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ABOUT THE COVER

In this issue, we are featuring the first 
PPP project to be undertaken by a local 
government — the Talisay City Plaza 
Complex Heritage Restoration and 
Redevelopment Project, in Talisay City, 
Negros Occidental. The project will restore 
and transform the central public market 
into a mixed-use facility as well as restore 
the old city hall. This will complement the 
existing Italianate architecture and Neo-
Romanesque columns of the old Lizares 
Mansion as well as that of the St. Nicholas 
Parish Church which are major tourist 
destinations in Talisay. 

Under the country’s decentralized 
framework of governance, Philippine 
local governments – province, city, 
municipality, barangay, and their chief 
executives (i.e. Governor, Mayor, Barangay 
Captain) – are empowered both with 
political and administrative authorities 
to independently develop, procure, and 
implement infrastructure and development 
projects in their respective jurisdictions.  
As the state’s “man-on-the-ground”, the 
local chief executive is rightfully in the best 
position to ensure that local realities and 
considerations are consistently captured 
in the development, procurement and 
implementation of said projects.

The same applies even in engaging the 
participation of the private sector, the most 
important non-state governance actor, in 
pursuing said local development projects. 
The Local Government Code of 1991, the 
Amended BOT Law (RA 7718) of 1994, 
their Implementing Rules and Regulations 

and other executive issuances are explicit 
about the authority of local governments 
to forge partnerships agreements with 
private business, in Public-Private 
Partnerships (PPPs) and other related local 
development undertakings.  Since then, 
several local development projects (i.e. 
public markets, commercial centers, water 
systems, ICT systems, etc.) have actually 
been undertaken by local government 
units (LGUs) in various PPP forms – 
Management Contracts, Concessions, 
BOTs, Joint Ventures ( JVs), etc. 

Two decades after, a lot remains to be 
done if we are to truly empower LGUs 
through PPPs.  And this does not only 
refer to more PPP projects being pursued 
vigorously. This include long term policy 
and process amendments; major changes in 
the institutional and organizational set-up 
of LGUs; crucial paradigm shifts in the way 
LGUs define  and plan out development 

Empowering Local Governments Through PPPs 

EDITORIAL

PPP TALK is a quarterly newsletter 
of the Public-Private Partnership 
Center of the Philippines. This 
newsletter is part of the Center’s 
thrust to provide timely, accurate, 
and reliable PPP knowledge and 
information.

We value your views and opinions. 
For inquiries, comments, and 
suggestions on this issue, you may 
email us at ppptalk@ppp.gov.ph. 
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BANNER STORY

The two winning bidders for the Department of Education’s (DepED) PPP for School Infrastructure Project (PSIP) Phase II, Megawide Construction 
Corporation and the consortium of BSP and Company Inc. and Vicente Lao Construction, signed contract agreements to design, finance, and construct some 
4, 370 one-storey and two-storey classrooms.

Following the success of the PPP for 
School Infrastructure Project (PSIP) 
Phase 1, the Department of Education 
(DepEd) has signed the Build-Transfer 
Agreement for Phase 2 of the project that 
aims to address classroom shortage in the 
country. DepEd’s PSIP Phase 2 is the 
fourth PPP project to be awarded under 
the Philippine PPP Program.

DepEd has awarded to Megawide 
Construction Corporation and the 
consortium of BSP and Company Inc. 
and Vicente Lao Construction to PSIP II 
contract  agreements to design, finance, and 
construct some 4,370 one–storey and two 
storey classrooms – with toilets, furniture 
and fixtures – in 1,735 schools in Regions 
I, II, III, CAR, X, and CARAGA.

During the contract signing held last 
17 October 2013, DepEd Secretary Bro. 
Armin Luistro emphasized that the 
classrooms built under PSIP will provide 
students an ideal learning environment. 
“It’s not any ordinary building, it’s about 
ensuring that these spaces will allow young 
people to flourish, learn in whatever school 
situation they find themselves,” he added.

From the 9, 301 classrooms covering 
Regions I, III, and IV-A under PSIP I, 

the winning private partners have been 
completed 481 classrooms. In addition, 
3, 201 more classrooms have started 
construction. These PSIP I classrooms are 
expected to benefit school children come 
the start of school year 2014.

Dynamic Pipeline of PPP Projects
The two toll road projects awarded by 

the Department of Public Works and 
Highways (DPWH) to private partners 
are also on the move. Ayala Group’s 
construction of the four-kilometer Daang 
Hari-SLEX Link Road is ongoing where 
they target to complete it by mid-year 
2014. For the NAIA Expressway Project 
bagged by the San Miguel Group, the 
detailed engineering design (DED) is 
under preparation and San Miguel plans 
to start highway construction in January 
2014. 

DPWH has marked October 23 the 
deadline of submission of pre-qualification 
documents for the 47-kiometer Cavite-
Laguna Expressway connecting Manila-
Cavite Expressway (CAVITEX) and 
South Luzon Expressway (SLEX).

The Department of Transportation 
and Communications (DOTC), on the 

other hand, has finally set the technical 
and financial bid submission deadline for 
the Mactan-Cebu International Airport 
(MCIA) New Passenger Terminal 
Building Project on November 15 and for 
the Contactless Automatic Fare Collection 
System (AFCS) on November 18. 

After the issues that surrounded the 
LRT Line 1 Cavite Extension bidding, 
DOTC has revised the bid terms making 
them more attractive to the private sector. 
LRT 1 Project rebidding will commence 
within the year after securing approval 
from the NEDA Board for the changes in 
the concession agreement. 

At the same time, DOTC’s Integrated 
Transport System (ITS) Project and 
Metropolitan Waterworks and Sewerage 
System’s (MWSS) Bulacan Bulk 
Water Supply Project are slated for the 
President’s approval in the next NEDA 
Board meeting.

The Department of Health is also 
awaiting the NEDA Board confirmation 
of the NEDA Investment Coordination 
Committee’s approval to award the 
Modernization of the Philippine 
Orthopedic Center to the sole qualifying 
bidder of the project.

Fourth PPP Contract 
Awarded
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VIEW FROM THE CENTER

The Project Development and 
Monitoring Facility (PDMF) is a Public-
Private Partnership (PPP) project 
preparation fund used to engage 
consultants responsible for the 
preparation of feasibility studies and bid 
documents, and provision of transaction 
advisory support until financial close. 
Further, it can be tapped for project 
implementation monitoring.

As of September 2013, about three (3) 
years after its creation, the PDMF has 
already funded 17 consulting contracts1, 
including that of the PPP for School 
Infrastructure Project (PSIP) Batch I – the 
first PDMF-supported project successfully 
tendered.

The implementing agencies (IAs) value 
the guaranteed access to a panel of 
internationally recognized consortia of 
consulting firms since it enhances the 
quality and credibility of PPP projects 
for tendering. There is recognition that 
sound project preparation is important 
for encouraging greater private sector 
participation in the country’s PPP Program.

Given the considerable interest that 
the PDMF has generated among IAs, the 
PPP Center already expanded in 2012 its 
panel of advisors retained under indefinite 
delivery contracts. From an initial consortia 
of nine (9) international and national 
consulting firms in 2011, the panel has 
expanded to 15 members.

The high demand for the PDMF can 
also be attributed to the relatively fast 
consultant selection process. Use of Asian 
Development Bank’s (ADB) consultant 
selection guidelines enables adoption 
of innovative approaches in engaging 
PPP advisors, including the issuance of 
request for proposals (RFPs), as well as 
the submission of technical and financial 
proposals through electronic means. The 

IAs are also encouraged by the minimal 
transaction burden since the procurement 
of consultants under the PDMF mechanism 
is led by the PPP Center.

According to the ADB2, the PDMF is 
appreciated by the oversight agencies 
due to the availability of transparent 
project preparation support mechanism, 
through which development partners 
can direct their support to PPP project 
preparation and monitoring. There is also 
an improvement in quality enhancement 
processes during project preparation 
brought about by close collaboration 
between the IAs and the PPP Center and 
the upstream involvement of the NEDA, 
DOF, and DBM in PPP project discussions 
to ensure that development strategy and 
fiscal issues are taken into account early on 
in the PPP project cycle.

To ensure sustainability of the PDMF, 
the PPP Center is seeking ways to further 

improve fund management, including 
revision of the cost-sharing ratio and 
splitting of reflows to be able to fund more 
projects. The PPP Center is also exploring 
funding from other donor agencies 
for the operationalization of the PPP 
implementation monitoring dimension of 
the PDMF. Moreover, the PPP Center will 
again update its PDMF panel of advisors 
by end of 2013 to further strengthen 
the composition of the internationally 
reputable PPP advisors.

The PDMF support is currently focused 
on PPP projects of national government 
agencies. To extend its PDMF services to 
local government units (LGU), the PPP 
Center is planning to facilitate the creation 
of a facility customized for LGU – to be 
known as LGU PPP Strategic Support Fund 
(LPSSF). LGUs can tap the LPSSF for the 
conduct of feasibility studies, preparation 
of bidding documents, and PPP project 
implementation monitoring as well as for 
LGU equity or subsidy for the proposed 
PPP project.

PDMF: A Vital Component of the PPP Program
By Rina P. Alzate
Project Development and Monitoring Facility Service Director

To extend its PDMF services to local government units (LGU), the PPP Center 
is planning to facilitate the creation of a facility customized for LGU – to be 
known as LGU PPP Strategic Support Fund (LPSSF).

1   Aggregate amount of PDMF support is US $25 
million.

Type of Project No. of Projects
1 Transport 7

Airports (Including Operation & Maintenance) 3

Railway Rehabilitation 1

Mass Transit Systems 1

Integrated Transport System 1

Urban Fare Collection 1
2 Toll Roads and Highways 2
3 Energy (Hydroelectric Rehabilitation) 1
4 Water Supply 2
5 Schools Construction 2
6 Agricultural Facilities 1
7 Hospital 1
8 Prison Facility 1

TOTAL 17

PPP Projects with Consulting Contracts Supported by PDMF
(as of September 2013)

2     Haydarov, Aziz. “Overview of PPP Institutional 
Set-Up in the Philippines, 2013.”
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The Philippine Public-Private 
Partnership (PPP) Program is a 
key strategy of the Administration 
undertaken to jumpstart the infrastructure 
development agenda of the country. As 
Government pushes ahead to develop 
an enabling and conducive investment 
climate, the PPP program as outlined in 
the Philippine Development Plan (PDP) 
plays a significant role in accelerating the 
country’s economic growth.

With certain powers now devolved to 
the Local Government under the Local 
Government Code, local government 
units (LGUs) now assumed a bigger 
responsibility particularly in delivering 
basic services to its constituents. PPP is one 
modality for delivering strategic, new, and 
improved infrastructure facilities intended 
to address the fundamental necessities of 
the people with the LGUs’ jurisdiction.

Recognizing the need to decentralize 
PPP program implementation, the PPP 
Center endeavors to build the capacities 
of the LGUs as they venture into PPPs. 
Hence, the Center has lead a series of 
capacity building interventions for LGUs 
in facilitating the development of PPP 
projects and making them viable and 

attractive to investors. As of this year, 
four (4) regional-cluster and 12 region-
wide orientation-workshops and ten (10) 
LGU-wide briefings (provincial, city, or 
municipal-wide) have been conducted 
under the Center’s Capacity Building 
Program (CBP). From these undertakings, 
the Center has received a number of requests 
for more advanced/focused trainings such 
as the Phase III Procurement Process 
training at Mambajao, Camiguin.

For the third quarter of 2013, the Center 
piloted the Business Case Development 
(BCD) and Project Structuring Modules 
under Phase II of the CBP for LGUs. The 
BCD module was first introduced during 
the two-leg  Department of Agriculture 
Philippine Agricultural Development and 
Commercial Corporation in partnership 
with Mindanao Rural Development 
Training-Workshop on Public-Private 
Partnership Project Preparation and 
Structuring for Local Government Units 
held last July 16 to 18, 2013 in Davao City 
and July 23 to 25, 2013 in Cagayan de Oro 
City. A total of 25 LGUs in Mindanao 
with potential agribusiness PPP projects 
participated in the said training. The 
three-day training on the project 
preparation stage was designed to equip 

Bridging LGU Capacities Towards a More Inclusive PPP Pipeline

REACH!

LGUs with the capacity to develop robust, 
comprehensive, and relevant business case 
intended to assess the initial viability of a 
certain project for PPP implementation.

Another module on Project Structuring 
was conducted to provide guidance and 
next steps on how the LGUs could initially 
prepare and package their proposals listed 
as potential PPP projects. These project 
proposals were gathered from region-
wide workshops and were assessed by the 
National Economic and Development 
Authority (NEDA) Regional office for 
their consistency with the priorities 
outlined in the Regional Development 
Plan and the local development plans and 
investment program of the LGU. The 
training aims to capacitate the participants 
to develop prospective projects for 
PPP structuring and undertake its 
implementation. They will then form a 
project team and governance structure as 
part of its project preparation work plan. 
The first project structuring training was 
conducted for nine (9) LGUs from Region 
II with prospective PPP projects last 
August 7, 2013 in Tuguegarao City.

The PPP Center CBP is designed to 
walk through LGUs on the PPP process, 
starting from identifying PPP projects as 
these are filtered in their respective local 
planning and programming activities. 
Specifically, the trainings (Phases II to 
IV), aim to impart a knowledge resource 
to equip the LGU with the information 
and techniques in the processes and 
preparation of PPPs and the steps on 
how to encourage private sector groups 
interested in investing in their respective 
locality. 

As part of its overall strategy to engage 
LGUs in PPPs, the PPP Center shall 
continue to provide the needed technical 
assistance and capacity building support 
to help them develop and implement 
bankable PPP projects.

Ms. Inah Geneve Tolentino, Training Specialist of PPP Center Capacity Building and Knowledge 
Management Service, discusses key analyses in determining whether PPP is the most strategic 
financing option in undertaking LGU projects during Day 1 of the Davao leg of the BCD training-
workshop (July 16, 2013).
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Agriculture, health and social services, 
infrastructure, tourism, and environmental 
protection – these are the basic services 
devolved to all local government units 
(LGUs) by the Local Government Code 
(LGC). For more than two decades since 
the passage of the Code, LGUs have 
been exploring new avenues to generate 
revenue and mobilize resources in order 
to efficiently deliver basic services and 
address local needs. From a traditional 
centralized local government, LGUs 
are now transformed into an enabling 
entrepreneurial government, granted with 
corporate powers by the LGC. 

Undertaking Public-Private Partnerships 
(PPPs) at the local level is an option that 
an LGU can take to expand its revenue 
sources and maximize its financial capacity. 
Engaging in PPPs could serve as a tool 
for decentralization in exercising genuine 
autonomy from national government 
(specifically in local fiscal administration) 
and devising mechanisms for transparency 
and accountability.

Strengthening capacities for 
local PPPs

Since its launching in 2010, the 
country’s PPP program has initiated and 
implemented interventions to support 
and capacitate LGUs in pursuing its own 
PPP projects. This included mainstreaming 
PPPs at the local level by building-up 
the LGU’s readiness particularly on 
its technical and financial capacity to 
undertake PPPs. Another significant 
prerequisite in pursuing PPP projects is 
to properly identify viable PPP projects 
that are included in their respective local 
development and investment program 
priorities. As not all local projects can be 
implemented as PPP, it was emphasized 
that engaging in PPPs require selection of 
projects that could generate optimum value 
for money.

Given its primary mandate to facilitate 
PPP project development, the PPP 
Center extends its technical assistance in 
capacitating LGUs to pursue its own PPP 
projects. Through its Capacity Building 

Program for LGUs, the Center has been 
conducting trainings and workshops using 
the PPPC-published PPP Manual for 
LGUs as its primary tool. The Manual acts 
as the local fundamental PPP guidebook  
on the  local PPP Projects such as public 
market with shopping center component, 
water supply system, and government 
administrative center.

Challenges of LGU PPPs
The end goal of the Center’s Capacity 

Building Program for LGUs is to empower 
them to be self-sustaining and ready to 
undertake PPPs on their own. However, 
the PPP Program for LGUs faces 
certain limitations and challenges to its 
implementation. At the LGU side, factors 
such as insufficient financial and human 
resources, inadequate capacity to identify 
and develop projects with PPP potential, 
and the limited time-frame of the local 
chief executives to complete their projects 
all contribute to the challenges that beset 
the acceleration of the program.  Despite 

Engaging LGUs in
Public-Private Partnerships
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these difficulties, the PPP Center forges 
on with its initiatives to support the LGUs 
in pursuing their PPP projects, focusing 
on strengthening their technical expertise 
in developing projects while the Center 
extends its technical assistance.   

In order to sustain the viability of the 
program, the PPP Center is now embarking 
on developing an enhanced LGU Strategy 
that will further engage the LGUs into 
efficiently undertaking PPPs and jumpstart 
its local infrastructure agenda.

Focused efforts for LGUs
Under the proposed LGU strategy, the 

PPP Center, as its main driver, is currently 
in the process of refining the framework 
for the operationalization of the various 
components of the LGU strategy. 

The LGU Strategy will offer short-term 
(immediate), medium-term (1-2 years), 
and long-term (2-5 years) institutional 
mechanisms and processes that would 
respond to the capacity building needs of 
the LGUs. 

First option is the Internship Program 
open for LGUs with potential PPP project 
and a team of technical staff. The LGUs’ 
Internship will be comprised of hands-
on training and assistance on project 
development, project bidding/competition, 
and/or project implementation. The LGUs 
will be selected using three sets of criteria, 
namely: Project, LGU, and LGU Team 
Composition.

Another option is to engage Local 
Capacity Building Providers to provide 
project development and advisory services 
on a two-stream approach. The first stream 
involves National Government Agencies 
(NGA) who have successfully undertaken 
PPP projects and with expertise in project 
development, social and environmental 
safeguards, finance and procurement, legal, 
and sector specific knowledge. The second 

stream involves the academe or private 
sector which the PPP Center will identify 
through a selection process for its technical 
expertise in project development.

The third option is to create a LGU-
PPP Strategic Support Fund.  The LGU-
PPP Strategic Support Fund (LPSSF) 
shall provide support to the structuring 
and implementation of local infrastructure 
and development projects/services pursued 
through PPP.  The Center sees the creation 
of the LPSSF as a long term solution to the 
decades-old quandary of sourcing funds 
that can be tapped by LGUs to conduct 
project development activities such as the 
conduct of pre-feasibility studies, feasibility 
studies or business cases, preparation 
of bidding documents, monitoring and 
enforcement of contracts, and LGU equity 
or subsidy to the project. 

Building up 
viable LGU 
PPP projects

As primary actors 
of the government 
in the local level, 
LGUs play a key 
role in achieving 
its development 
goals. The actions 
and initiatives 
implemented by 
the LGU have a 
more direct impact 
to the economy in 
terms of creating 
jobs and increasing 
industrial/sectoral 
productivity. LGUs 
also influence 
i n v e s t m e n t 
decisions including 
local infrastructure 
through local 

development planning and business-
friendly policies and regulations.

Engagement of LGUs in PPPs opens up 
the local economy for partnerships allowing 
LGUs to tap private sector expertise and 
efficiency. Properly prepared and structured 
local PPPs could bring-in desired 
development outcomes in the LGUs such 
as improved resource mobilization and 
accelerated implementation and delivery of 
local infrastructure and basic services. It is 
in the same premise that the PPP Center 
continuously banks on building technical 
capacities of LGUs starting from the 
selection, preparation, implementation up 
to monitoring and evaluation of local PPPs.

 More importantly, by strengthening 
the LGUs’ technical skills necessary in 
implementing PPP projects, the country 
will then be rewarded with a bankable 
portfolio of PPP projects at the local level.  
These projects, when realized, will bring 
in jobs and better public services that will 
jumpstart a rapid and inclusive growth 
at the local level, improving the lives and 
livelihood of all Filipinos. 

The end goal of the Center’s Capacity Building 
Program for LGUs is to empower them to be 
self-sustaining and ready to undertake PPPs on 
their own. 
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priorities and strategies; and, massive and 
sustained capacity building interventions 
that utilize innovative and creative ways of 
imparting PPP learning and knowledge. 

At the policy level, a major amendment 
would be on joint ventures. Though 
generally classified as PPP, JV’s legal 
basis outside of the BOT/PPP law 
facilitates some flexibility that, in some 
instances, “compromises” competition, 
transparency and accountability principles.  
Institutionally and organizationally, 
LGUs need to revisit the structural and 
functional set up of their internal units (or 
staff ) in charge of development planning, 
project development, procurement, 
implementation, and monitoring. As 
PPPs need to satisfy financial, economic, 
technical, operational, social, environmental, 
and legal viability requirements, internal 
units (i.e. planning, legal, engineering, 
etc.) need to work together as project 
teams. The current compartmentalized 
set-up of technical units/staff within LGU 

bureaucracies does not necessarily facilitate 
this. Local development planning must also 
be reviewed to allow innovative approaches 
to project analysis and financing.  
Finally, numerous project development, 
procurement,  and implementation capacity 
building or training programs afforded to 
LGUs by national government, national 
and international development institutions/
partners, LGU leagues and associations, 
academe and private sector all need to 
be reconciled so that they reinforce, not 
duplicate or contradict, each other.

Will these need another two decades to 
be reformed? Hopefully, not. 

For the PPP Program, the PPP Center 
has initiated some inputs to these major 
policy, institutional, project development, 
and capacity building improvements 
needed to empower LGUs in harnessing 
the benefits of properly prepared PPP 
project. At the policy level, the JV option 
will be reconciled with the ongoing 
amendment effort of the BOT law. The 

Center has also provided policy guidance 
to LGUs’ formalization of PPP Codes 
and it has worked with the Department of 
Interior and Local Government (DILG) in 
enacting a Memorandum Circular on the 
creation, composition, and functions of a 
LGU PPP-Sub Committee.  

At the project planning and development 
front, the Center provided technical 
assistance to selected LGU projects.  This 
will later be expanded into an Internship 
Program for LGUs, an innovative approach 
to assist LGUs pursue their actual projects 
through a learning-by-doing approach. 

These are all complemented by a massive 
LGU Capacity Building Program that has 
already mounted region-wide PPP briefings 
and seminars;  an LGU-PPP Manual 
(including project templates) disseminated 
to a huge number of LGUs; and facilitation 
of LGU access to resources for feasibility 
studies and training interventions from 
development partners (i.e. World Bank, 
Australian Agency for International 
Development, Asian Development Bank, 
UK Embassy, etc). Within the year, these 
will all be further strengthened by the 
Internship Program and the partnership 
arrangements that the PPP Center will 
have with selected PPP training providers 
(i.e. academe, research/training institutions, 
etc.) in all regions.

Certainly, these are not enough to 
change the history of LGU-private sector 
engagements and the various mistakes 
along the way. But these are reforms 
rightfully focused on the same mistakes 
and directed towards how PPP lessons can 
be truly learned and PPP competencies 
established and sustained. 

For LGUs to make the most out of 
these reforms, two things are of utmost 
importance  —  a committed PPP leader 
or champion and a local culture that 
appreciates the efficiency private sector 
brings into the LGU’s provision of public 
goods and services.   

Editorial from p. 1



PPP TALK | July - September 2013             8

On September 6, 2013, the Public-
Private Partnership (PPP) Governing 
Board convened for the first time at the 
PPP Center after its creation in May 
through the issuance of Executive Order 
(EO) No. 136. 

The PPP Governing Board is mandated 
as the over-all policy making body for all 
PPP-related matters, including the Project 
Development and Monitoring Facility 
(PDMF).  In addition, it is also responsible 
for setting the strategic direction of the 
PPP Program and creating an enabling 
policy and institutional environment for 
PPPs in the country. 

The meeting was chaired by the 
Socioeconomic Planning Secretary Arsenio 
M. Balisacan with Finance Secretary Cesar 
V. Purisima as the Vice-Chairperson. 
Distinguished members of the Board, or 
their representatives who were also present 
were the following: Undersecretary Mario 
L. Relampagos, of the Department of 
Budget and Management; Atty. Ruben F. 
Fondevilla, of  the Department of Justice; 
Atty. Raul V. Angeles, of the Department 
of Trade and Industry; Atty. Teofilo S. 
Pilando, Jr., of the Office of the Executive 
Secretary; and,  Mr. Guillermo M. Luz, 
Private Sector Co-Chairman of the 
National Competitiveness Council.

FIRST PPP GOVERNING BOARD MEETING HELD

POLICY DIGEST

To further strengthen the policy reforms 
on PPP by the government, the following 
agenda items were approved by the Board:

a) The Board approved for 
circulation to other government agencies 
the proposed amendments to Republic 
Act No. 7718 (Built-Operate-and-Transfer 
Law) which aims to further strengthen 
the primary policy framework for PPP by 
addressing the existing policy gaps and 
issues on PPP. 

The salient features of the proposed 
bill can be summarized as follows: clear 
definition of PPP; additional PPP schemes 
such as Joint Ventures and Operations & 
Maintenance Contract; institutionalization 
of PDMF, PPP Center, PPP Governing 
Board, and Contingent Liability Fund; 
treatment for Unsolicited Proposals; 
and incentives for projects of national 
significance;

b) Adjustment of PDMF Cost-
Sharing Ratio, which suggests (a) the 
adjustment of the current cost sharing 
ratio from 56:44 to 80:20 to be applied 
to all undisbursed funds, subject to the 
following conditions: (i) compliance 
with the conditions of the grant agencies 
or institutions, and (ii) authority from 
the President to sign on behalf of the 
government since it involves multi-lateral 

transactions; and (b) split reflows per the 
adjusted cost sharing ratio shall be subject 
to applicable rules and regulations.

c) Updating of PDMF Guidelines 
to improve the selection system in the 
recruitment of transaction advisors by 
adopting the Fixed Budget Selection (FBS), 
maintaining a Quality Based Selection 
(QBS) method for prequalification of 
consulting firms,  renaming administrative 
fee to cost recovery fee, introducing a 30-
day lapsing period, and adding a provision 
on Independent Consultant recruitment; 
and

d) Strategy Plan for Local 
Government Units (LGUs) in doing PPPs 
which has been presented in three terms, 
to wit: (a) short term strategy by giving 
internship programs for selected LGU 
projects, (b) medium term strategy by 
capacitating LGU-PPP Resource Partner 
Institutions, and (c) long term strategy 
by having PDMF for LGUs.Focus was 
given on the short term strategy as it is 
considered immediate.  In addition, water 
districts would also be included as they are 
equally deserving of support and assistance 
like the LGUs.
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PPP in Action

APEC Second Workshop on Infrastructure in Indonesia
28 August 2013

Philippine Institute for Development Studies (PIDS) 11th Development Policy
Research Month (DPRM): Making Health More Inclusive in a Growing Economy

04 September 2013

milestones in photos

National Government - Local Government Unit Joint Energy Forum
06 September 2013

Cavite-Laguna Expressway Project Prequalification Conference
16 Augtust 2013

2013 FIDIC Centenary Conference in Barcelona, Spain
15-18 September 2013
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Cavite-Laguna Expressway Project Market Sounding
14 August 2013

Economic Research Institute for ASEAN and East Asia (ERIA) Capacity Building Program on Public-Private Partnerships in Cambodia
04 July 2013

Signing of Technical Assistance Amendments by the National Economic Development Authority (NEDA), PPP Center, Government of Canada through 
CIDA, Government of Australia through the Australian Agency for International Development (AusAID), and the Asian Development Bank (ADB)

01 August 2013
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