FINANCIAL PERFORMANCE
( ALL FUNDS )
For the Year Ended December 31, 2014
In Pesos

PDMF
Revolving Fund
Fund
01101101
Revenue
Service and Business Income
Shares, Grants and Donations

(06 207541)

Total

195,256.65
16,959,261.77

243,348,178.58

243,543,435.23
16,959,261.77

17,154,518.42

243,348,178.58

260,502,697.00

63,922,340.55
33,026,994.06
7,723.40
2,665,404.92

503,130,499.75
393,263.17

63,922,340.55
536,157,493.81
400,986.57
2,665,404.92

99,622,462.93

503,523,762.92

603,146,225.85

Surplus (Deficit) from Current Operations

(82,467,944.51)

(260,175,584.34)

(342,643,528.85)

Net Financial Assistance / Subsidy
Gains
Losses

121,631,103.13

180,518,245.40
2,341,697.63

302,149,348.53
2,341,697.63
(17,486.13)

(77,315,641.31)

(38,169,968.82)

Total Revenue
Less: Current Operating Expenses
Personnel Services
Maintenance & Other Operating Expenses
Financial Expenses
Non-Cash Expenses
Total Current Operating Expenses

Surplus (Deficit) for the period

(17,486.13)
39,145,672.49

Certified Correct:

CATALINA R. CARAAN
Chief Administrative Officer
Finance Division
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PUBLIC-PRIVATE PARTNERSHIP CENTER OF THE PHILIPPINES
STATEMENT OF CHANGES IN NET ASSETS/EQUITY
( ALL FUNDS )
For the Year Ended December 31, 2014
In Pesos

PDMF
Revolving Fund

Balance at January1, 2014
Changes in accounting policy
Prior Period Adjustments / Unrecorded Income
and Expenses
Other Adjustments
Restated balance
Changes in Net Assets/Equity for the Calendar Year
Adjustment of net revenue recognized directly
in net assets/equity
Surplus for the period
Total recognized revenue and expense for the period

Fund
01101101
31,927,160.92

(06 207541)

Total

214,140,380.84

246,067,541.76

(4,100,526.86)

(4,199,083.75)

(8,299,610.61)

27,826,634.06

209,941,297.09

237,767,931.15

39,145,672.49
39,145,672.49

(77,315,641.31)
(77,315,641.31)

(38,169,968.82)
(38,169,968.82)

66,972,306.55

132,625,655.78

199,597,962.33

Others
Balance at December 31, 2014

Certified Correct:

CATALINA R. CARAAN
Chief Administrative Officer
Finance Division
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PUBLIC-PRIVATE PARTNERSHIP CENTER OF THE PHILIPPINES
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FUND 01101101
For the Year Ended December 31, 2014
(in Pesos)

Budgeted Amounts
Expenses

Original

RECEIPTS
Services and Business Income
Assistance and Subsidy
Shares, Grants and Donations
Gains
Other Non-Operating Income
Other Non-Operating Receipts
Total Receipts

PAYMENTS
Personnel Services
Maintenance and Other Operating Expenses
Capital Outlay
Financial Expenses
Other Disbursements
Remittance to National Treasury
Others
Total Payments

Final

Actual
Amounts on
Comparable
Basis

88,963,000.00

195,256.65
135,211,212.00
16,959,261.77

195,256.65
135,799,638.85
16,959,261.77

88,963,000.00

152,365,730.42

152,954,157.27

40,223,000.00
48,740,000.00

64,561,078.00
70,650,134.00
16,684,570.14
7,723.40

63,922,340.55
33,026,994.06
48,995,166.96
7,723.40

88,963,000.00

151,903,505.54

145,952,224.97

638,737.45
37,623,139.94
(32,310,596.82)
0.00
0.00
0.00
0.00
5,951,280.57

462,224.88

7,001,932.30

(6,539,707.42)

NET RECEIPTS/PAYMENTS

Certified Correct:

CATALINA R. CARAAN
Chief Administrative Officer
Finance Division
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Difference:
Final
Budget and
Actual Amount
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0.00
(588,426.85)
0.00
0.00
0.00
0.00
(588,426.85)

D IRECTORY

OFFICE OF THE EXECUTIVE DIRECTOR
Usec. Cosette v. Canilao
Executive Director
Telephone No. (632) 929.5187
E-mail: cvcanilao@ppp.gov.ph
Atty. Sherry Ann N. Austria
Deputy Executive Director
Telephone No. (632) 929.4968
E-mail: snaustria@ppp.gov.ph
ELEAZAR E. RICOTE
Deputy Executive Director
Telephone No. (632) 929.4968
E-mail: eericote@ppp.gov.ph

CAPACITY BUILDING AND
KNOWLEDGE MANAGEMENT SERVICE

PROJECT DEVELOPMENT AND
MONITORING FACILITY SERVICE

FIDEL T. UDARBE
Officer-in-Charge
Telephone No. (632) 929.8593
E-mail: ftudarbe@ppp.gov.ph

RINA P. ALZATE
Director IV
Telephone No. (632) 929.8592
E-mail: rpalzate@ppp.gov.ph

POLICY FORMULATION, PROJECT EVALUATION
AND MONITORING SERVICE

DICK J. BORBE
Director III
Telephone No. (632) 929.8592
E-mail: djborbe@ppp.gov.ph

ATTY. JOANNA V. GERONIMO-ANZURES
Officer-in-Charge
Telephone No. (632) 929.0647
E-mail: jvganzures@ppp.gov.ph

PROJECT DEVELOPMENT SERVICE

LEGAL SERVICE

ATTY. CHRISTINE V. ANTONIO
Director IV
Telephone No. (632) 929.9251
E-mail: cvantonio@ppp.gov.ph

ATTY. ROMELL ANTONIO O. CUENCA
Director IV
Telephone No. (632) 929.8594
E-mail: raocuenca@ppp.gov.ph

FEROISA FRANCISCA T. CONCORDIA
Director III
Telephone No. (632) 929.9251
E-mail: fftconcordia@ppp.gov.ph

ADMINISTRATIVE SERVICE

JUAN ALBERTO B. MERCADO
Director III
Telephone No. (632) 929.9251
E-mail: jabmercado@ppp.gov.ph

LELINA A. QUILATES
Director IV
Telephone No. (632) 929.3971
E-mail: laquilates@ppp.gov.ph

P u b l i c - p r i v a t e p a r t n e r s h i p CENTER • 2 0 1 4 AN n u a l r e p o r t

45

EDITORIAL TEAM
COSETTE V. CANILAO
ATTY. SHERRY ANN N. AUSTRIA
ELEAZAR E. RICOTE
Advisers
JOMEL ANTHONY V. GUTIERREZ
ALMA MAE A. AGNE
Managing Editors
WALLY DON G. CALDERON
AMERIL DANIEL M. NGILAY
MIRAFLOR V. CELEMIN
LEA C. GOMEZ
CHERRY MAY R. MANACHO
JOHN DOMINIC Z. ZAFE
MARY ANGELIE B. STO. DOMINGO
JHONNA NOVA J. SEBUC
CHRISTIAN PLACIDO G. CALMA
ATTY. PAOLO JUSTINO T. QUAZON
ANALIA P. QUION
Contributors
CORAZON P. DESUASIDO
Copy Editor
MODE MATRIX MANILA, INC.
Design and Layout

Powering Up PPPs
ANNUAL REPORT 2014
@2014 PUBLIC-PRIVATE PARTNERSHIP CENTER
All rights reserved. Any part of this publication
may be used and reproduced, provided proper
acknowledgement is made.
ISSN: 2350-7934
PPP CENTER ANNUAL REPORT 2014
Published by:
PUBLIC-PRIVATE PARTNERSHIP CENTER
8th Floor, One Cyberpod Eton Centris,
EDSA, Quezon City, 1100, Philippines,
Tel: 632.709-4146
Email: info@ppp.gov.ph
www.ppp.gov.ph
Printed in the Philippines

PUBLIC-PRIVATE PARTNERSHIP CENTER

