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No. 
Reference to the 

REOI 
Question/Issue/Concern Response/Clarification 

1  Considering the change in administration, when do you expect new 
projects to be put out for the panel of consultants to bid on and what 
timeframe are we looking at? 

Requests for proposals for specific assignments may be issued 
starting 3rd quarter of 2016. 

2 Paragraphs 4 and 5  Are there any changes in the pre-qualification (i.e., in terms of 
composition of consortium) compared to the previous establishment of 
the PPTA panel? 

None. 

3 Paragraphs 4 and 5 Our firm is interested to submit an expression of interest for this 
technical assistance project. However, I noticed in the terms of 
reference that the project is open for pre-qualified firms, and I am 
wondering whether an expression of interest from non-pre-qualified 
firms would be taken into consideration as well. 

This pre-qualification exercise is open for both pre-qualified firms 
(i.e., existing panel members) and new firms (non-panel members). 

4 Paragraphs 4 and 5  One of our potential consortium member is in the process of registering 
as individual consultant at ADB’s CMS. Is the individual expert 
permitted to form part of the consortium or as a sub-consultant? 

For this pre-qualification exercise, the PPP Center evaluates and 
pre-qualify firms or an association of firms. 
 
The individual expert may associate with other firms by way of  a 
joint venture or a sub-consultancy, through the individual expert’s 
own firm/company.  

5 Paragraph 6  On the geographical experience in developing PPP projects, will the 
relevant experience of all consortium members be considered? 

Yes. 

6 Paragraph 6  The ADB CMS limits submission of completed assignments to 10 
projects and information on CVs of experts, thus, a firm can be at a 
disadvantage submitting online. Can the PPP Center confirm this? 

Additional projects and additional CV information may be attached 
(as separate documents) when submitting through the ADB CMS. 

7 Paragraph 6  How important is the firm’s experience and expertise in developing non-
traditional PPP projects such as school building projects and PPP 
projects of LGUs? 

Non-traditional PPP projects, as well as PPP projects of LGUs may 
be considered as long as the firm can demonstrate its 
commercial/financial and legal expertise provided to the projects. 
However, note that the PDMF currently does not support PPP 
projects of LGUS. 
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No. 
Reference to the 

REOI 
Question/Issue/Concern Response/Clarification 

8 Paragraph 6(d)  Are we allowed to cite the PPP Center as the client for projects referred 
in Part II, Item E? 

Yes. 

9 Paragraphs 7 and 8  Are there any changes in the process for EOI submission compared to 
the previous establishment of the PPTA panel? 

None. The proposal can be submitted either through ADB’s CMS or 
directly to the PPP Center. 

10 Paragraphs 7 and 8  It is our first time to register at ADB’s Consultant Management System 
(CMS). Do we need to go through full registration for EOI submission 
purposes?   

ADB CMS registration is not required if the firm opts for an offline 
submission. Proposals can be submitted directly to the PPP Center 
either in hard copies or by email through pdmf@ppp.gov.ph.  

11 Paragraphs 7 and 8  If the consortium opts for an offline submission, can the consortium 
submit additional information apart from the EOI submitted through the 
ADB’s CMS?    

Yes. 

12 Appendix 1 – 
Consultant Selection 
Process 

Will a detailed evaluation criteria be provided? No.  

13 Appendix 1 – 
Consultant Selection 
Process 

Is there a fixed number of consulting firms that will be pre-qualified? None.  

14 Appendix 1 – 
Consultant Selection 
Process 

Are the RFP recipients in the second stage (call-down assignment) 
published? 

Yes, the RFP recipients of all assignments will be posted at the PPP 
Center website (www.ppp.gov.ph). 

15 Appendix 1 – 

Consultant Selection 

Process 

What is the distinction between a JV partner and an associated member 
of the consortium?  
 
 
 
 
 

A 'Joint Venture (JV)” means an association with or without a legal 
personality distinct from that of its members, of more than one 
Consultant where one member has the authority to conduct all 
business for and on behalf of any and all the members of the JV, and 
where the members of the JV are jointly and severally liable to the 
PPP Center for the performance of the Contract, while an associated 
member of a consortium may mean a joint venture partner or a sub-
consultant. 

16 Appendix 1 – 
Consultant Selection 
Process 

If we have multiple JV partners signing the IDC, will all the JV partners 

be required to sign the project contract if selected at Stage 2-Call 

Down?  

Yes, unless the lead firm/JV partner has been authorized by all JV 

partners to sign and act for the entire JV. 

17 Appendix 1 – 
Consultant Selection 
Process 

We understand that only relevant experts will be called upon in Stage 2 
and there maybe a case where some of the JV partners may not be 
required to participate. If this occurs, can the non-participating JV 
partners be excluded from signing the project contract? 

No, unless there is prior approval from the PPP Center. Any change 
or modification in the composition of the pre-qualified consulting firm 
or association requires PPP Center’s concurrence. The composition 
of the association when it was pre-qualified in Stage 1 should be 
maintained when competing in Stage 2; such that withdrawal of a 
member-firm or sub-consultant will only be allowed for justifiable 
circumstances. 

mailto:pdmf@ppp.gov.ph
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No. 
Reference to the 

REOI 
Question/Issue/Concern Response/Clarification 

18 Footnote 2, Appendix 
1 – Consultant 
Selection Process 

If a law firm acts as the lead firm in an association and enters into an 
IDC with the PPP Center (Stage 1 only), does the PPP Center view this 
as establishing a client-attorney relationship between the parties?  Or 
is the client-attorney relationship deemed established after entering into 
the call-down assignment contract (Stage 2)? 

Entering into an IDC during Stage 1 would not necessarily establish 
a client-attorney relationship, since an IDC is non-committal in nature 
and is used by the PPP Center to have quick and continuing access 
to “on call” specialized advisory services.  During the first stage, no 
consultancy services or legal advice are expected to be rendered 
from the Panel member, nor any information or documents on a 
particular project shall be disclosed from the Client’s side; hence, a 
client-attorney relationship is unlikely. 
 
However, during the second stage, as the law firm enters into a call-
down assignment contract, it is inevitable that information and 
documents particular to a project will be shared and legal 
consultancy services will be utilized.  For Stage 2, a client-
relationship can be reasonably established. 

19 Paragraph 8 of 
Appendix 2 – TOR 

There seems to be a strong focus on financial expertise. We are a 
consulting firm not only covering financial feasibility/ financial planning, 
but also covering other matters, such as commercial feasibility, overall 
project planning, etc. Can you please confirm whether the objective is 
to select more financial-focused consulting firms? 

The objective is to select a firm or association of firms having the 
required financial and legal expertise as described in Paragraph 6 of 
the REOI and Paragraph 8 of Appendix 2 – TOR. 

20 
 

 

Paragraph 8 of 
Appendix 2 – TOR 

Can a firm with required experience in providing PPP legal advice be 
part of more than one (1) association that will submit an EOI? 

Yes, a firm may be included in more than one association except if 
such firm is the lead firm or a JV partner in another association 
similarly submitting an EOI for this pre-qualification exercise. 

21 Paragraph 8 of 
Appendix 2 - TOR 

Can a firm include additional firms in other areas other than the 
necessary legal and project finance expertise?   

Firms are not precluded from associating with other firms whose 
expertise is beyond legal and financial. However, firms will be pre-
qualified based on their financial and legal expertise only. 

22 Paragraph 8 of 
Appendix 2 - TOR 

We are a technical firm that is part of an association submitting an EOI. 
If our association is pre-qualified but was not invited in the call-down 
assignment, can we associate with the other panel members during 
stage 2?   

Please see responses to Question Nos. 20 and 25. 

23 Paragraphs 8 and 11 
of Appendix 2 – TOR 

Is it required to team up with firms with environmental and social experts 
at this stage, or can the firm do that as part of Stage 2 (when asked for 
a specific proposal)? 

Firms are not precluded from associating with engineering firms 
and/or firms with environmental and social specialists at this stage 
(Stage 1 – Pre-qualification).  However, it should be noted that firms 
will be pre-qualified in Stage 1 based on their financial and legal 
expertise. Should a call-down assignment (Stage 2) require 
technical expertise, the firm is expected to associate with appropriate 
technical firms to comply with the requirement if said expertise is not 
available within the firm/association.  

24 Paragraph 9 of 
Appendix 2 - TOR 

Can national/local legal firms associate with various panel members on 
a non-exclusive basis? 

Please see response to Question No. 20. 
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No. 
Reference to the 

REOI 
Question/Issue/Concern Response/Clarification 

25 Paragraph 14 of 
Appendix 2 - TOR 

Can a firm sub-contract other firms to provide the required services? Is 
prior approval required? 

Yes. Prior approval from the PPP Center is required under the 
standard Request for Proposal documents for any change or 
modification in the composition of the pre-qualified consulting firm or 
association. This is because, ideally, the composition of the 
association when it was pre-qualified in Stage 1 should be 
maintained when competing in Stage 2; such that withdrawal of a 
member-firm or sub-consultant will only be allowed for justifiable 
circumstances. However, if the modification of the composition is 
done by way of association with additional sub-consultants or firms 
to enhance the team's expertise, it will generally be allowed. 

26 Paragraph 15 of 
Appendix 2 - TOR 

Is there conflict of interest on the following scenarios: (1) firm is selected 
as panel member but was not awarded a call down for a specific 
assignment, (2) awarded a call down assignment but for another 
project, and (3) awarded a call down assignment and plans to advise 
prospective bidders for the same project. 
 
For the third scenario, submission of COI Management Plan (CMP) was 
allowed in some projects. Would such an arrangement be considered? 

A panel member who has been invited to submit a proposal for an 
advisory assignment for a PPP project, but was not awarded that 
assignment, may provide advice to prospective bidders for the same 
PPP project. 
 
A panel member who was awarded an advisory assignment for a 
PPP project may provide advice to prospective bidders for another 
PPP project. 
 
The transaction advisor for a PPP project cannot provide advice to 
bidders for the same PPP project, unless the bidding documents of 
the PPP project allow the submission of a Conflict of Interest 
Management Plan. 

27 Part I and Part VII of 
Appendix 3 – EOI  

Is the written agreement to associate between/among consortium 
partners the same with the letter of association? 

Yes. 

28 Item E, Part II of 
Appendix 3 – EOI  

Can firms submit more than 10 projects as references to assess the 
relevant experience of the firm or association? 

Yes. All listed projects shall be taken into consideration during the 
evaluation of the firm’s experience. 

29 Parts IV and V of 

Appendix 3 - EOI 

Given the scope of this EOI, can you please confirm that Section IV 
(Comments on Budget Adequacy) and Section V (Key Considerations 
in approaching this assignment) of the submission form (Appendix 3 of 
the EOI) are not relevant / applicable to this EOI? 

Sections IV and V of the EOI are not applicable for pre-qualification 

purposes. 

30 Part VI of Appendix 3 
– EOI 

Is the requirement to list experts as indicated in Part VI apply for this 
pre-qualification exercise?  

Yes.  

31 Part VI of Appendix 3 
– EOI 

Is there a limit on the number of pages for the CV of the experts (ADB 
policies normally impose a limit of 5 pages)? 

None. 

32 Part VII of Appendix 
3 – EOI  

Do the Certificates of Incorporation of each firm (as lead firm, JV 
member or sub-consultant) and the Letter of Association be certified 
true copies or consularized in their respective countries?   

Firms may submit photocopies of the documents.  
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33 Part VII of Appendix 
3 – EOI 

If the lead firm, JV member, and/or sub-consultant is a professional 
partnership or a similar unincorporated entity, is the certificate of 
incorporation not required? 

Footnote 4 of Appendix 3 states that there are no prescribed forms 
or formal requirements for the certifications mentioned, as well as for 
association documents or agreements among firms and association 
members.  Firms may use the legal / formal requirement applicable 
in the country/place of execution.   

34 Footnote 4, Appendix 
3 – EOI  

Footnote 4 under Part VII which states that association agreements are 
not yet required during the EOI submission appears to be in conflict with 
SN 4 of Part VII of the EOI.  

The Letter of Association is required to be attached in the EOI 
submission.  
. 

35 SN 6, Part VII of 
Appendix 3 – EOI 

Clarification on the requirement “Details of at least 3 Clients listed in 
SN6 of Part VII”.  
 

SN 6 shall be read as follows: 
 
“Details of at least 3 Clients pursuant to Paragraph 6(d) of REOI.” 

36 Part VII of Appendix 
3 – EOI  

Is ISO 9000 (Quality Management) certification of the lead firm required 
for pre-qualification? 

ISO 9000 (Quality Management) certification is optional, however, it 
will be given additional merit (applicable only to the lead firm). 
Equivalent certification will also be accepted. 

37 Part VII of Appendix 
3 – EOI 

Please clarify the requirements for SN 10 and SN 11 under Part VII of 
EOI. 

SN 10 refers to a table enumerating experts available with the firm, 
other than finance and legal experts, and their key qualifications and 
experience. SN 11 refers to the CVs of project finance and legal 
experts.  
 
SN 10 & SN 11 should only include experts who (i) are employees 
of the consulting firm, or (ii) have fixed-term consultant contract with 
the consulting firm covering the term of the IDC.  
 
Note that all experts named in SN 10 and SN 11 should be listed in 
Part VI of the EOI. 

 


