
 
 

REQUEST FOR EXPRESSIONS OF INTEREST – PANEL OF FIRMS FOR PPP PROJECT DEVELOPMENT 

ADB-CSRN REFERENCE NO. SA: PHI 35416-01  

SPECIAL ASSIGNMENT: TRANSACTION ADVISORY SERVICES 

 

FREQUENTLY ASKED QUESTIONS 
 

Q1 : Are prospective lead firms required to associate with consulting firms only (and not individual 
consultants)? 
 

  Answer: A lead firm can either (i) associate with a consulting firm or (ii) directly hire individual 
consultants  e.g., freelance consultants to be included in the proposed team. 

   
Q2 : Can a consulting firm associate with more than one prospective lead firm? 

   
Answer: A national consulting firm), which is not a lead firm in another consortium, can associate 
with more than one lead firm.  

   
Q3 : Can a consulting firm submitting an Expression of Interest (EOI) as a prospective lead firm be 

allowed to be a member of a consortium of consulting firms that would submitting another 
EOI?  

   
Answer: Consortium of international and national consulting firms can be formed to complement 
areas of expertise, strengthen technical responsiveness and make available bigger pool of experts, 
etc. to enhance the capabilities to meet the requirements of the Terms of Reference (TOR). 
 
A firm in the consortium shall not submit separate proposal in individual capacity. Furthermore, 
the recruitment is for ‘Transaction Advisors’ having expertise in finance, technical and legal 
aspects of the project and as such, submitting an EOI only for ‘PPP Legal Specialists’ will not meet 
the TOR requirements. 

   
Q4 : How many consulting firms will be pre-qualified/added to the existing panel of transaction 

advisors? Based on the CSRN, PPP Center will be engaging 1 international expert and 1 national 
expert for an assignment period of 1 person-month each.   

   
Answer: The number of consulting firms that will be added to the existing panel of firms will 
depend on the number and quality of EOIs received, and extensive similar experience of the firms. 
The number and period of engagement of the international and national experts are dummies 
only as the CSRN has yet to be reconfigured for the indefinite delivery contracts (IDC). The PPP 
Center shall engage a panel of consulting firms, both national and international or association of 
firms under IDC facility and retain said panel until 2014. As and when bankable PPP projects are 
required to be developed, firms from amongst the panel will be engaged by the PPP Center for 
specific projects. The budget indicated is for all the assignments for developing well-structured 
bankable PPP projects. 

   



Q5 : Is it required to have a Philippine partner or registered office to be eligible? Is it acceptable for 
consulting firms from ADB member countries to submit EOIs even without a Philippine partner?  

   
Answer: Since services of various national and international experts would be required for 
development of bankable PPP projects, consulting firms are encouraged to associate with each 
other or form a consortium of international and national consulting firms to complement areas of 
expertise, strengthen technical responsiveness and make available bigger pool of national and 
international experts, etc to enhance capabilities to meet the requirements of the TOR. Please 
note that there is no specific requirement for a Philippine partner or registered office in the 
Philippines. 

   
Q6 : Is the PPP Center seeking to short-list a team of consultants that covers all relevant sectors, or 

rather individual firms with specialized expertise in one or two, but not all, of the relevant 
sectors? 
 

  Answer: The PPP Center is seeking to constitute a panel of consulting firms (consortia of 
international and national firms), having experience in as many sectors as possible, to provide 
transaction advisory services for developing well-structured bankable projects on PPP in different 
sectors. Therefore, it will be in the interest of the firms to associate with other firms to 
complement areas of expertise, strengthen technical responsiveness and make available bigger 
pool of national and international experts, etc., to enhance capabilities to meet the requirements 
of the TOR and to increase the likelihood of being pre-qualified. 

   
Q7 : If a consortium is shortlisted by the PPP Center, is it barred from advising any private bidder on 

a specific PPP project where said consortium (a) has not bid for that specific project or (b) has 
not been selected by the PPP Center for said project? 
 

  Answer: A pre-qualified firm under the IDC facility will not be barred from advising any private 
bidder on a specific PPP project if said firm has not been awarded a contract by the PPP Center to 
provide transaction advisory services for such project (which would otherwise mean that a firm 
which has been awarded a contract to provide transaction advisory services  for a specific project 
will not be allowed to advise any private bidder on any aspect for said project in view of potential 
conflict of interest.) 
 
 The word ‘firm’ refers to a consortium of firms, individual members of the consortium, all the 
partners of the joint venture, etc.  If at any stage, it is determined that a consulting firm has 
advised or was associated with a private bidder in any manner in violation of this provision, such a 
firm will be debarred by the PPP Center from participating in any future contract(s) of the PPP 
Center.  The Government of the Philippines requires consultants to provide professional, objective 
and impartial advice, and at all times hold the government's interests paramount, without any 
consideration for future work, and that in providing advice they avoid conflicts with other 
assignments and their own corporate interests. 

   
Q8 : Will the qualification and experience of key personnel be scored? What’s the suggested format 

for submitting CVs?  
 

  Answer: The firms are not required to submit CVs of the key personnel at this stage. However, 
competence of the firm in terms of availability or access to a pool of experts would be judged. For 
details, please refer to the Request for Expressions of Interest (REOI).  

  



   
Q9 : If a firm is currently advising investors in Philippine PPP projects set to be rolled out in the next 

few months, can such firm still prequalify provided that any ongoing engagement will be 
disclosed and that in no instance will such firm advise both the government sponsor and a 
possible investor in the same transaction? 
 

  Answer: Yes, provided there won't be any potential conflict of interest between consulting 
activities and among consulting assignments. Also, please refer to Q7 for a better appreciation. 

   
Q10 : Is it possible for a firm to advise an investor in PPP Toll Road Project X sponsored by a specific 

government agency and then also advise said government agency in PPP Toll Road Project Y 
under this assignment? 
 

  Answer: Yes, provided there won't be any potential conflict of interest between consulting 
activities and among consulting assignments. Also, please refer to Q7 for a better appreciation. 

   
Q11 : What is Conflict of Interest? 

  Answer: A conflict of interest is a situation in which a party has interest that could improperly 
influence that party’s performance of official duties or responsibilities, contractual obligations, or 
compliance with applicable laws and regulations and that such conflict of interest may contribute 
to or constitute a prohibited practice under ADB’s anticorruption policy. 
 
The consulting firms are advised to conduct a comprehensive conflict of interest review to ensure 
that no actual or potential conflict of interest shall exist (in this regard, the consulting firms are 
required to consult within the network of member firms to avoid any actual or potential conflict of 
interest at a later stage). 

   
Q12 : Is it necessary that only the consortium (represented by a lead firm) or a joint venture which 

has been pre-qualified will be engaged to provide transaction advisory services for a specific 
project or a different consortium (represented by a different lead firm) or a different joint 
venture can also be awarded the contract for a specific project ?  

  Answer: The pre-qualified firms (lead partner representing a consortium or the joint venture) will 
be invited to submit technical and financial proposals for a specific project. It is not permissible to 
assign the invitation to any other firm. Subject to para 3.3 of Section 2–Instructions to Consultants 
of the RFP document for delegated technical assistance projects available at 
http://beta.adb.org/sites/default/files/Section2-ITC-TA-19Aug10.pdf, the proposals must be 
submitted by the lead partner on behalf of the consortium/association of firms or the joint 
venture. Proposals submitted by any other lead partner/firm or consortium for any specific project 
shall be rejected. 

   

 


